
ADMINISTRATIVE SERVICES COMMITTEE
TUESDAY, JANUARY 14, 2025 4:30 PM

City Hall Room 201 - 

❑ Mike Lorenson ❑ Megan Arlt
❑ Jason Aarestad ❑ Kelly Langness 

  
1. NOMINATE CHAIR 

CALL TO ORDER
  
3. ROLL CALL
  
4. APPROVE SUMMARY OF DISCUSSION
 4.1. Approval of 12/10/24 Administrative Services Committee Minutes  
  
5. ECONOMIC/COMMUNITY DEVELOPMENT
 5.1. Cannabis Retail Business Registration Fees 
 5.2. Wikstrom Telephone Co. Variance & CUP 
 5.3. NW MN Multi-County HRA Residential and Commercial Rehab Programs 
 5.4. 2024 Planning Commission Summary of Actions 
 5.5. Development Updates 
 5.6. Economic Impact of Powersports Manufacturing Plant Closing - University of 

Minnesota (via Zoom) 
  
6. ADMINISTRATION
 6.1. Project Updates  
 6.2. Other  
 - Day at the Capital 
 - Pennington County Emergency Books For Kids 
  
7. ARENAS
 7.1. Project Updates  
 7.2. Other  
  
8. IT
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 8.1. Project Updates  
 8.2. Other  
  
9. OTHER
  
10. ADJOURNMENT
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Administrative Committee Minutes 
Tuesday, December 10, 2024

CALL TO ORDER
This meeting is officially called to order at 4:30 pm on December 10, 2024 by Brian Holmer. 
 

ROLL CALL
The following councilmembers were present: Brian Holmer, Jason Aarestad and Mike Lorenson. 
Absent: Megan Arlt. Others present: Angela Philipp, City Administrator; Richard Baker, 
Econ/Community Development Director; Travis Collins, Arena General Manager; Joanne 
Olson, IT Coordinator. Brian Holmer chaired the meeting. 
 

APPROVE SUMMARY OF DISCUSSION
 

Approval of November 12, 2024 Administrative Services Committee Minutes
  

The committee members reviewed the summary and no changers were recommended. 
COMMUNITY DEVELOPMENT 
 

Approval of Single Family Residential Tax Abatements
  

Richard reviewed the abatement and total cost of $8,251.13. After discussion, the 
committee was in favor of an RCA to council. 

Other
  

- Richard noted Pizza Ranch and Walmart’s signage has been approved. 

- Richard noted there will be a public hearing at Planning & Zoning to discuss Wiktel's 
variance and conditional use permit request to place a 350 ft tall communication tower 
off 1st street. The tower request is taller than was is currently allowed. 

- Richard discussed a possible Retail Market Study. The goal of the study would be to 
determine retail recruitment. The cost of the study is $12,500. After discussion, the 
council was in favor of an RCA to Council. 

- Richard noted he talked to Mark Borseth regarding Community Voice and noted there 
isn't funding at this time. 

- Richard noted The Edge project will be moving forward with the new location by the 
hospital after anticipated rezoning has been approved Jan/Feb 2025. 

- Richard spoke with Hilton representatives and noted they are still negotiating on the 
site purchase of the old hospital property. 

- Richard noted negotiations are still being worked through for the potential buyer of the 
old lumber yard. 

- Richard noted work has begun on the new daycare facility located on the old memory 
care wing of Valley Home. It is anticipated to open May/June 2025. 

Page 3 of 25



Council Proceedings
December 10, 2024
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ADMINISTRATION
 

Project Updates
  

Angela noted Public Works wall installation is scheduled for Feb 18, 2025. The 
contractor anticipated Utility Billing and IT area should be completed end of January. 

Other
  

Angela noted she had an Electrical Rating call with S&P. Our rating went from BBB to 
BBB+. Their noted concern was concentrated electrical usage at Digikey; which uses 
25% of total usage. Angela has another rating call Wednesday 12/11 at 10 with S&P.

ARENAS
 

TRF Transition Expenses OVG - Anna Robson

November 2024 Financials
  

Travis reviewed November financials and reminded the committee they will begin to get 
up-to-date with the new financial advisor. 

Other
  

- Travis noted they have hired a new financial manager, Christophor Smith.

- Travis noted an upcoming community event, Skate with Santa, on December 15. 

- Travis noted the new website is live and users can now schedule ice time online. 

- Travis noted they are using user-groups to work concessions this year (ex. TR Skate 
Club, Basketball, Wrestling, etc). He said the new program is working well and groups 
are excited to work.

- Travis asked if there were places to drop off lost & found items in town. He said it has 
started to accumulate and would like to donate it. Brian asked if there was a certain time-
frame they are keeping items, Travis responded that most items have been left at the 
arena over a year. He is going to look into different options. 

IT
 

Project Updates
Joanne noted the scanner/plotter printers hard drive went bad and needs to be replaced. It was 
recommended by Brian to split the cost between Water, Electric and Public Works as it's used by 
all departments. After discussion, the committee approved an RCA to Council. 

RCA AI Policy
 Joanne noted the AI policy will be presented to the Council with approval from the committee. 
The Committee was in favor of an RCA to Council. 
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OTHER
 

Year-end Bills
  

Angela requested committee approval to bring an RCA to council to pay year-end bills. 
After discussion, the committee was in favor. 

Boards, Commissions and Committee Discussion 
  

Angela noted an email was sent and reminded the committee to review. 
Reappoint John Syvertson - HRA Board 
  

Mike noted John Syvertson's term on the Housing & Redevelopment Authority Board 
January 31, 2025. He has requested reappointment. After discussion, the committee was 
in favor to reappoint for another three-year term. 

ADJOURNMENT
There being no further discussion, the meeting was adjourned at 5:35 pm.

COUNCIL ACTIONS
RCA Reappoint John Syvertson HRA Board
RCA AI Policy
RCA Hard Drive purchase and cost split responsibility 
RCA Year-end Bills
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DEPARTMENT OF COMMUNITY DEVELOPMENT

Draft: Economic impact of a powersports 
manufacturing plant: Pennington County
Aiden Opatz, Extension Educator, January 2025

Introduction
In early 2025, a powersports manufacturing plant located in Thief River Falls, Minnesota plans on closing. 
The plant closure is estimated to result in the lay-off of around 530 employees and the plant will indefinitely 
suspend all production lines. 

As the business is closing, local stakeholders are interested in understanding the economic impact of the 
layoffs. They engaged University of Minnesota Extension to complete this basic economic impact study. The 
results of this study are based on an average powersports manufacturing plant in the region.

Economic impact includes direct, indirect, and induced effects. The direct effect is spending directly on the 
project or activity. In this analysis, it is the operations of the manufacturing plant. To quantify the direct 
effects, Extension used the number of jobs at the manufacturing plant. 

Indirect and induced effects are also known as “ripple” effects. Spending on goods and services in the 
supply chain generates indirect effects. For example, the manufacturing plant purchases goods and services, 

such as electricity and snow removal. Spending by the plant’s 
employees — spurred by their paychecks — generates induced 
effects. Workers are paid and then purchase items, such as 
health care, housing, and groceries.

Extension used the input-output model IMPLAN to measure 
the economic impact of the manufacturing plant’s operation. 
Input-output models capture the flow of goods and services 
within an economy. Once the pattern is established, the model 

can show how a change in one area of the economy (say spending by the manufacturing plant) affects other 
parts of the economy (such as retail and health care).

Economic Contribution
As mentioned, the direct effect is employment at the manufacturing plant. The manufacturing plant will lay 
off around 530 employees. The industry’s average weekly wage in this region is $1,098.1 Based on that, the 
530 jobs currently pay an estimated $30.3 million dollars in labor income annually. 

In total, the loss of the annual operations of the manufacturing plant is estimated to impact 767 jobs in 
Pennington County, Minnesota. The halting of operations will also result in the loss of an estimated $55.9 
million in labor income for those workers.

1 From Department of Employment and Economic Development

Economic impact terms
Direct effect: initial change
Indirect effect: business-to-business impacts
Induced effect: consumer-to-business impacts
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Table 1: Economic impact of the loss of 530 powersports manufacturing 
jobs in Pennington County, Minnesota

Employment Labor Income
Direct (530) $(41,453,478)
Indirect (154) $(10,405,808)
Induced (83) $(4,055,638)
Total (767) $(55,914,924)
Source: University of Minnesota Extension estimates, labor income 
estimated using the industry’s average weekly wage

In addition to the 530 jobs at the manufacturing plant, its operations have supported 237 workers at 
businesses throughout the community. The types of businesses that are predicted to experience the largest 
impact include wholesale trade, motor vehicle and parts dealers, administrative and support services, and 
food services and drinking places (Chart 1).

To provide context for this analysis, as of the second quarter of 2024, there were 1,032 people employed in 
the manufacturing sector in Pennington County, Minnesota. Thus, this manufacturing plant’s operations 
support roughly 51 percent of the jobs in this sector in the county. In addition, the average weekly wage in 
manufacturing is roughly the same as the county average (Table 2).

Table 2: Economic data for Pennington, Minnesota, Quarter 2 of 2024

Number of private sector jobs in manufacturing 1,032
Percent of jobs supported by manufacturing plant 51%
Average weekly wage for all industries $1,086
Average weekly wage for manufacturing workers (county) $1,098
Manufacturing wages as percent of city average wage 101%

Source: Department of Employment and Economic Development

Nursing and Residential Care Facilities

Repair and Maintenance

Truck Transportation

General Merchandise Stores

Insurance Carriers and Related Activities

Hospitals

Food Services and Drinking Places

Administrative and Support Services

Motor Vehicle and Parts Dealers

Wholesale Trade

-60 -50 -40 -30 -20 -10 0

Indirect Induced

Chart 1: Economic contribution of a powersports manufacturing plant: top industries affected sorted 
by employment   Source: IMPLAN
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Pennington County has experienced a general increase in the number of jobs since 2001 (Chart 2). Much of 
the growth, however, has been driven by one particular industry (wholesale trade), which points to the need 
for jobs in other industries, like powersports manufacturing, which diversifies the economy.

Notes on this Analysis
This analysis relies on output and wage data from an average manufacturing plant. The company did not 
provide any data specific to their situation. 

This analysis uses the 2023 IMPLAN data as well as 2023 Lightcast data.

Extension Staff
Prepared by Aiden Opatz with input from Brigid Tuck, senior economic impact analyst and Rani 
Bhattacharyya, Extension educator

 

Learn more about University of Minnesota’s Department of Community Development: 
extension.umn.edu/community-development
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Chart 2: Number of jobs, Pennington County, 2001 to 2024
Source: Lightcast
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