
PUBLIC WORKS COMMITTEE
WEDNESDAY, JANUARY 15, 2025 4:30 PM

City Hall Council Chambers - 

❑ Steve Narverud ❑ Michele McCraw
❑ Julie Bolduc ❑ Scott Pream

  
1. NOMINATE CHAIR 

CALL TO ORDER
  
2. ROLL CALL
  
3. APPROVE SUMMARY OF DISCUSSION
 3.1. Approval of December 11, 2024 Public Works Committee Minutes  
  
4. ECONOMIC/COMMUNITY DEVELOPMENT
 4.1. Cannabis Retail Business Registration Fees 
 4.2. Economic Impact of Power Sports Manufacturing Plant Closing - University of 

Minnesota (Zoom) 
 4.3. Wikstrom Telephone Co. Variance & CUP  
 4.4. NW MN Multi-County HRA Residential & Commercial Rehab Programs  
 4.5. 2024 Planning Commission Summary of Actions 
 4.6. Development Updates  
  
5. PUBLIC WORKS
 5.1. Designate CSAH #11 As a State Aid Route 
 5.2. Challenger Mobile Home Park Encroachment Permit Application  
 5.3. Grant Application - LHS Multi-Use Trail  
 5.4. Grant Application - Local Climate Action (LCA) Planning Grant 
 5.5. 2024 Forest and Greenwood Cemetery Summaries 
 5.6. Project Updates  
 5.6. 1. City Hall Renovation

2. Library Bathrooms
3. REA Steps and Sidewalk
4. T.H. #59 Corridor Update  
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6. OTHER
 6.1. 1. Frost Fest Update 

2. Sanitation Update - Tipping fee to increase from $86/ton to $94.94/ton starting 
January 1, 2025. Appliances not to change. Spring cleanup day in May starting 2025 
will accompany with Les's Sanitation charge for services. 

  
7. ADJOURNMENT
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Public Works Committee Minutes 
Wednesday, December 11, 2024

CALL TO ORDER
This meeting is officially called to order at 4:30 pm on December 11, 2024 by Steve Narverud.
 

ROLL CALL
The following committee members were present: Steve Narverud, Michele McCraw and Scott 
Pream. Absent: Anthony Bolduc. Others present: Angela Philipp, City Administrator; Travis 
Giffen, Public Works Director; Richard Baker, Econ/Community Development Director. Steve 
Narverud chaired the meeting. 
 

APPROVE SUMMARY OF DISCUSSION
 

Approval of November 6, 2024 Public Works Committee Minutes:
  

The committee reviewed the summary and no changes were recommended. 

PRESENTATION/PUBLIC INFORMATION
 

1ST Annual Frost Fest January 24-26, 2025. Guest Speakers Michelle Westerman and Melora 
Bergee, Frost Fest Coordinators:
  

Michelle and Melora reviewed the preliminary schedule for the event and requested 
snow be dropped off for the snow sculptures. 

COMMUNITY SERVICES
 

Residential Tax Abatements 
  

Richard reviewed, after discussion the Committee approved RCA to Council. 
Development Updates/Zoning Requests 
  

Richard commented The Edge location has changed. It’s new location is now anticipated 
to be by Sanford hospital. 

Other
  

Richard noted he'll need to reach out to Mark Borseth regarding old high school football 
field to determine property lines/ownership. 

Richard reviewed and requested the committee to approve a Retail Market Study for 
$12,500 to be done in 2025. Its goal is to help determine which types businesses would 
be more likely to invest in Thief River Falls. After discussion the Committee approved 
an RCA to Council. 

Richard noted the purchase agreement for an 86 room Hilton hotel project with Sanford 
at their old hospital location and noted the TIF would need to be finalized.

There will be a Public Hearing at the Planning and Zoning meeting on January 14, 2025 
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Council Proceedings
December 11, 2024

Page 2 of 4

regarding a new Wikstrom communication tower. 

Richard noted there are great projects in the works around the City just waiting on land 
purchase and agreements. 

PUBLIC WORKS

Project Updates 
 

Sixth St. Land Conveyance Update – Travis noted the purchase of the property is 
complete. There will be a meeting scheduled with Public Works, Water, Community 
Development, Electric and Police regarding usage and payment breakdowns for each 
department that will utilize the location. 

T.H. 59 Corridor Study Update – Travis noted they are currently looking into options. 

City Hall Renovations – Waiting for tilers to start and sheetrock to be mudded. 

Library Bathrooms – Waiting on Lee Plumbing to complete their end. 

REA Steps and Sidewalk – Travis noted the final changes are being put together with a 
January 15, 2025 timeline. 

Chief's Coulee – is a watershed project with Andie Anderson overseeing. 
  

RCA Adopt 2024 Assessment Roles
  

Travis noted there will be a Public Hearing on 12/17/24 during City Council meeting. 
After discussion, the Committee approved an RCA to Council. 

RCA Engineer of Record - Engineering Services
             
             After discussion, the Committee approved an RCA to Council.
 
RCA Sponsoring Agency - LHS Multi-Use Trail
  

After discussion, the Committee approved an RCA to Council.
 

RCA Maintain Facility - LHS Multi-Use Trail
  

After discussion, the Committee approved an RCA to Council.
 

RCA Public Works Lead Worker
  

After discussion, the Committee approved an RCA to Council. 
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Council Proceedings
December 11, 2024

Page 3 of 4

Public Works Maintenance Worker - Arne Rantanen
  

After discussion, the Committee approved an RCA to Council.
 

Public Works Maintenance Worker - Jeffrey Schneider
  

After discussion, the Committee approved an RCA to Council.
 

Holiday Train - Local Food Shelf/Security – City Hall will not be open, cookies will be at the 
Heritage Center, working on road closure. 
Approval of Unpaid Grass Mowing/Weed Trimming/Tree Removal Charges to Property 
Owners' 2025 Property Tax
  

Travis noted this is reviewed twice a year. After discussion, the Committee approved 
and RCA to Council. 

Other
  

• Travis noted there will be a Public Hearing on 12/17 at City Council for the 
Assessment Roll. 

• Scott noted the elevator is working at the Carnegie.
Guardrail on Greenwood – completed
Travis noted work on the Guardrail on Greenwood (round-about) has been completed at a cost 
of $4300. There is still no lead to who ran into it. 

Sanitation Truck Update
Travis noted he is still waiting on a schedule update.

Boards, Commissions and Committee Discussion 
  

Angie noted she emailed everyone and requested they review it. Steve noted he would 
like one committee/council member to join the Airport Committee. 

Angie also reminded the committee to turn in their per diem worksheets by end of the 
year. 

ADJOURNMENT
There being no further discussion, the meeting was adjourned at 6:37 pm.

COUNCIL ACTIONS:
RCA Residential Tax Abatement 
RCA Retail Market Study
RCA Public Works Maintenance, Jeff Schneider
RCA Public Works Maintenance, Arne Rantanen 
RCA Public Works Lead Foremen, William Puppe
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Council Proceedings
December 11, 2024
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RCA Adopt 2024 Assessment Rolls 
RCA Engineer of Record
RCA Sponsoring Agency, LHS Multi-Use Trail
RCA Maintain Facility, LHS Multi-Use Trail 
RCA Unpaid Grass/Weed Trimming/Tree Removal Charges to Property Owner's 2025 Property 
Tax 
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DEPARTMENT OF COMMUNITY DEVELOPMENT

Draft: Economic impact of a powersports 
manufacturing plant: Pennington County
Aiden Opatz, Extension Educator, January 2025

Introduction
In early 2025, a powersports manufacturing plant located in Thief River Falls, Minnesota plans on closing. 
The plant closure is estimated to result in the lay-off of around 530 employees and the plant will indefinitely 
suspend all production lines. 

As the business is closing, local stakeholders are interested in understanding the economic impact of the 
layoffs. They engaged University of Minnesota Extension to complete this basic economic impact study. The 
results of this study are based on an average powersports manufacturing plant in the region.

Economic impact includes direct, indirect, and induced effects. The direct effect is spending directly on the 
project or activity. In this analysis, it is the operations of the manufacturing plant. To quantify the direct 
effects, Extension used the number of jobs at the manufacturing plant. 

Indirect and induced effects are also known as “ripple” effects. Spending on goods and services in the 
supply chain generates indirect effects. For example, the manufacturing plant purchases goods and services, 

such as electricity and snow removal. Spending by the plant’s 
employees — spurred by their paychecks — generates induced 
effects. Workers are paid and then purchase items, such as 
health care, housing, and groceries.

Extension used the input-output model IMPLAN to measure 
the economic impact of the manufacturing plant’s operation. 
Input-output models capture the flow of goods and services 
within an economy. Once the pattern is established, the model 

can show how a change in one area of the economy (say spending by the manufacturing plant) affects other 
parts of the economy (such as retail and health care).

Economic Contribution
As mentioned, the direct effect is employment at the manufacturing plant. The manufacturing plant will lay 
off around 530 employees. The industry’s average weekly wage in this region is $1,098.1 Based on that, the 
530 jobs currently pay an estimated $30.3 million dollars in labor income annually. 

In total, the loss of the annual operations of the manufacturing plant is estimated to impact 767 jobs in 
Pennington County, Minnesota. The halting of operations will also result in the loss of an estimated $55.9 
million in labor income for those workers.

1 From Department of Employment and Economic Development

Economic impact terms
Direct effect: initial change
Indirect effect: business-to-business impacts
Induced effect: consumer-to-business impacts
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Table 1: Economic impact of the loss of 530 powersports manufacturing 
jobs in Pennington County, Minnesota

Employment Labor Income
Direct (530) $(41,453,478)
Indirect (154) $(10,405,808)
Induced (83) $(4,055,638)
Total (767) $(55,914,924)
Source: University of Minnesota Extension estimates, labor income 
estimated using the industry’s average weekly wage

In addition to the 530 jobs at the manufacturing plant, its operations have supported 237 workers at 
businesses throughout the community. The types of businesses that are predicted to experience the largest 
impact include wholesale trade, motor vehicle and parts dealers, administrative and support services, and 
food services and drinking places (Chart 1).

To provide context for this analysis, as of the second quarter of 2024, there were 1,032 people employed in 
the manufacturing sector in Pennington County, Minnesota. Thus, this manufacturing plant’s operations 
support roughly 51 percent of the jobs in this sector in the county. In addition, the average weekly wage in 
manufacturing is roughly the same as the county average (Table 2).

Table 2: Economic data for Pennington, Minnesota, Quarter 2 of 2024

Number of private sector jobs in manufacturing 1,032
Percent of jobs supported by manufacturing plant 51%
Average weekly wage for all industries $1,086
Average weekly wage for manufacturing workers (county) $1,098
Manufacturing wages as percent of city average wage 101%

Source: Department of Employment and Economic Development

Nursing and Residential Care Facilities

Repair and Maintenance

Truck Transportation

General Merchandise Stores

Insurance Carriers and Related Activities

Hospitals

Food Services and Drinking Places

Administrative and Support Services

Motor Vehicle and Parts Dealers

Wholesale Trade

-60 -50 -40 -30 -20 -10 0

Indirect Induced

Chart 1: Economic contribution of a powersports manufacturing plant: top industries affected sorted 
by employment   Source: IMPLAN
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Pennington County has experienced a general increase in the number of jobs since 2001 (Chart 2). Much of 
the growth, however, has been driven by one particular industry (wholesale trade), which points to the need 
for jobs in other industries, like powersports manufacturing, which diversifies the economy.

Notes on this Analysis
This analysis relies on output and wage data from an average manufacturing plant. The company did not 
provide any data specific to their situation. 

This analysis uses the 2023 IMPLAN data as well as 2023 Lightcast data.

Extension Staff
Prepared by Aiden Opatz with input from Brigid Tuck, senior economic impact analyst and Rani 
Bhattacharyya, Extension educator

 

Learn more about University of Minnesota’s Department of Community Development: 
extension.umn.edu/community-development
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Chart 2: Number of jobs, Pennington County, 2001 to 2024
Source: Lightcast
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     City of Thief River Falls 
 

                                                           PHONE: 218-681-2943  
         FAX:  218-681-6223 

    405 Third Street East • PO Box 528                                                                                 email:    @citytrf.net 
    Thief River Falls MN  56701-0528                                                                               www.citytrf.net 

________________________________________________________ ____________________  
 

Request for Council Action 
 
 

DATE: 1/15/2025 
   
SUBJECT: Designate CSAH #11 As a State Aid Route 
  
  
RECOMMENDATION:  
  
  
MOTION TO: By the City Council of the City of Thief River Falls, that the resolution adopted by the County 
Board, a copy of which is attached hereto and made a part thereof, locating or establishing the County State 
Aid Highway system within the City limits (and revoking certain portions of said system) is in all things 
approved.  
  
BACKGROUND: The County Board of the County of Pennington did adopt a resolution on May 14, 2024), 
locating, establishing, designing and numbering the County State Aid Highway System of Pennington County, 
and said resolution locates and establishes certain County State Aid Highways within the corporate limits or the 
City of Thief River Falls, MN. 
  
KEY ISSUES:   
  
FINANCIAL CONSIDERATIONS:   
  
LEGAL CONSIDERATION:   
  
DEPARTMENT/RESPONSIBLE PERSON: Travis Giffen, Public Works Director   
  
ATTACHMENTS: 
1. CASH 11 RCA 
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Application for an Encroachment Permit
City of Thief River Falls – Public Works Department

Property Information

Property Owner: __________________________________________________________

Property Address: _________________________________________________________

Parcel No.: ______________________________________________________________

Legal Description: ________________________________________________________

_______________________________________________________________________

Applicant Information

Name: __________________________________________________________________

Address: ________________________________________________________________

Telephone Number: _______________________________________________________

E-Mail Address: __________________________________________________________

Applicant Signature:_______________________________________________________

Encroachment Description

  Challenger Mobile Home Park Encroachment permit to include 27 lots of Challenger 

Mobile Home Park that have temporary structures primarily constructed of wood, that 

previously have been located on property containing a newly adopted utilities easement.  

These are not permanent structures with footings.  The following addresses contain the 

current temporary encroachment structures: 227 Snetting Dr. East, 223 Snetting Dr. East, 

219 Snetting Dr. East, 215 Snetting Dr. East, 209 Snetting Dr. East, 205 Snetting Dr. 

East, 135 Snetting Dr. East, 131 Snetting Dr. East, 123 Snetting Dr. East, 119 Snetting 

Dr. East, 115 Snetting Dr. East, 109 Snetting Dr. East, 105 Snetting Dr. East, 101 

Snetting Dr. East, 310 Challenger Dr. East, 306 Challenger Dr. East, 302 Challenger Dr. 

East, 218 Challenger Dr. East, 214 Challenger Dr. East, 210 Challenger Dr. East, 206 

Challenger Dr. East,  122 Challenger Dr. Challenger Dr. East, 118 Challenger Dr. East, 

Page 22 of 59



106 Challenger Dr. East,   102 Challenger Dr. East, 309 Challenger Dr. East, 305 

Challenger Dr. East, 301 Challenger Dr. East.  

*Survey/Site Plan with encroachment dimensions included.

PROVIDE A SURVEY/SITE PLAN THAT SHOWS THE DETAILS AND DIMENSIONS OF THE ENCROACHMENT. 
THE DRAWING MUST SHOW ACCURATE PROPERTY LINES AND THE LOCATIONS OF ELEMENTS OF THE 
RIGHT OF WAY, SUCH AS STREETS, SIDEWALKS,  BOULEVARDS, CURBS, CURBS-CUTS, TREES, HYDRANTS, 
LIGHTS AND SIGNS, BUS STOPS, UTILITIES.

______ Certification of Insurance ______ Approved   ______ Denied

______ Application Fee $100.00 _________________________ _________
Public Works Director       Date

______ Recording Fee $50.00

Page 1 of 2s

State of Minnesota
City of Thief River Falls

Certified to be a true and correct copy of the original on file and of record in my office.

Dated: 

Travis Giffen, Public Works Director
City of Thief River Falls

Travis Giffen, Public Works Director

Attest: 
Angie Philipp
City Administrator
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CHALLENGER FIRST ADDITION PLAT
City of Thief
River Falls

Date: 1/8/2025

Folder: F:\Pubworks\155 GIS\2. ArcGIS Project Files\Challenger_Park\Challenger_Park\
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Street Address Lot Object Number Dimension of Encroachment

227 Snetting Drive East 7 1 8' X 12'

227 Snetting Drive East 7 2 11' X 12'

223 Snetting Drive East 8 1 11' X 12'

219 Snetting Drive East 9 1 10' X 12'

215 Snetting Drive East 10 1 6' X 8'

215 Snetting Drive East 10 2 2' X 10'

209 Snetting Drive East 11 1 6' X 6'

209 Snetting Drive East 11 2 4' X 24'

205 Snetting Drive East 12 1 8' X 12'

205 Snetting Drive East 12 2 1' X 16'

135 Snetting Drive East 14 1 8' X 12'

131 Snetting Drive East 15 1 11' X 16'

123 Snetting Drive East 17 0 N/A

119 Snetting Drive East 18 1 1' X 13'

115 Snetting Drive East 19 1 12' X 14'

109 Snetting Drive East 20 1 7' X 14'

105 Snetting Drive East 21 1 8' X 8'

101 Snetting Drive East 23 0 N/A

Street Address Lot Object Number Dimension of Encroachment

310 Chalenger Drive East 1 1 11' X 12'

309 Challenger Drive East 1 1 9' X 12'

306 Challenger Drive East 2 1 8' X 10'

305 Challenger Drive East 2 1 11' X 12'

302 Challenger Drive East 3 1 8' X 10'

302 Challenger Drive East 3 2 8' X 9'

301 Challenger Drive East 3 1 10' X 14'

218 Challenger Drive East 5 1 9' X 12'

214 Challenger Drive East 6 1 8' X 11'

210 Challenger Drive East 7 1 8' X 10'

206 Challenger Drive East 8 1 4' X 8'

122 Challenger Drive East 13 1 4' X 12'

122 Challenger Drive East 13 2 8' X 9'

118 Challenger Drive East 14 1 7' X 7'

106 Challenger Drive East 17 1 8' X 12'

102 Challenger Drive East 18 1 10' X 11'

SNETTING DRIVE EAST

CHALLENGER DRIVE EAST
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Instructions:  Read the complete Request for Proposal (RFP) and other associated documents before submitting 
this application.

Check the SWIFT Supplier Portal and the Minnesota Pollution Control Agency (MPCA) Local Climate Action 
Grants webpage for the most recent updates.

Applications are due no later than 4:00 p.m. Central Time (CT) on Thursday, January 9, 2025.

Submit Application, Workplan, and Budget (as Microsoft Word and Excel documents) per the instructions 
listed in Section 7 and 8 of the RFP. All three documents must be submitted for the project to be eligible. 

1.  Project information (All project information must be filled out for the project to be eligible.) 

Organization name: City of Thief River Falls

Organization address: 405 3rd Street East, PO Box 528

City: Thief River Falls State: MN Zip Code: 56701 County: Pennington

Contact name: Travis Giffen Title: Public Works Director

Phone: 218-689-4292 Email address: tgiffen@trfmn.com
  Organization type: ☒ Political subdivision (check this box if applicable, 

plus select specific type):
☒ City
☐ County
☐ Town/Township
☐ Soil and Water Conservation District
☐ Watershed Management Organization
☐ Watershed District
☐ Regional Development Commission
☐ Metropolitan Council of the Twin 
Cities Region

☐ Tribal Government

OR (check one below)

☐ Community-based 501c3
☐ Educational Institution

Population of selected political subdivision:

8,821
     
     
     
     
     
     
     

     

Population of geographic area to be served by 
the proposed project (e.g., neighborhood, 
campus)

     

     

Identify the published source of the population amount entered above. If calculated by the applicant, describe how the 
population of the geographic area to be served by the proposed project was determined: U.S. Census Bureau, Population 
Estimates Program (PEP)

Local Climate Action Grants
Planning Grants Application

FY 2025 

Doc Type:  Grant Application
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Local Climate Action Grants: Planning Application

Project Title: Thief River Falls Climate Resiliency Assessment and Planning Project

Project type 
(choose one):

☒ Develop plans to increase local climate 
adaptation / resilience 

☐ Develop plans to reduce local contributions to 
causes of climate change (GHG mitigation)

☐ Develop a combined plan for increased resilience 
and GHG mitigation

Answer these questions: Yes No

1. Is applicant the sole source of matching funds for this project?

If no, explain:      

Yes No

2. Is applicant in compliance with Minnesota’s tax and environmental regulatory requirements?

If no, explain:      

2. Project Details

1. Project summary (answer all questions applicable to the proposed project): 
a. Provide a brief narrative description of the project including the intent of the project and what deliverables will 

be completed. (maximum 250 words): This project will develop a community-wide climate action plan to enhance 
the City of Thief River Fall’s climate resiliency. Thief River Falls is a regional hub within Pennington County and the 
Northwestern Minnesota Region. This project’s impact will therefore extend beyond the City itself to promote the 
ongoing vitality of the region. This project is critical for ensuring that the City’s ongoing growth is low impact and 
sustainable. When carrying out this project, the City will engage diverse stakeholders to (a) conduct a robust 
climate resiliency assessment of existing public infrastructure, and to (b) develop a comprehensive action plan 
that includes a list of prioritized projects. The climate resiliency assessment will evaluate stormwater 
infrastructure and transportation infrastructure, as well as stormwater design practices and policies . The 
assessments will draw on diverse data sources to catalog the age, existing conditions, current capacity, and 

Grant requested (not to exceed $50,000): $ 50,000

Local match (choose one) and enter amount committed (must be equal or greater 
than required):

☐ For population 20,000+ (requires 50% match of grant with local funds)

       ☒ For population <20,000 (requires 5% in-kind / local funds for match)

$       

$ 8,000

Total project cost (grant requested + local match): $ 58,000
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Local Climate Action Grants: Planning Application

potential environmental impacts associated with public facilities. This data will then be integrated with 
stormwater models to assess the resiliency of key infrastructure by comparing current and forecasted climate 
conditions. The data and insights obtained during this multi-layered resiliency assessment will subsequently be 
integrated into the City’s Climate Action Plan. In addition to reporting on the results of the resiliency assessment, 
the plan will be developed by reviewing Minnesota’s Climate Action Framework, establishing local goals and 
priorities, and creating a list of prioritized projects for future implementation. The Project Team’s collaborative 
approach for achieving substantive engagement from diverse stakeholders is described in response to question 4 
below.  

b. Describe the expected outcomes/benefits, with quantitative metrics if possible (maximum 250 words): One key 
outcome will be a resiliency assessment of the City’s stormwater facilities and transportation infrastructure. This 
assessment will be integrated into the Climate Action Framework, which will include another key outcome 
produced by this project: A list of approximately 10 prioritized projects, including their targeted construction year 
and potential funding sources. The project list will be developed after reviewing Minnesota’s Climate Action 
Framework and establishing the City’s climate resiliency goals and priorities. Importantly, these goals will 
integrate public input and focus on disadvantaged areas within the City. 

c.

2. Use of climate change data (answer all questions applicable to the proposed project): 
a. All projects: Discuss how data about current Minnesota climate trends and projections of future climate 

conditions affecting the geographic area of the project will be used to inform the project, as relates to community 
resilience or to the resilience of the project that will be planned. List specific data sources that will be used. 
(maximum 250 words): This project will draw heavily from the Minnesota Climate Mapping and Analysis Tool 
(Minnesota CliMAT). In particular, the CliMAT tool will provide critical insights into current trends and future 
projections related to precipitation frequency/intensity and temperature averages. The Project Team will also 
leverage numerous recent studies, plans, and manuals that contain data on the age, condition, material 
composition, and current capacity of the City’s public facilities. 

b. Projects that address local contributions to climate change for political subdivisions and Tribal governments: 
Discuss how data about local GHG emissions and sources will be used to inform the project. List specific data 
sources and/or calculations that will be used. (maximum 250 words): GHG emissions data will be reviewed to 
identify the main sources of emissions in the city. Targeted actions to reduce these emissions, and therefore, 
impacts to the climate, will be included in the climate action plan. 

i. For projects focused only on a Tribal government or one or more county, city, town/township, or 
Regional Development Commission, does the applicant want to be provided (at no cost) the three most 
recent years available of local GHG emissions data for the political subdivision(s) that is the focus of the 
project?  Yes    No

o If Yes, are one or more tasks utilizing this data included in the project Workplan submitted 
with this application?   Yes    No

c. Projects that address local contributions to climate change for community-based organizations and educational 
institutions: Discuss how data about GHG emissions from specific community facilities and/or community 
member activities will be used to inform the project. List specific data sources and/or calculations that will be 
used. (maximum 250 words):      

3. Environmental Justice (EJ) Areas of Concern:
Using the MPCA’s criteria and interactive mapping tool, will the applicant’s geographic area specifically addressed by 
the proposed project include one or more MPCA-identified areas of concern for environmental justice (EJ areas of 
concern)?   Yes    No

If yes (proposed project includes EJ areas):
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Local Climate Action Grants: Planning Application

a. Will the planning to be undertaken by this project yield direct benefits for communities within these EJ areas 
of concern? ☐ Yes   ☐  No
i. If yes, describe these communities and how they will benefit:      

ii. If yes, describe how the planning completed for this project will benefit EJ communities specifically 
compared to other communities in the area covered by the project:       

b. Will these communities be provided the opportunity to have a voice in decision-making through meaningful 
involvement as part of the planning completed for this project? ☐  Yes  ☐ No

i. If yes, describe specifically how this will be done      
ii. If no, explain why there are no opportunities for meaningful involvement:      

Note: The RFP includes resources on climate equity and environmental justice to be used for planning in Section 6.

4. Engagement and involvement:
Describe what groups (e.g., community residents, organizations, institutions) will be engaged through this project to 
address climate change and how they will be involved. (maximum 400 words): The City of Thief River Falls will 
establish a Project Team at the outset of this effort. The City anticipates that the Project Team will include a 
representative from the City Council, the Public Works Department, the Parks Department, the Planning Commission, 
and the Pennington Soil and Water Conservation District. Significantly, the City will strive to include representation 
from the minority and low income communities. While the MPCA does not recognize any census tracts within the City 
limits as Environmental Justice areas, the EPA recognizes tracts 271130904001, 271130904002, 271130904003, and 
271130905003 as disadvantaged. These tracts are all encompassed within the limits of Thief River Falls and listed as 
previous EJ areas on the MPCA webmap. The Project Team will develop and disseminate a community survey in order 
to identify specific areas of concern related to climate resiliency. The Project Team will thus promote substantive 
engagement from the city’s disadvantaged communities and will nurture a collaborative approach to the decision 
making process by directly contacting key partner organizations.  

5. Co-benefits from project completion to help ensure a lasting impact: 
Describe what, if any, benefits the project deliverables will provide for the community to help ensure a lasting impact 
(e.g., will: meet application requirements for an identified funding opportunity, assign direct responsibility / timeline 
for implementation of included actions, include follow up adding budget line items to implement all or parts of the 
plan, identify actions that advance equity in the community). (maximum 200 words): The climate resiliency 
assessment will satisfy requirements for applying to the MPCA’s new program, Implementation Grants for Stormwater 
Resilience. Additionally, the climate action plan will include a list of approximately 10 prioritized projects. Each project 
will have a timeline for implementation and a list of potential funding sources. The Project Team will evaluate these 
existing infrastructure and rules to identify potential actions that advance equity, especially with respect to census 
tracts that are disadvantaged (according to EPA guidance). 

6. Barriers and challenges:
What are the potential barriers or challenges for this project, and how will they be addressed: Funding is the primary 
barrier for this project. The City is therefore seeking cost-share funding from the MPCA. Another barrier is low public 
prioritization of stormwater projects and other climate resiliency projects when compared with other projects that are 
deemed more urgent or significant. This will be addressed by broadly disseminating the climate action plan in order to 
raise awareness about climate impacts and the necessity of enhancing resiliency for public infrastructure and natural 
resources. The plan will be published on the City’s website and social media pages. 

7. Metrics to track project success: 
a. Describe what process or metrics will be used for tracking future implementation of actions identified in the plan. 

(maximum 200 words): The future actions and projects listed in the climate action plan will be integrated with the 
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Local Climate Action Grants: Planning Application

City of Thief River Fall’s capital improvement plan. The City reviews progress toward achieving the capital 
improvement plan goals and objectives on a regular basis.

b. Describe any additional process or metrics that will be used for tracking co-benefits of the planning project. 
(maximum 200 words): As a result of this planning project, the City will review stormwater rules, permitting, and 
design practices. Specifically, new insights related to climate projections, infrastructure vulnerabilities, and best 
management practices will be reviewed. Ultimately, the climate action plan produced as a result of this project 
and the associated updates to the City’s stormwater rules will inform the annual MS4 program evaluation. The 
new climate action plan and the revised stormwater guidance will thus provide a general framework for the 
annual assessment of existing stormwater policies and procedures.

3. Experience and qualifications
1. Describe applicant organization’s experience and qualifications related to its role in the proposed project. Provide 

detailed information about the qualifications and experience with similar projects of the specific personnel from the 
applicant organization who will work on the project. (maximum 500 words): The public works department is 
experienced in completing large scale projects with diverse funding sources on the local, state, and federal level. The 
City is also experienced in managing consultant led projects. Travis Giffen, the Public Works Director, has extensive 
experience with transportation, municipal, stormwater, and site projects. 

2. Will anyone outside your organization be responsible for work performed?  Yes    No

If yes:
a.  Provide name of outside organization(s) and contact information, experience, and qualifications specifically related 
to the proposed project. Describe the role(s) of the outside organization(s) in the project. (maximum 250 words): 
Moore Engineering, Inc. will assist the City’s Public Works Department with the climate resiliency assessment and the 
development of the action plan. The names and contact information for Moore personnel are provided here 
(experience and qualifications are detailed in 2.2 below). Zach Thoma (PE), Project Manager – (218) 368-9955, 
zach.thoma@mooreengineeringinc.com; Lauren Weller, Engagement Specialist; Daniel Elemes (PE), Senior Engineer; 
Tara Ostendorf, Environmental Scientist, Kevin Pederson (PE), Engineer.
b.  Provide detailed information about the qualifications and experience with similar projects of the specific people 
from each outside organization who will work on this project. (maximum 500 words): Taken together, Moore’s team 
has more than 50 years of experience in municipal engineering, water resources engineering, stormwater planning, 
and regulatory compliance. Zach Thoma (PE), Project Manager, has 8 years of experience designing and managing 
projects throughout Minnesota. His engineering experience includes municipal, transportation, stormwater, and 
drainage design projects. Zach currently serves as the designated City Engineer for several cities and has prepared 
citywide engineering reports for communities across northern Minnesota. Tara Ostendorf, Environmental Group 
Leader, has 15 years of experience in watershed and stormwater planning and management. She specializes in 
Municipal Separate Storm System (MS4) implementation and enforcement.  Tara has specifically worked with 
watersheds, counties, and SWCDs for implementation of Comprehensive Watershed Management Plans through the 
BWSR’s 1W1P, which includes climate resiliency activities. Daniel Elemes (PE), Water Resources Group Leader, has 11 
years of experience in water resources and municipal engineering. He specializes in floodplain modeling, 
hydraulic/hydrologic analysis, and best management practices for water quality treatment. Dan provides design 
services for environmental and water resources projects throughout the state. He has experience in projects with 
cities, counties, watershed districts, and Minnesota’s DOT and DNR. Kevin Pederson (PE), Senior Professional 
Engineer, has 19 years of experience in water resources and municipal engineering. He specializes in drainage and 
floodplain management projects, and he is proficient in several modeling platforms for urban drainage systems. Kevin 
regularly completes drainage analyses and preliminary engineering reports as the lead drainage engineer for city, 
county, and state highway projects.
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2024 ROAD CLOSURES DUE TO STORM WATER FLOODINGCity of Thief
River Falls

Date: 1/8/2025

These areas are subject to road closures
during heavy rainfall events.

Folder: F:\Pubworks\155 GIS\2. ArcGIS Project Files\Storm Sewer\̄

0.15 0 0.15 0.3 0.450.07

Miles

Spatial Reference: WGS 1984 Web Mercator Auxiliary Sphere

015
Rivers Streets CityLimits

EA
ST

W
O

O
D

D
R

ELIZABETH
 AVE N

12
5T

H
 A

VE
 N

E

18
0T

H ST
 NE

8TH ST

MASON ST

GULF ST

WILL
OW

CT

PI
N

E
AV

E 
N

NELSON DR

MASON ST

12
5T

H
AV

E 
N

E

FORDER
ST

OAK
WOOD

CT

4TH
ST W

11TH ST E

FLAMINGO
AVE

G
AU

SE
N

 C
T

W
ESTW

O
O

D
CT

3R
D

 S
T

FOSSE CT

EMIL ST

NOTTINGHAM
CT

ID
LEW

O
O

D
 CT

G
LA

D
YS

AV
E 

N

SUNRISE
CT

CO
N

LE
Y

AV
E 

N

12TH
ST E

ALLWOOD CT

WENDT DR

G
AB

BY
 C

T

BY
PA

SS
 I

N
AN

D
 O

U
T

ST
AT

E 
AV

E 
S

SUNRISE CT

SIOUX ST

3RDST W

PI
N

E
AV

E 
S

GULF ST

3RD ST W

SA
IN

T
PA

U
L

AV
E 

S

D
U

LU
TH

 A
VE

 N

SP
R
U

CE
 A

VE
 S

BR
O

O
KS

AV
E 

N

HOLLY
LN

GREENWOOD
ST W

5TH ST WD
AV

IS
 A

VE
 N

AR
N

O
LD

 A
VE

 N

GREENWOODST W

BA
R
ZE

N
 A

VE
 N

H
O

R
AC

E 
AV

E 
N

KI
N

N
EY

AV
E 

S

12TH ST E

2ND ST W

CH
IP

PE
W

A
AV

E

2ND ST E

EL
M

 A
VE

1ST ST W

4TH ST W

CIRCLE DR

NIGHTINGALE RD

FRONTAGE RD

WOODLAND CT

KN
EA

LE
 A

VE
 S

CA
M

EO
 D

R

CARDINAL DR

AZALEA AVE

O
AK

LA
N

D
PA

R
K 

R
D

BA
R
N

IC
K 

R
D

R
IVER

SID
E AVE

SA
IN

T 
PA

U
L

AV
E 

N

EA
ST

W
O

O
D

 D
R

3RD
ST W

OAKMONT
DR

HAMLIN
ST

AR
N

O
LD

AV
E 

S

BREEZY DR

FRONTAGE RD

KN
IG

H
T 

AV
E 

S

LITTLE
JOHN CT

MADGE
LANE DR

KENW
OOD CT

10TH ST S

D
IG

I-KEY D
R

PE
N

N
IN

G
TO

N
 A

VE

PORTER ST

MEADOW
ST

STEPHEN ST

SO
M

ERSET D
R

SUNSET ST

CHRISTOPHER ST

RE
SE

RV
E

AV
E 

N

DALE ST

HOLLY ST

MEA
DOWLA

RK C
T

FA
LL

S 
AV

E 
N

10TH ST S

LABREE

AVE S

PI
N

E 
AV

E 
N

O
AK

 A
VE

 N

6TH ST W

GREENWOOD ST

ST
AT

E 
AV

E 
N

PARNHAM ST E

PL
EA

SA
N

T
AV

E 
N

3RD
ST W

TONDER ST E

KI
N

N
EY

 A
VE

158TH
ST NE

AT
LA

N
TI

C 
AV

E 
N

12TH ST W

3RD ST

6TH ST W

BI
RC

H 
LN

CO
LL

EG
E 

D
R

BA
U

M
AN

 A
VE

 N

BA
R
ZE

N
 A

VE
 S

M
AR

TH
A 

AV
E 

N

13TH ST E

JEROME ST

FRONTAGE RD

ATLAN
TIC AVE N

M
AI

N
 A

VE
 S

STEVENS DR

O
R
IO

LE
 A

VE

GREENWOOD
ST W

7TH ST E

H
O

R
AC

E 
AV

E 
ST

SCHUNAMAN ST

LOWELL DR

CEDAR ST

10TH ST E

COUNTY
ROAD 62

O
AK

LA
N

D
 P

AR
K 

R
D

CA
LU

M
ET

 A
VE

 S

1ST ST E

SUMAC ST

4TH ST

D
EW

EY
 A

VE
 N

W
ES

TV
IE

W
AV

E 
S

11TH ST E

4TH ST E

5TH ST E

6TH ST E

7TH
ST E

8TH ST

9TH ST E

10TH ST E

LA
BR

EE
 A

VE
 N

11TH ST W

KI
N

N
EY

 A
VE

CA
R
D

IN
AL

 A
VE

EN
G

EL
ST

AD
AV

E 
N

3RD ST

BELLEVILLE CT

G
LE

AS
O

N
 A

VE
 N

O
AK

 A
VE

 N

EASTWOOD DR

FR
O

N
TA

G
E 

RD

SH
ER

W
O

O
D

 A
VE

 S

D
U

LU
TH

 A
VE

 S

KE
N

D
AL

L 
AV

E 
S

CR
O

CK
ER

 A
VE

 S

FRONTAGE RD

CARTWAY DR

10TH ST W

3RD ST E

PARKVIEW ST

ED
G

EW
O

O
D

 D
R

CO
LU

M
BI

A
AV

E 
ST

M
AP

LE
 A

VE
 N

FRONTAGE RD

M
AR

KL
EY

 A
VE

 N

NORA ST

TI
N

D
O

LP
H

 A
VE

 S

BA
R
ZE

N
 A

VE
 S

GREENHILL DR

3RD ST

ALICE D
R

7TH
ST W

O
AK

LA
N

D
 P

AR
K 

R
D

FRONTAGE RD

KN
EA

LE
 A

VE
 N

FERN RD

Lo
ng

re
n

ANNIE ST

M
ER

R
IA

M
 A

VE
 S

KN
EA

LE
 A

VE
 S

M
AP

LE
 A

VE
 S

KE
N

D
AL

L
AV

E 
N

M
ER

R
IA

M
 A

VE
 N

BACKE ST

2ND ST W

RU
BY

 A
VE

TAFT ST

8TH ST W

9TH ST W

6TH ST W

CO
U

N
TY

 R
O

AD
 6

2

MICHAEL ST

TI
N

D
O

LP
H

 A
VE

 N

160TH ST NE

ZEH ST

5TH ST W

CR
O

CK
ER

 A
VE

 N

RE
D 

LA
KE

 B
LV

D

JAMES ST

BA
R
ZE

N
 A

VE
 S

SH
ER

W
O

O
D

AV
E 

N

HANSON DR

13TH ST W

SA
IN

T 
PA

U
L 

AV
E 

S

M
AR

KL
EY

 A
VE

 S

CO
N

LE
Y 

AV
E 

S

CENTENNIAL DR

M
AI

N
 A

VE
 N

ST
AT

E 
AV

E 
N

15
0T

H
 A

VE
 N

E

COLLEGE DR

TECHNOLOGY ST

PE
N

N
IN

G
TO

N
 A

VE

AR
N

O
LD

 A
VE

 S

GREENWOOD ST W

HUGHES ST

MUSSEY ST

M
N-

32

ROBIN HOOD DR

FRONTAGE RD

BR
O

O
KS

 A
VE

 S

H
O

R
AC

E 
AV

E 
N

KN
IG

H
T 

AV
E 

N

FRONTAGE RD

LA
BR

EE
 A

VE
 N

Thief R
iver

Red Lake River

Page 56 of 59



Forestry Report
Tree planting started the last week of April and ended in early May.  Approximately one-
hundred trees were planted in parks, cemetery and in residential boulevards where 
trees had been removed in prior years.  Twelve maple trees were planted around field 
two at the MEC per the master plan.  In 2025 there will be 20 new trees to be planted at 
the MEC and an additional 120 trees to be planted around town where needed.

With Dutch Elm Disease still present in the community there were approximately 17 
diseased trees that were taken down on city ROW and city parks.  There were sixteen 
letters sent for residential removal with eight being removed and the eight additional 
trees were late fall additions and will be revisited in the spring.

Mosquito traps were put out the first week of May through September.  Larvicide was 
used every 30-60 days to help keep populations in check.  The 100-mosquito threshold 
was reached three times in 2024, and mosquitoes were sprayed on July 10th and 
August 19th and September 10th.  We also sprayed the fair ground prior to the parade 
and the opening of the fair.

Broad leaf herbicide was used to control weeds at Elks, Centennial, Gazebo, Hartz, 
Lions, Red Robe, Finsbury, Annie, LaFave, and Northrup Park.   Broadleaf spraying 
also included the MEC and Greenwood 

Cemetery. This was a total of 97 acres of broad leaf herbicide sprayed.  There were 
also nonselective herbicides such as Round Up sprayed to control all weeds at the 
depot and around structures in the parks and fairgrounds.  Round Up was also used 
around fire hydrants near Challenger school and UPS where weeds had blocked 
access.

Tree trimming was conducted throughout the year on ROW’s and allies for easier 
passage for garbage trucks, street sweeper, vehicles and pedestrians using the 
sidewalks.  We also had some downed trees and branches that were cleaned up due to 
storms producing high winds.
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2024 Cemetary Work Summary
Traditional Burials 13

Cremations 31
Disinterments 4

Filled X amount of settled gravesites

-will record actual amount next year

Filled X amount of settled footmarkers

-will record actual amount next year

Filled X amount of settled headstones

-some of which required removal of poured in place foundations

-will record actual amount next year

Planted 16 trees along the main entrance

- which were destroyed shortly thereafter

Removed flagpole and sidewalk at the old vets monument location

Disinterned four graves and moved into correct location

Corrected/Audited the First Addition in Mine & Sandy's Book.

Installed water Signage

Removed 10 shrubs
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2024 Cemetary Work Summary

-some of which required removal of poured in place foundations
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