
THIEF RIVER FALLS CITY COUNCIL
AGENDA

Tuesday, February 1, 2022

COUNCIL CHAMBERS
CITY HALL – 405 3RD STREET EAST
5:30 PM

  
1. CALL TO ORDER
  
2. PLEDGE OF ALLEGIANCE
  
3. ROLL CALL
  
4. PUBLIC FORUM - Individuals may address the City Council about any item not 

included on the regular agenda. A maximum of 5 minutes is allotted for the public 
forum. The City Council will not take official action on items discussed at this time, with 
the exception of referral to staff or a committee, board or commission for a future 
report. 

  
5. PRESENTATIONS/PROCLAMATIONS/PUBLIC INFORMATION 

ANNOUNCEMENTS 
  
6. APPROVE AGENDA - Council members may add items to the agenda for discussion 

purposes or staff direction. The Council will not normally take official action on items 
added to the agenda.

  
7. CONSENT AGENDA - These items are considered routine in nature and are approved 

with one motion without discussion/debate. The Mayor will ask if any Council member 
wishes to remove an item and place it on the regular agenda for discussion and 
consideration. If no items are to be removed, the Mayor will then ask for a motion to 
approve the Consent Agenda.

 7.1. Approval of January 18, 2022 Council Proceedings (page 3-10) 
 7.2. City of Thief River Falls Bills and Disbursements (page 11-23)  
 7.3. Correction - Approval of Permit for a 1 Day to 4 Day Temporary On-Sale Liquor 

License (page 24-25)  
 7.4. Approval of Parade Application to Pennington County Fair Association during the 

Pennington County Fair (page 26-28)  
  
8. NEW BUSINESS
 8.1. Approval of the City of Thief River Falls 5-Year Financial Management Plan From 
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Northland Securities (page 29-143)  
 8.2. Call for Second Reading of Ordinance No. 114, 3rd Series of the City of Thief River 

Falls, Minnesota, to Amending the City Code to Adopt the State Fire Code Appendix 
O Relating to Fires and Barbeques on Balconies. (page 144-146)  

 8.3. Approval of Ordinance No. 114, 3rd Series of the City of Thief River Falls, 
Minnesota, to Amending the City Code to Adopt the State Fire Code Appendix O 
Relating to Fires and Barbeques on Balconies. (page 147)  

 8.4. Approve the Purchase of CivicOptimize for the City of Thief River Falls (page 148-
165)  

 8.5. Approve City of Thief River Falls Fuel Supply and Oil Bids (page 166-167)  
  
9. COUNCIL BOARDS AND COMMISSIONS REPORTS - Not all boards or 

commissions will have met prior to the Council meeting. These reports are intended to 
keep the other council members informed of actions or proposed actions taken by these 
boards and commissions. Only those with something to report would be on the agenda.

  
10. UPCOMING MEETINGS
 10.1. Utilities Committee - February 7th at 7:00 a.m. 
 10.2. Public Safety/Liquor Committee - February 7th at 4:30 p.m. 
 10.3. Administrative Services Committee - February 8th at 4:30 p.m. Room 201 City Hall 
 10.4. Public Works Committee - February 9th at 4:30 p.m. 
 10.5. City Council Meeting - February 15th at 5:30 p.m. 
  
11. INFORMATIONAL ITEMS
  
12. ADJOURNMENT

City of Thief River Falls complies with the ADA.  Individuals with disabilities requiring special aids should contact the City 
Administrator, 405 Third Street East, Thief River Falls, MN  56701, 218-681-2943, 48 hours prior to the scheduled meeting.
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 7.1 Approval of January 18, 2022 Council Proceedings 
 

RECOMMENDATION: It is respectfully requested the Council consider the following: 
 

MOTION TO: By the City Council, to approve January 18, 2022 Council Proceedings.
 

BACKGROUND: 
 

KEY ISSUES:  
 

FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION:  
 

DEPARTMENT/RESPONSIBLE PERSON:  
 

ATTACHMENTS:
1. 01 18 22 City Council Minutes
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COUNCIL PROCEEDINGS

Tuesday, January 18, 2022

CALL TO ORDER
This meeting is officially called to order at 5:30 p.m. on January 18, 2022. This meeting is being 
presided over by Mayor Brian Holmer.
PLEDGE OF ALLEGIANCE

ROLL CALL
The following Councilmembers were present: Holmer, Howe, McCraw, Narverud, Aarestad and 
Lorenson. Absent were Prudhomme and Bolduc.  Mayor Holmer chaired the meeting.
PUBLIC FORUM

PRESENTATIONS/PROCLAMATIONS/PUBLIC INFORMATION 
ANNOUNCEMENTS 

APPROVE AGENDA
Councilmember Jason Aarestad motioned, being seconded by Councilmember Curt Howe, to 
approve the agenda with the addition of 8.6.

On vote being taken, the resolution was unanimously passed.
CONSENT AGENDA

RESOLUTION NO. 01.15.22: Approval of January 4, 2022 Council Proceedings 
Presented as part of the Consent Agenda, Councilmember Michele McCraw introduced 
Resolution No. 1-15-22, being seconded by Councilmember Steve Narverud, that:

THEREFORE, BE IT RESOLVED By the City Council, to approve January 4, 2022 
Council Proceedings.

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.16.22: City of Thief River Falls Bills and Disbursements 

Presented as part of the Consent Agenda, Councilmember Michele McCraw introduced 
Resolution No. 1-16-22, being seconded by Councilmember Steve Narverud that:

THEREFORE, BE IT RESOLVED By the City Council, to authorize payment of bills 
and disbursements in the total amount of $921,894.02.  A printout of the approved 
payments, disbursements are attached hereto and made a part hereof.  

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.17.22: Approve Open Position of Billing Clerk Filling

Presented as part of the Consent Agenda, Councilmember Michele McCraw introduced 
Resolution No. 1-17-22, being seconded by Councilmember Steve Narverud, that:
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Council Proceedings
January 18, 2022

Page 2 of 7

WHEREAS, Michelle Paulson, has submitted her resignation effective December 31, 
2021.   To continue efficient operations of the Billing Office, the position needs to be 
filled.  

WHEREAS, This is a budgeted position. 

THEREFORE, BE IT RESOLVED Approval of Billing Clerk Position Job Description 
and Opening Position for Filling.

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.18.22: Adopting 2022 Mileage and Meal Reimbursements

Presented as part of the Consent Agenda, Councilmember Michele McCraw introduced 
Resolution No. 1-18-22, being seconded by Councilmember Steve Narverud, that:

WHEREAS, Attached is the 2022 Government Services Administration meals 
reimbursement schedule for reimbursement for travel outside of Pennington County. 
 Meals would be reimbursed at $18.00 for Breakfast, $20.00 for lunch and $36.00 for 
dinner.  No reimbursement on alcohol or tips.  The City of Thief River Falls has in the 
past followed the federal reimbursement rate for mileage and in 2022 is .585 cents per 
mile.

THEREFORE, BE IT RESOLVED To adopt the Northern Minnesota (Duluth) meal 
reimbursement schedule and the 2022 federal mileage rate as on file in the City 
Administrator’s Office.

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.19.22: Approval of Temporary Intoxicating Liquor License to Chamber 
of Commerce During Riverfest 

Presented as part of the Consent Agenda, Councilmember Michele McCraw introduced 
Resolution No. 1-19-22, being seconded by Councilmember Steve Narverud, that:

WHEREAS, The Thief River Falls Chamber of Commerce has applied for a temporary 
liquor license for Music Festival Riverfest to be held at Hartz Park.

WHEREAS, The license fee is $35 per day. 

THEREFORE, BE IT RESOLVED To Approve a Temporary Intoxicating Liquor 
License Effective August 5 – August 6, 2022 for Music Festival Riverfest.

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.20.22: To Approve a Beer in the Park Permit Effective July 23, 2022 for 
a Wedding at Oakland Park (East and West) from 12:00 p.m. to 6:00 p.m.

Presented as part of the Consent Agenda, Councilmember Michele McCraw introduced 
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Council Proceedings
January 18, 2022
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Resolution No. 1-20-22, being seconded by Councilmember Steve Narverud, that:

WHEREAS, Dylan Bergerson has applied for a Beer in the Park Permit for a wedding at 
Oakland Park (East and West).

WHEREAS, The park has been reserved with the Parks and Recreation Department. No 
financial transactions may occur at this event for charging, directly or indirectly, for the 
sale of 3.2 malt liquor (i.e. admission, cover charge). The permit allows for the 
consumption of 3.2 malt liquor only.  No strong beer, wine, or intoxicating liquor I 
allowed.

THEREFORE, BE IT RESOLVED To Approve a Beer in the Park Permit Effective July 
23, 2022 for a Wedding at Oakland Park (East and West) from 12:00 p.m. to 6:00 p.m.

On vote being taken, the resolution was unanimously passed.
NEW BUSINESS

RESOLUTION NO. 01.21.22: Approval of Environmental Scanning Option 4 for our Strategic 
Plan from gCarveau & Associates

Following discussion, Councilmember Jason Aarestad introduced Resolution No. 1-21-
22, being seconded by Councilmember Mike Lorenson, that: 

WHEREAS, A RFP for Strategic Planning Services was prepared and approved in July 
of 2021.  Proposals were accepted through September 3, 2021.  A workgroup was 
created to review the proposals and discussed through the Committees.  The workgroup 
then narrowed the selection to three proposals.  The three proposals were then part of an 
additional interview with the workgroup.  After discussion at the Administrative 
Services committee, the recommendation was made to go forward with gCariveau and 
Associates.  The Strategic Plan will be completed in 2022.  

The cost of the base plan is $23,750 and will be spread over 2021-2023.  The City will 
have options to choose from to complete the environmental scanning services, which 
will be an additional amount to the base.

WHEREAS, Environmental Scanning Option #4 - additional cost $12,255 for the 1st 
half of Departments analyzed. 

THEREFORE, BE IT RESOLVED Approval of Environmental Scanning Option 4.

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.22.22: Call for Public Hearing on February 15, 2022 at 5:30 PM to 
discuss a Citizen’s Participation Plan as part of the DEED Small Cities Development Program.

A Public Works Committee recommendation was presented.    Following discussion, 
Councilmember Steve Narverud introduced Resolution No. 1-22-22 , being seconded by 
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Councilmember Mike Lorenson, that: 

WHEREAS, Minnesota Department of Employment and Economic Development 
(DEED) through their Small Cities program has grant funds available for housing 
rehabilitation for low to moderate income residents. The city entered into an agreement 
with the NW MN Multi-County HRA to prepare a preliminary and final grant 
application for this program as the City of Thief River Falls continues to have needs for 
improvements to existing housing.

WHEREAS, The proposed grant would be for renovations to multi-family rental units. 
The criteria for this grant would allow any location within the city limits. The proposed 
grant application would be for $600,000 and fund approximately 40 units. The building 
owner would be responsible for 30% of the project cost and 20% in a low interest loan. 
The remaining 50% would be a grant. The eligible SCDP funds (loan and grant) for each 
unit would be $12,500. The preliminary application was approved by DEED and final 
application is recommended.

WHEREAS, The costs associated with the application are $5,000. The NW Minnesota 
Multi-County HRA has agreed to pay for 50% of the application fee. The total cost to 
the city for these services is $2,500. 

WHEREAS, A public hearing is required 

THEREFORE, BE IT RESOLVED Call for Public Hearing on February 15, 2022 at 5:30 
PM to discuss a Citizen’s Participation Plan as part of the DEED Small Cities 
Development Program.

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.23.22: 2022 Street & Utilities Improvements Feasibility Report 

Following discussion, Councilmember Steve Narverud introduced Resolution No. 1-23-
22, being seconded by Councilmember Curt Howe, that: 

WHEREAS, The items outlined in the feasibility report listed below are potential 
improvements based on items from the City’s Capital Improvement Program, items 
requested by developers, homeowners, and other departments.

The 2022 Street and Utilities improvement plan for the city of Thief River Falls includes 
resurfacing of base and pavement on portions of State, Arnold, Duluth, and Knight 
Avenues located between 3rd Street and 9th Street. It would also include portions of 
resurfacing of pavement on streets located between the Avenues of resurfaced base and 
pavement.

WHEREAS, The City Council needs to call for a public hearing on any or all the items 
included in the feasibility report to proceed with the project. The public hearing is 
scheduled for February 15th at 5:30 P.M. in the City Council Chambers. All affected 
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residents will be mailed a notice of hearing, giving them an opportunity to attend and 
voice their opinion for or against the project. A hearing notice will also be published in 
the Times.

WHEREAS, Outlined in the feasibility report and financial summary.

WHEREAS, Minnesota Statute Chapter 429 requirements apply 

THEREFORE, BE IT RESOLVED Approve Feasibility Report for the proposed 2022 
Street & Utilities Improvements and call for a public hearing.

On vote being taken, the resolution was unanimously passed.
RESOLUTION NO. 01.24.22: West Water Tower Reconditioning 

Following discussion, Councilmember Jason Aarestad introduced Resolution No. 1-24-
22, being seconded by Councilmember Mike Lorenson, that: 

WHEREAS, The City of Thief River Falls has had the West Water Tower 
Reconditioning Project in the Capital Improvement Budget for a number of years. The 
interior epoxy coating has deteriorated to the point of needing replacement. The exterior 
is at the end of its expected 25 year span. The tower was last reconditioned in 1995.

WHEREAS, Water Tower coating projects are the most successful if completed in 
July/August in our climate for the ultimate quality during warm and long days. The 
project will protect the structure and ensure another 25 years of service.

WHEREAS, The proposal is for $101,898.00 for the Engineering portion, and will be 
bonded for along with the painting and labor once the project is bid and the total is 
known. Bonding payments are built into the Water Utility rates per Northland 
Securities. 

THEREFORE, BE IT RESOLVED Approve the proposal of KLM Engineering to 
 provide Design, Construction Management and Warranty Inspection for the West 
500,000 gallon Water Tower Reconditioning.

On vote being taken, the resolution was unanimously passed.
Call for First Reading of Ordinance No. 114 to Consider Amending the City Code to Adopt the 
State Fire Code Appendix O Relating to Fires and Barbeques on Balconies. 

Councilmember Jason Aarestad motion, being seconded by Councilmember Steve 
Narverud to call for First Reading of Ordinance No. 114 to Consider Amending the City 
Code to Adopt the State Fire Code Appendix O Relating to Fires and Barbeques on 
Balconies.

The motion carried.

City Attorney Sparby read the proposed ordinance.  No action was taken at this time and 
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this ordinance will again be presented at the next Council Meeting.

WHEREAS, Appendix K of the 2015 MN State Fire Code was adopted to the City Code 
in 2018 which prohibits open flames and fuel storage on balconies (see attached 
ordinance).  The 2020 MN State Fire Code changed the designation of Appendix K to 
Appendix O. The Fire Department recommended adoption of Appendix O as a safety 
measure and the Public Safety/Liquor committee reviewed the ordinance and 
recommends its adoption to the City Council.

WHEREAS, The City Attorney drafted the proposed ordinance. 

THEREFORE, BE IT RESOLVED Call for First Reading of Ordinance No. 114 to 
Consider Amending the City Code to Adopt the State Fire Code Appendix O Relating to 
Fires and Barbeques on Balconies

RESOLUTION NO. 01.25.22: Approval to send Letter Regarding Red River Basin 
Following discussion, Councilmember Jason Aarestad introduced Resolution No. 1-25-
22 , being seconded by Councilmember Michele McCraw, that: 

THEREFORE, BE IT RESOLVED Approve to send Letter Regarding Red River Basin 
to the U.S. Army Corps of Engineers.

On vote being taken, the resolution was unanimously passed.
COUNCIL BOARDS AND COMMISSIONS REPORTS
Mayor Brian Holmer and Water Superintendent Wayne Johnson gave highlights of Red River 
Basin Report.
UPCOMING MEETINGS

 Committee of Whole - January 26th at 5:30 p.m.

 City Council Meeting - February 1st at 5:30 p.m.

 Public Utilities Committee - February 7th at 7:00 a.m.

 Public Safety/Liquor Committee - February 7th at 4:30 p.m.

 Administrative Services Committee - February 8th at 4:30 p.m. Room 201 City Hall

 Public Works Committee - February 9th at 4:30 p.m.
INFORMATIONAL ITEMS

 Investment Summary 12/2021
 Mayor Holmer reminded to keep sidewalks cleaned.
 Councilmember Steve Narverud mentioned there was no garbage pick up Monday due to 

Holiday. 
ADJOURNMENT
There being no further discussion, Councilmember Curt Howe, being seconded by 
Councilmember Jason Aarestad to adjourn at 6:00 p.m.  On vote being taken, the Chair declared 
the motion unanimously carried.
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         _________________________________

           Brian D. Holmer, Mayor
Attest: ________________________________
              Angela Philipp, City Administrator
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 7.2 City of Thief River Falls Bills and Disbursements 
 

RECOMMENDATION: It is respectfully requested the Council consider the following: 
 

MOTION TO: By the City Council, to authorize payment of bills and disbursements in the total amount of 
$1,260,319.71.  A printout of the approved payments, disbursements are attached hereto and made a part 
hereof.  
 

BACKGROUND: 
 

KEY ISSUES:  
 

FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION:  
 

DEPARTMENT/RESPONSIBLE PERSON:  
 

ATTACHMENTS:
1. Expense Account Codes
2. Summary of Dispursements
3. Packet 215 01 18 22 Direct Payables
4. Packet 222 01 25 22 Direct Payables
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CITY OF THIEF RIVER FALLS
EXPENSE ACCOUNT CODES

FUND DEPARTMENT DESCRIPTION

100 GENERAI. FUND

ci Council

Elections

4150

4160 City Attorney
4192 lT Department

4194 Government Build ings

42L0 P o lice

4275 Emergency Mana ment

4220 Fire

4240 Buildin Official

43L2 Street

4 315 Sa n itation

4 316 Street L htin

Park Department

Branch Libra

45 60 Carnegie Library Buildi

4570 20L Atlantic Ave Garage

4650 Public Works

4670 General Administration

z!0 COMMUNITY DEVELOPMENT REVOLVING LOAN FUNO

230 TRF K.9 UNIT FUND

260 MECC

270 TRAIN CANOPY

610 TIQUOR

520 WATER UTILITY

630

640 MULTI EVENTS CUtTURAt CENTER - VENUWORKS

550 TOURIST PARK CAMPGROUNDS - VENUMORKS

670 STORM WATER UTILITY

680 WASTEWATER UTILITY

690 ELECTRIC UTILIW

810 POLICE RELIEF ASSOCIATION

820 GREENWOOD CEMETERY FUNO

117412022

4110
4r40

City Ad ministration

4510

4550

REA & HOMCC ARENAS . VENUWORKS
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VER

COUNCIT MEETING BILTS

FEBRUARY tst,2022

#7.02

Equal Opponunry Employer

SUMMARY OF DISBURSEMENTS

r/t812022 AP PKT f215 OIRECT PAYABLES sL,047,524.88

1/2s/2022 AP PKT h222, DIRECT PAYAELES 5212,794.81

GRAND TOTAL OF DISBURSEMENTS 5L,260,3L9.71

City of Thief River Falls
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Council Approval Register
Packet: APPKT00215 - O7h8/22 DIRECT PAYABLES

VendoT: DAKOTA SUPPLY GROUP

DAKOTA SUPPLY GROUP 101186913,O01

DAKOTA SUPPLY GROUP 101251796,003

DAKOTA SUPPLY GROUP 101251796,005

DAKOTA SUPPLY GROUP 101368956.001

DAKOTA SUPPLY GROUP 101433557.0O1

DAKOTA SUPPLY GROUP 101445007,0O1

OAXOTA SUPPLY GROUP 101452839,001

DAKOTA SUPPLY GROUP 101454375,O01

OAKOTA SUPPLY GROUP 101470065,001

DAKOTA SUPPLY 6ROUP 101470189,001

DAKOTA SUPPLY GROUP 101471053,OO1

DAKOTASUPPLYGROUP ].01481948,001

680-4850-62220

690-14100

690-4840-62990

690-4840 62400

690-4840-62990

680-4850-62220

680-4850-62220

690-14100

690-14100

680-4850-62220

680-4850-62220

690-14100

tift Station and Pond Maint
lnventory - Materials

Masc. Operating Expense

SmallTools and Minor Equi

Misc. Operating Expense

Lift Station and Pond Maint
tift Station and Pond Maint
lnventory - Materials

lnventory - Materials

tift Station and Pond Main!
Lift Station and Pond Maint
lnventory Materials

SURGE PROTECTION DEVICE

BRTAKTR PLUG PIONTER V

PANEL DOOR - PIONTR VILL

LOCKOUT / TA60UT KIT

IAPE MARXING WHEEL

SURGE PROTECTORS LIFT S

WIRT LIFTSTATIONS

PHOTO EYT CONTROL

CONDUIT

WIRE LIFT 5TATIONS

RTTURN CREDIT

TRIPLEX WIRE

vendor Name Pavable Number

Vendon BANXCARD EIECrROI{lC PYMTS INC

BANKCARD ELECTRONIC PY D€C 2021

Vendor: CORE-MARX MIDCONTINtNT INC

CORE.MARKMIDCONTINEN 8562999

Vendor: LINOE GAS & EQUIPMENT INC

LINDE GAS & EQUIPMENT I 68140008

City of Thief River Falls, l.4N

Post Date

1213u2021

o1/0512022

12/O112021

11/2912021

1212112021

12/01/2021
12/01/2021
1210912021

12/16/2021
12/0612021

12/1312021

12/13/2021
12/tol2021
12/t512021

12/3U2021

610-4890-63060

610 4810 62590

690 4840-62990

Credit Card tees

Misc. Mdse for Resale

Misc. Operating Expense

Oescription (ltem)

CRTDIT CARD FEES DEC 20

VendoT BANKCIRD ELECTRONIC PYMTS INCToIaI
8,811.87

8,a11.87

TOBACCO PURCHASE

Vendor CORE-MARX MIDCONTINEt{T INC Total

2,493.46

2,49t.46

2,497.29

86.55

15.54

340.19

240.00

844.69

1,689.38

37.88

t73.91
150.44

-443.23

1,070.08

(None)

Vendor OA(OTA SUPPI-Y GROUP Total: 6,696.82

VendoT: GI.OBAL PAYMENTS INTEGRATEO

GLOBAL PAYMENTS INTEGR DEC 2O2l ASHLEY

GLOBAL PAYMTNTS INTEGR DEC 2O2l ASHLEY

GLOBAL PAYMENTS INTEGR DEC 2021

12/31/2021
12/31/2021
12/3112021

100 4670 63050

690 4890 63060

590-4890 63060

Credit Card Fees

Credit Card Fees

Credit Card fees

CREDIT CARD FEES . DEC 20

CREDIT CARD FEES. DEC 20

CREDIT CARD FEES. DEC 20

Vendoi GLOBAL PAYMETTS INTEGRATED Tota|

11.42

516.35

3,007.05

3,S34.83

Vendo.: MINNESOTA ENERGY GROUP-q)oO3

MINNESOTA ENERGY GROU 3985407723

MINNESOTA ENIRGY GROU 3985407723

MINNESOTA EN€RGY GROU 3985407723

MINNESOTA ENERGY GROU 3985407123

MINNESOTA ENERGY GROU 3985407723

MINNESOTA ENERGY 6ROU 3985407723

t2130/2021
12/30/2021
1213012021

12130/2021

12130/2021

t211012021

100 4220,63890

100 4550-63890

100 4s60,63890
100 4570,63890

680,4830-63890

680 4830-63890

Utilities Expens€

Utilities Expense

Utilities Expense

Utililies Expense

Utilities txpense
Utilities txpense

GAS METER READING DEC

GAS METER READING DEC

GAS METER READING DEC

GAS METER READING DTC

GAS I\.4 ETER READING DTC

GAS METER READING OCT

Vendor MINNESOTA ENERGY GROUP.OOOO3 Tota|

OXYGEN WELDER 94.12

vendor LIflDE GAs & EQUIPMENT INC Toral: 

--gq.tz
385.07

761.15

659.41

811.26

27.79

17.53

2,668.21

r/lA/2022 4tll.36 Pt4 Paqe L of 4
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Council Approval Register

Vendor l{ame Payable Number

vendor: MINNESOTA €NERGY GROUP-00007

MINNESOTA ENERGY GROU DEC 2021

Pa.ket: APPKT0O21S - 01/18/22 DIRECT PAYABI.ES

(None) Amount

vendor: NETSON EQUIPMENT Or T R F INC

NELSON EQUIPMENT OF T 124249

NELSON EQUIPMENT OF T 124269

0t/01/2022
01/10/2022

VendoT: NORTHER MUNICIPAL POWER AGNCY

NORTHERN MUNICIPAL PO DEC 2O2T

620 48s0 62210

too-4312 62240
Equipment Maint & Repair

Department Maint & Repair

PTOW BOLTS / HEX NUTS,

HITCH PIN

VendoT NEI.SON EQUIPMENTOFT R F INCTota|I

Post Date

o1/10/2022

12/31/202!

t2/31/2021

12/3r/2021

01/13/2022
01/1312022

01/13/2022
01/1312022

ou13/2022
01/1312022

01/1312022
oLlL312022
ot/1312022
o1/1312022

01/13/2O2?

01/13/2022
orl13/2022
oLl1312022
outsl2022
01/1112022

100 4194-63890

690 4810 68400

610 4810 62530

680 4830 63890

610 4810-62510

100-4150 63210

100-4194-63210

100-4210-63210

r00-4220-63210

100-4510-63210

roo,4670-64500
100,4670-64500

610-4830-63210

610,4830-63210

610-4830-63210

620 4830-63210

620 4830-63210

630,4830-63210

630,4830-63210

680,4830-63210

690 4830 63210

utiliti€s Expense

liquor for Resale

Description (ltem)

WINE PURCHASE

SECURITY/PHONE

SECURITY/PHONE

STCURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

SECURITY/PHONE

0E & ENERGY DEC 2021 1,019,736.64

Vendor NORTHERN MUlilClPAl- POWER AGNCY rotat, rprg,ZgO.eq

87.45

1,404.00

Vendor PHltl.lPs WINE & SPIRITS Total: 1.404.00

Vendor: PHILtIPS WINE & SPIRITS

PHTLUPS WtNt & SPtR|TS 6328872

Vendor: REO LAKE ELECTRIC COOP ll{C
RED TAKE ELECTRIC COOP I DEC 2021

Vendor: SOUTHERN GtAZtRS OF MN

SOUTHERN GLAZERS OT M 5O8OT88

Vendor:TD5METROCOM-M
T O S METROCOM MN IAN/FEB

T D S METROCOM MN IAN/FEB

TDSMETROCOM.MN JAN/FEB

TDSMETROCOM.MN JAN/FEB

TDSMETROCOM.MN JAN/FE8

TDS METROCOM. MN ]AN/FE8

TDSMETROCOM.MN JAN/FE8

TDSMETROCOM.MN JAN/FEB

TDSMETROCOM.MN JAN/FE8

TDSMETROCOM.MN .'AN/FEB

T O S METROCOM MN JAN/FE8

TOSMETROCOM,MN JAN/FEB

TOSMETROCOM-MN JAN/FEB

TDSMETROCOM,MN JAN/FEB

TDSMETROCOM.MN'AN/F€B
T D S METROCOM MN JAN/TTB

Vendor: TRACTOR SUPPTY CREDIT PI-AN

TRACTOR SUPPTY CREDIT PL OEC 2021

ELECTRIC METER RTADING 84.76

vendor RED LAI(E EI.ECTRIC COOP INC Total: 

- 

u.l5

LIQUOR PURCHASE 287,90
vendor SOUTHEnN GLAZERS OF MN Total: ,8290

2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022
2022

2022

2022

Communication Expense

Communication Expense

Communication Expense

Communication Ixpense
Communication Expense

Senior Citaren Programs

Senior Citi2en Programs

Communication Expense

Communication Expense

Communication Expense

Communication Expense

Communication Expense

Communication Expense

Communicataon Expense

Communication Expense

Communication Expense

LINES.IA
LINES IA
LINTS IA
TINES IA
TINES IA
LINES IA
LINES IA
LINES IA
LINIS IA
TINES IA
I-INES,IA
TINES IA
LINES IA
LINES IA
LINES IA
LINES . JA

Vendor T D S METROCOM - MN Total:

42.81

42.87

65.00

42.41

46.87

46.87

43.50

42.47

42.87

42.47

65.00

65.00

47.37

45.32

110.50

65.00

1,517.65

9.99

9.99

llt

12/3012021 230 4840 63150 Canine Unit Expense DOG WASH

VendoTTRACTOR SUPPTY CREDIT Pl-AN Totall

Grand Total: 1,041,524.88

Utrlrtres Expense

12/30/2021

GAS METER READING DEC 97,18
vendo. MTNNESOTA E ERGY GRoUP-flno7 Totat, 

- 

gz.tg

51.00

36.45

Page 15 of 167
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Council Approval Register Packet: APP(T00215 - 0r/18/22 DIRECT PAYABTES

Aaaount Number
690 4890-63060

Project Account Xey

Account Summary
Account Name

Credit Card Fe€s

Grand Total:

Proiect Account Summary

Expense Amount

1,047,524.88

Expense Amount
t,o47,524.88

Grand Total: 1,047,524.aA

\/18/2C22 atll 36 PM

Page 17 of 167



Council Approval Register
Packet: APPKTOO222 - Ou 25 / 22 Dt RECT PAYABLES

Vendor Name Payable Number

V€ndor: AMAZO CAPITAL SERVICES INC

AMAZONCAPITALSERVICTS 13X6GVW7FCVT

AMAZONCAPITALSERVICES l6TGlKTQQVHX

AMAZONCAPITALSERVICES l6LGlKLQQVHX

AMAZONCAPITALSERVICES 19D9C9VLGGFC

AMAZONCAPITATSERVICES 1M7HW73T6W9

AMAZONCAPITALSERVICES lNXWFVI3DWLM

01/14/2022
01/tsl2022
01/ts/2022
otl14/2022
ot/ls/2022
ou06/2022

100 4110,62020

100-4210 62010

100-4210 62990

100-4110 62020

680,4840 62400

690-4840 62990

Computer Supplies

Offic€ Supplies

Misc. Operating Expense

Computer Supplies

SmallTools and Minor Equi

Misc. Operating Expense

STYLUS PENS. IPADS

INK & CARTRIDGES / CO &
SANITIZER / NITRILE GI.OVE

STYI-US PENS. IPAOS

3 TON FLOOR JAC(

LETTER TRAY ORGANIZER . L

Vendor AMAZON CAPITAL SERVICIS INC Total:

City of Thief River Falls, It4 N

Post Date

12/2a1202t

12/2a/2021

12/31/2021

1918199854 12/31/2021

610-4810 62540

610 4810-62510

100 4312-63030

610.4880 63490

Soft Drinks/Mix for Resale

Liquor for Resale

Contracts Expense

Advertising

Description (ltem)

LIQUOR PURCHAST

RADIO ADVERTISIN6 , DEC

MIX PURCHASE

Vendo. BELLgOY CORP - AAR SUPPLYTotatl

(None)

30.98

491.90

201.21

23.91

315.04

29.99

1,093.09

135.00

135.00

4,414_49

Vendor BtLtBOY CORP - LIQUOR Total: 4,414.49

Vendor: BEl,tEOY CORP - SAR SUPPTY

EFlrBOy CORP - BAR SUpPL 0104490100

Vendor: SELI-BOY CORP - l-IQUOR

BELLEoY CORP UQUOR 0093004300

Vendor: DAVIDSON COI{STRUCTION INC

DAVIDSONCONSTRUCTION 28470

Vendor: IHtARTMEOIA

IHEARTMEDIA

vendor: BREAKTHRU BtvERAGE

BREAKTHRUBEVERAGE 342376760

BREAKTHRUSEVERAGE 342376761

EREAXTHRUEEVERAGT 342376762

12/2a/2021
12128/2021

12128/2021

610 481G62530
610-4810 62540

610-4810 62510

Soft Drinks/Mix for Resale

tiquor for Resale

WINE PURCHASE

MIX PURCHASE

LIOUOR PURCHASE

Vendon CAPITALONE

CAPITAL ONE

CAPITAL ONE

CAPITAT ONE

163987s638

r63987s638
163987s638

ou1912022
o!L912022
othgl2022

100-4194-62990

100-4550-62990

100-4560-52990

Misc. Operating Expense

Misc. Operating Expense

Mis(. Operating Expense

1,014.10

500.61

4,138.4s

PAPERTOWELS

PAPERTOWTLS / MIsC SUPP

PAPERTOWELS / MISC SUPP

30.04

4.53

4.53

VendoT BREAKTHRU EEVERAGE Tota|: 5,653.16

Vendor CAPITAI- ONE Total: 39.r0

MOTOR GRADER RENTAL FE

Vendor DAVIDSON CONSTRUCTION lt{C Total

6,490.00

6,490.00

868 00
Vendor IHEARTMEDIA Total 868.00

vendor: rlM HIRT TRUC(ING l C

IIM HIRT TRUCKING INC 152146

JIM HIRT TRUCKING INC T52148

JIM HIRTTRUCKING INC 152161

JIMHIRTTRUCXINGINC 152165

383.28

219.82

85.38

113.54

1/2512022 12142:27 Pl4

1r/301202r
11/2912027

t1/3O12021

tt/3012021

610 4810-62610

610 4810,62610

610-4810 62610

610-481G626rO

Freight ln (tiquor)

Freight ln (tiquor)

Fr€ight ln (Laquor)

Freight ln (l-iquor)

Page 1 of 6

FREIGHT CHARGES DEC 2O

FREI6HTCHARGES DEC 20

FREIGHTCHARGES DEC 2O

FREIGHTCHARGE5. DEC 20
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Council Approval Register Packet: APPtfi00222 - 01/25122 DTRECT PAYABttS

]IM HIRT TRUCKING INC

]IM HIRT TRUCKING INC

,IM HIRT TRUCXING INC

IIM HIRT TRUCKING INC

JIM HIRT TRUCKING INC

IIM HIRT TRUCKING INC

IIM HIRTTRT]CKING INC

JIM HIRT TRUCKIN6 INC

IIM HIRT TRUCKIN6 INC

IIM HIRT TRUCKIN6 INC

IIM HIRTTRUCKING INC

JIM HIRTTRUCKING INC

Payable

152243

152252

152311

15232t
152341

L52376

ts2413
152464

152466

152479

1.52486

152515

Post Date

01/1712022

12/11/2021

72/O7 /2021
t2/0612021
12/14/2021
1211412021

12/14/2021
12/ts/2021
12/20/2O2t
12121/202t
t2/27 /2021
t2128/2027
t2/27 /2021
D/2A/2021

610-4810-62610

610-4810-62610

610-4810-62610

610-4810-62610

610 4810-62610

610,4810-62610

610-4810-62610

610-4810-62610

610 4810-62610

610 4810,62610

510 4a1o,62510

610 4810,62610

100-4194-64370

100 4240-64390

Account Name

Freisht ln lLiquor)
Freight ln (Liquor)

Freight ln lLiquor)
Freight ln (Liquor)

Freight ln (Liquor)

Freight ln (Liquor)

Freight ln (Liquor)

Frei8ht ln (Liquor)

Freight ln (tiquor)

Frei8ht ln (tiquor)

Frei8ht ln (tiquor)

Frei8ht ln (tiquor)

Description (ltem)

FREIGHT CHARGES

FREIGHl CHARGES

FREIGHT CHARGES

FREIGHI CHARGES

FREIGHT CHARGES

FREIGHT CHARGES

TREIGHT CHAR6ES

FREIGHT CHARGES

FRTIGHT CHARGES

FREI6HT CHARGES

FRIIGHT CHAR6ES

FREIGHT CHARGES

(None)

- DEC 20
, DEC 20

oEc 20
- oEc 20
- oEc 20
- DEC 20
- DEC 20
, DEC 20
- oEc 20
- DEC 20
- oEc 20
- DEC 20

Vendor rlM HIRT TRUCXING lNCTotal

327.90

1,087.50

214.50

85.38

47.43

685.22

833.55

290.06

242.98

85.38

139.0s

139.18

s,000.2s

Vendor: TOHNSON BROTHERS LIQUOR

roHNsoN BROTHERS UOU 1959282

]OHNSON BROTHERS LIOU 1960625

JOHNSON EROTHERS LIQU 1960626

JOHNSON BROTHERS LIQU 1973501

,OHNSON BROTHERS LIQU 1973502

11/2212O21

12127 /2021
12/27 /202L
01/13/2022
01/13/2022

610-4810 62510

610 4810 62530

610-4810 62540

610-4810-62510

610-4810-62530

[iquor for Resale

Soft Drinks/Mix for Resale

Liquor for Resale

LIQUOR PURCHASE

WINE PURCHASE

MIX PURCHASE

LIQUOR PURCHASE

WINE PURCHASE

vendor rOH SON SROTHERS LIQUOR Totall

2,700.00

3,534.99

48.00

1.646.22

3,680.97

vendor: xlNET|C LEASING INC

KINETIC LEASING INC 262817

KINETIC LEASING INC 262817

01/to/2022
07/ro/2022

vendon LEIGHTON BROADCASTING

LE16HTONBROADCASTING 189461,1

LTIGHTON SROADCASTING 189469 1

12131/202L

12l3Ll202t

100 4312 65400

100 4315 65400

Machinery & Equipment

Machinery & Equipment

510 48aO 53490

610 4880 63490

Advertising

Advertising

2022 LEASE PAYMENT 202

2022 LEASE PAYMENT - 202

Vendor l(lNETlC IEASING l C Total

14,746.00

14,746.00

11,610.18

29,492.OO

Vendor: MINNISOTA ENERGY GROUP-000O2

MINNESOTA ENERGY GROU DEC 2021

MINNESOTA ENER6Y GROU DEC 2O2T

MINNESOTA ENERGY GROU DEC 2021

ou17 /2022
01/17 /2022
01/1.7 /2022

100 4312 63890

100-431s 63890

100-4510-63890

LJtilities Expense

Utilities Expense

Utilities Expense

6A5 METER READING DEC

6A5 METER READIN6 - DEC

GAS METER READING DEC

vendor MIN ESOTA E'{ERGY GROUP'00002 Totall

964.29

966.97

81.10

Vendor: MN DPT OF IAEOR & |i{DUSTRY

MN DPT OF LAEOR & INDU 4TH QTR 2021

Tares and Licenses

Building Permit Surcharge

2022 ELEVATOR OPERATORS 1OO.OO

Vendor MN DPT OF LASOn & INDUSTRY Total: 1OO-OO

4TH QTR 2021 BUII-DING PE

Vendo. MN DPT OF LABOR & INDUSTRYTota|

656.16

55615

2,012.36

12.00

Vendon MN DPT OF REVTNUE - SATES/USEIAX

MN OPT OF REVENUE . SAL DEC 2021 GEN 01/21/2022 100 20220 sal€s Tax Payable SATES TAX, DEC 2021

)ace 2 of 6

Vendor: M DPT OF IABOR & INDUSTRY

MN DPT OF LABOR & INDU ATRO129436X

RADIO ADVERTISING . DEC 2,130.00

RADIO ADVERTISING , DEC 1.608.00

Vendoi |-[IGHTO BROADCASTING Total: 3,?3800

t/25/2C22 
"214.
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MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

MN

DPT OF

DPT OF

DPT OF

OPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

DPT OF

REVENUE

REVENUE

REVENUE

REVENUE

RTVTNUE

REVINUE

RTVTNUE

RfVENUE

REVTNUE

REVENUE

REVTNUE

REVENUE

REVE NUE

REVENUE

REVE NUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

SAL

SAL

SAL

5AL

5AL

5AL

5AL

SAL

SAL

SAL

sAt
SAL

SAL

SAL

SAL

SAL

SAL

SAL

SAL

SAL

01/21-12022

01/21/2022
01/2r12022
oL/2112022
01/2U2022
o!2112022
ou2y2022
01/21/2022
01/21/2022
0t/2112022
orl2t12022
01/2112022
01/21/2022
01/2t/2022
otl2112022
0t/21/2022
otl2112022
01/21/2022
01/2t12022

01/2r12022

Sales Tax Payable

Sales Tax Payable

Gas-Oil-tube

Equipment Maint & Repair

Equipment Maint & Repair

SmallTools and Minor Equi

Department Maint & Repair

Office Supplies

Off Sale Supplies

Equipment Maint & Repair

Sales Tex Payable

Office Supplies

lnventory Materials

Sales Tax Payable

Office Supplies

Personal Protechve Equipm

Misc. Operating Expense

Equ,pment Maint & Repair

Power Plant/Dam Maint
contracts Expense

Council Approval ReSlster

610 20220
t@ 20220

100-4210 62120

100-4210-62210

100-4315-62210

100-4315-62400

100-4510-62240

610-4840-62010

610,4840,62140

610,4850-62210

620-20220

620-4840-62010
590 14100

690-20220

690 4840 62010

690 4840-62880

690-4840-62990

690 4850 62210

690 4850 62350

690-4890-63030

690 4890 63060 Credit Card tees

Post Date

011o3/2022

Packer: APPKT00222 - 0tl25l22 DtRtCr PAYASTES

Description (ltem) (None)

sAtES TAX , DEC 2021

sArrs TAx , DEc 2021

USE TAX DEC 2021

USE TAX - DEC 2021

USE TAX . DEC 2021

USE TAX . DEC 2021

USE TAX . DEC 2O2T

USE TAX . DEC 2021

USE TAX . DEC 2021

UsE TAX . DEC 2021

SALES TAX . DEC 2021

USE TAX - DEC 2021

usE TAX - OEC 2021

SAtES TAX - DEC 2021

USE TAX - DEC 2021

USE TAX . DEC 2021

USE TAX . DEC 2021

USE TAX . DEC 2021

USE TAX - DEC 2021

USE TAX . DEC 2021

vendor MN DPTOr REVENUE - SAIES/USE TAX Total:

49,739.00

9,429.43

2.93
.44.50

51.24

847.22
.65.18

6.3s

75.19

1_11

2,830.41

-17.62

812.62

51,714.52

3.58

98.34

17.57

120.03

36.58

3-44

121,669.00

49.95

49.95

VendoT: PAYMENT SERVICE NETWORI( INC

PAYMTNT SERVICE NETWO 250911 CREDIT CARD FEES DEC 20

VendoT PAYMENT SERVICE NETWORK INC TotaI

VendoT: SOUTHERN GI-AZERS OF MN
SOUTHERN GLAZERS OF M 2161806

SOUTHERN GLAZERS OF M 2161806

SOUTHERN GLAZERS OF M 2161807

12/2t /2021
12/27/202r
12/27 /2021

610-4810-62530

610-4810-62530

610,4810-62510 Liquor for Resale

TIQUOR PURCHASE

WINE PURCHASE

I.IQUOR PURCHASE

Vendoi SOUTHERN GTAZERS Of Ml{ Totall

4,771_01

2,764_OO

4,906.30

11,841.33

VendoT: SUNNY HILL DISTRIAUTORS INC

SUNNY HILL DISIRIEUTORS 1408356

SUNNY HILI DISTRIBUTORS 1408356

oll20/2022
01120/2022

Vendor: THIEF RIVER FALLS TIMES

THIEF RIVER FAL6 TIMTS DEC 2021

THIEF RIVER fALTS TIMTS OEC 2021

12131/2021

12131/2O2t

Vendor: fRE RADIO

TRF RADIO

610 4810,62510

510 4810 62510
Liquor for Resale

FreiSht ln (Liquor)
TIQUOR PURCHASE

FREIGHT CHARGES

Vendor SUNrY HILL DISTRIEUTORS lNCTotal:

279_76

9.00

224.76

610 4810 62590

510 4880 63490
Misc. Mdse for Resale

AdvertisinS

NEWSPAPERS. 144

MARKETING

Vendo. THIEF RIVER FAL]S TIMES Total:

115.20

125.00

240.20

550.00

550.00

29742.1 12/31/2O2t 510 4880 63490 Advertising RAOIO AOVERTISING , DEC

vendor TRf RADIO Total:

)aqe 3 ol 6

Payable tIumbe]

DEC 2O21TQR

Dtc 2021

D€C 2021

DEC 2021

DEC 2021

DEC 2021

DEC 2021

DEC 2021

DEC 2021

DEC 2021

DEC 2021

DEC 2021

DEC 2021

DEC 202t
DEC 2O21

DEC 2021

DEC 2021
DEC 2021

DEC 2021

DEC 2021

Pl.1

Page 20 of 167



Council Approval ReSister

vendor Name Payable Number

Vendor: VERIZON wlRELESS 1486397938

vERIzoNwtRELESS#48639 9896287263

Post Date

ouol/2022 100 4210 63210 Communication Expense

Description (ltem)

Pacle! APPn00222 - 01/25122 OtRECT pAyAEtES

(None) Amount

2,128.71

212,794.83

MONTHLY ACCESS CHARGT 185.09
Vendor vERlZOt{ WIREI-ESS f486397938 Total: -igS.Og

Vendor: VINOCOPIA INC

VINOCOPIA INC

VINOCOPIA INC

VINOCOPIA INC

VINOCOPIA INC

294aO3

294806

294aO6

294806

12128/2027

1212A/2027

12/2A/202r
1212a/2021

610-4810 62s30
610-4810 62s10
610 4810 62s30
610-4810-62540

Wine for Resale

Liquor for Resale

Soft Drinks/Mix for Resale

WINE PURCHASE

LIQUOR PURCHASE

WINE PURCHASE

MIX PURCHASE

976.00

112.77

1,S20.00

120.00
Vendor VINOCOPIA lNCTotall

Grand Total:

t/25/2N22'-2.42127 PM Page 4 of 6
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Council Approval ReSister Packet: APPfi00222 - 01/25/22 DIRECT PAYABTES

680,4840-62400

690 14100

690 20220
690 4840,62010

690 4840-62880

690 4840 62990

690 4850 62210

690 4850 62350

690 4890-63030

590 4 90-53050

Account Summary
Account Name

SmallToois and Minor E

lnventory - Materials

Sales Tax Payable

Office Supplies

Personal Protective Equi

Mitc. Operating Expense

Equipment Maint & Rep

Power Plant/Dam Maint

Contracts Expense

Credit Card Fees

Grand Total:

Proiect Account Summary

Expense Amount
31S.04

872.62

57,214.52

3.58

98.34

47.56

120.03

36.58

3-44

49.95

2t2,794.43

P.oject Account Xey Expense Amount
212,794.83

Grand Total: 212,794.83

7/2512022 '-2:42127 PM Dage 6 or 6
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 7.3  Approval of Permit for a 1 Day to 4 Day Temporary On-Sale Liquor License 
 

RECOMMENDATION: It is respectfully requested the Council consider the following: 
 

MOTION TO: By the City Council, to grant the Pennington County Fair Association a Permit for a 1 Day to 4 
Day Temporary On-Sale Liquor License, corrected dates of July 13 – 17, 2022 from noon to midnight at the 
Fairgrounds during the Pennington County Fair.
 

BACKGROUND: Pennington County Fair Association a Permit for a 1 Day to 4 Day Temporary On-Sale 
Liquor License was previously approved on December 7, 2021.  The dates applied for July 15-19 should be 
effective July 13 – 17, 2022.
 

KEY ISSUES:  
 

FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION:  
 

DEPARTMENT/RESPONSIBLE PERSON: Renee Olson, Administrative Services 
 

ATTACHMENTS:
1. Temp Liquor License for Pennington County Fair
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Alcohol & Grmtling €,llorcement

ZG
Minnesota Department of public Safety

Alcohol and Gambling Enforcement Division
445 Minnesota Street, Suite 222, St. paul, MN 55I01
65'l -201 -7500 Fax 65 t -297-5259 TTy 651 -282-6555

APPLICATION AND PERMIT FOR A I DAY
TO 4 DAY TEMPORARY ON.SALE LIQUOR L]CENSE

Oate o nru ed
Name of anization

P tvvr puro rr iy.lwTy t 4rq 155-o: Itt
Address

O o
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Date{s) ofevent

Tax exempt number
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Eusine5s phone Home phone
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Type oforganization

D Club i-l Chanta

Crty

City

6oooh.U6
City

o nization offlcer's riame

\av6 c,+\L 0t\,/

aization officer's name

State

Minnesota

State

Minnesota

Zt Code

Locatioo where permit nillbe u!ed. lf dn outdoor area, describe.

ftvvrt',LIov Csuvi\ {-qi\ Lt,ovvg5
I{ the applicant will contract lor intoxicating liquor 5ervice give the name and address ot the liquor license providing the service.

lfthe applicant willcarry liquor liability insurance please provide the carrier's name and amount of coverage.
porr\ lt NrSk 0+rr\r.rtrr1 - wlst BlN0 $v1vA( ).^r5e{\1ii(( tonftt"i

{ i,ooc,ooD

Apptrc^TroN MUsr 8E App^ovEo By crry oR cou**:li8Ylfr,.,-" ro ALcoHor AND 6^M6LiNG INT,RCEME*r

City oi(ounty approving the licenre Date Approved

Fee Amount Pe t Date

Date Fee Paid

ci ty-or-e ou n tyFtrone Number

Signature City Clerk or County Offi(ial
CIERKS NOTICE: Submit thi5 form to A

Approved 0irector Alcoh ol and Gambling Enforcement
lcohol and Gambling Enforcement Division lO day5 prior to event

OTIE SUBMISSION PER EMAIL, APPLICATION ONLY.
PLEASE PROVIDE A VALIO E'MAIL ADOREsS FOR IHE CITY/COUNTY A5 ALL 

'EMPORARY 
PERMIT APPROVAL5 WILI. EE SE TBACK VIA EMAIt. E.MAIL THE APPLICATION SIGNED BY CITY/COUNTY TO AGE.IEMPqR.ASYA]?PLICAIrOrrEirtTE.rrlr.r.US

1 FR4v5 ^ Tlrr{f"no1

f r_u\0 IL ot) 6 (\rvr +rtrl t6?ct

lr,ltrr,l_ I

City
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-
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 7.4 Parade Application to Pennington County Fair Association during the Pennington County Fair 
 

RECOMMENDATION: It is respectfully requested the Council consider the following: 
 

MOTION TO: Approval of Parade Application to Pennington County Fair Association during the Pennington 
County Fair on July 13, 2022 from 7 - 9:00 p.m.
 

BACKGROUND: The Pennington County Fair Association has applied for a Parade Application Permit.  The 
route would remain the same as in prior years unless construction causes a route change.  If this was to occur, 
the Pennington County Fair Association would work with the City and Law Enforcement to find a suitable 
alternative.
 

KEY ISSUES:  
 

FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION:  
 

DEPARTMENT/RESPONSIBLE PERSON: Renee Olson, Administrative Services 
 

ATTACHMENTS:
1. 2022 Pennington County Fair Parade Application
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CITY OF THIEF RIVER FALLS

PARADE APPLICATION
City Code Section 92.090 - 92,095

SPONSORING ORGANIZATION: penninoton Countv Fair Association. lnc

CONTACT PERSON: Rav Safranski

ADDRESS: PO Box 637 Th ief River Falls MN 56701

PHONE: 218-6814287

DATE OF PARADE: Wednesdav JulV,1 3 _202\

HOURS: 7:00 om to 9:00 m

DETAILED ROUTE: Same Route as prior years unless construction causes

us to move the route. lf that happens we will work with the city and Law enforcement

to find a suitable alternative.

***Application must be retumed to the city Administrator 30 days p or to the date ofthe proposed parade+*tApplicant must provide a certificale of Insurance naming thccity as an additional insured.+**Payment of $20.00 mrlst be paid prior to parade.
***Ifa state Highway is crossed during the parade, a permit application must be completed and sent to the

Minnesota Department of Transportation for their approval prior to the parade.

In accordance with City Code, candy and other items shall not be distributed from floats, vehicles, or orher
objects taking part in the parade. Candy and other items may be distributed by individuals walking atong
the parade route, near the street curb and away from that part of the street over which the parade is
traveling

Applicant understands that all infomation contained on this application is public data accoding to Chapter 13 of the MinnesotaState Statute. Failure to sted infomation resuft in the deniedthe
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City of Thief River Falls

405 3rd Street East

Thief River Falls, MN 56701

Pennington County Fair Association

Trans Code: MISC - MISCELLANEOUS RECEIPT

Product: Admin Parade Permit

Pennington County Fair Association 20.00

45 20.00

r 0G4670-53226 -20.00

Name: Pennington County Fair Association
Units: 0.00 Amount: 20.00

Receipt Date: 7/ L8/2022 11:09:46 AM

Total Balance Due:

Amount: 520.00

Total Payment Received:

Change:

Receipt Number:
Cashier Name:

TerminalNumber:

R00044961

AH

1

s20.00

s20.00

Payment Method: Check Bord Payor: Pennington County Fair As-. Reference: 2154

s20.00

So.oo

117812022 | r:29 02 aM
Paqe 1 of I
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 8.1 Approval of the City of Thief River Falls 5-Year Financial Management Plan From Northland 
Securities 
 

RECOMMENDATION: It is respectfully requested the Council consider the following: 
 

MOTION TO: By the City Council, to accept the Administrative Services Committee recommendation to 
approve the City of Thief River Falls 5-year Financial Management plan for use as planning tool for user tax 
levies and charges and rates for the utility and general funds.
 

BACKGROUND: Northland Securities, Inc. was contracted by the city to provide expertise in developing a 
financial management tool for estimating the impact of specific projects and policy decisions on the city 
finances, especially future utility and tax rates.  The city’s Committee of Whole meeting on January 26, 2022 
received a summary of the plan and staff has the ability to go forward to revise the plan based upon changed 
circumstances.
 

KEY ISSUES:  
 

FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION:  
 

DEPARTMENT/RESPONSIBLE PERSON: Angela Philipp, City Administrator 
 

ATTACHMENTS:
1. DRAFT TRF 2021 Financial Management Plan 6DEC21
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Draft as of December 6, 2021

Northland Securities, Inc.
150 South Fifth Street, Suite 3300
Minneapolis, MN 55402
(800) 851-2920
Member FINRA and SIPC
Registered with SEC and MSRB
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The Long-Term Financial Management Plan for the Govern-

mental Funds and Enterprise Funds (the “Plan”) is intended

to serve as a guide for on-going fi nancial management for 

the City of Thief River Falls (the “City”).

The Plan contains proposed strategies and key factors and

ŽďũĞĐƟ�ǀ ĞƐ�ƚŽ�ŵŽŶŝƚŽƌ�ǁ ŝƚŚ�ƌĞƐƉĞĐƚ�ƚŽ�ƚŚĞ�Į�ŶĂŶĐŝĂů�ƉĞƌĨŽƌͲ

ŵĂŶĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�' Žǀ ĞƌŶŵĞŶƚĂů�&ƵŶĚƐ�ĂŶĚ�hƟ�ůŝƚǇ��ŶƚĞƌͲ

prise Funds (together, the “Funds”).

' ĞŶĞƌĂů�ŝŶĨŽƌŵĂƟ�ŽŶ�ŽŶ�ƉƌŽũĞĐƚĞĚ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůĞǀ Ǉ�ĂŶĚ�

fees and charges needed to fund planned city services, cap-

ital improvements, and debt service are included.

dŚĞ�ŽďũĞĐƟ�ǀ ĞƐ�ŽĨ�ƚŚĞ�ƐƚƵĚǇ�ĨŽƌ�ƚŚĞ�WůĂŶ�ǁ ĞƌĞ�ĂƐ�ĨŽůůŽǁ Ɛ͗

• Revenue Suffi  ciency - Develop and populate a forecast-

ing model to determine the level of revenue needed to

ƐĂƟ�ƐĨǇ�ŐĞŶĞƌĂů�ŐŽǀ ĞƌŶŵĞŶƚ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ŽƉĞƌĂƟ�ŽŶƐ�

and services, capital improvements, and debt service

while maintaining adequate reserves for future servic-

es and capital needs of the City.

• >Ğǀ Ǉ�ĂŶĚ�ZĂƚĞ��ĂůĐƵůĂƟ�ŽŶƐ - Model projected future

City tax levies and tax rates, and proposed City rates

ĨŽƌ�ƚŚĞ�ŵƵŶŝĐŝƉĂů�ŽƉĞƌĂƚĞĚ�ƵƟ�ůŝƚǇ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�;ƚŚĞ�

͞ hƟ�ůŝƟ�ĞƐ͟ Ϳ͘

The Plan includes planned future capital improvements for

ǇĞĂƌƐ�ϮϬϮϮͲϮϬϯϬ�;ƚŚĞ�͞ �/W͟Ϳ͘ ��ƐƟ�ŵĂƚĞƐ�ǁ ĞƌĞ�ŵĂĚĞ�ďǇ�ƚŚĞ�

�ŝƚǇ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀ ĞŵĞŶƚ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�Ɵ�ŵŝŶŐ�

of projects.

t ŚŝůĞ�ƚŚĞ�ƐƉĞĐŝĮ�Đ�Ɵ�ŵŝŶŐ�ŽĨ�ĨƵƚƵƌĞ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ŝƐ�ƵŶĐĞƌͲ

tain, awareness of the projects and the funding required for

each project are important when considering tax levy, rates

for fees and charges, and level of reserves.

Future development and redevelopment in the City and

ĐŚĂŶŐĞƐ�ŝŶ�ƚĂǆƉĂǇĞƌƐ�ĂŶĚ�ƵƟ�ůŝƚǇ�ĐƵƐƚŽŵĞƌƐ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�

ŵĂŶǇ�ǀ ĂƌŝĂďůĞƐ�ĨŽƌ�ƚŚĞ�WůĂŶ�ĂŶĚ�ƚŚĞ�ƉƌŽũĞĐƟ�ŽŶƐ�ǁ ŝƚŚŝŶ͘ �

dŚĞ��ŝƚǇ�ƐŚŽƵůĚ�ĐŽŶƟ�ŶƵĞ�ƚŽ�ŵŽŶŝƚŽƌ�ĂĐƚƵĂů�ĚĞǀ ĞůŽƉŵĞŶƚ�

ƚŚĂƚ�ŽĐĐƵƌƐ�ĂŐĂŝŶƐƚ�ƚŚĞ�ĂŶƟ�ĐŝƉĂƚĞĚ�ƌĂƚĞ�ŽĨ�ĚĞǀ ĞůŽƉŵĞŶƚ�

ĂƐƐƵŵĞĚ�ŝŶ�ƚŚĞ�WůĂŶ�ĂŶĚ�ĂĚũƵƐƚ�ĂƐƐƵŵƉƟ�ŽŶƐ�ĂƐ�ŶĞĞĚĞĚ͘ �

Future development will impact the projected revenues in-

ĐůƵĚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͘ �/ŶĨŽƌŵĂƟ�ŽŶ�ŽŶ�ƉƌŽũĞĐƚĞĚ�ŚŽƵƐŝŶŐ�ƵŶŝƚƐ�

and commercial-industrial square footage is included in the

Plan.

Revenue Suffi  ciency

The Study evaluated the suffi  ciency of revenues to meet 

current and projected fi nancial requirements for the Funds 

over the next ten years. The Plan determines the tax levy

ĂŶĚ�ŽƚŚĞƌ�ƌĂƚĞƐ�ŶĞĐĞƐƐĂƌǇ�ŝŶ�ĞĂĐŚ�ǇĞĂƌ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƟ�ŽŶ�ƉĞͲ

riod to provide revenue suffi  ciency.

^ƚĂŶĚĂƌĚ�Θ�WŽŽƌ͛Ɛ�ZĂƟ�ŶŐ�̂ Ğƌǀ ŝĐĞ�;^ΘWͿ�ĂƐƐŝŐŶĞĚ�ŝƚƐ�͚��Ͳ͛�

ůŽŶŐͲƚĞƌŵ�ƌĂƟ�ŶŐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƵƚƐƚĂŶĚŝŶŐ�ŐĞŶĞƌĂů�ŽďůŝŐĂͲ

Ɵ�ŽŶ�ĚĞďƚ�;�ƵŐƵƐƚ�ϰ͕ �ϮϬϮϬͿ͘ �dŚĞ��ŝƚǇ�ŝƐƐƵĞĚ�ŐĞŶĞƌĂů�ŽďůŝŐĂͲ

Ɵ�ŽŶ�ĚĞďƚ�ŝŶ�ϮϬϮϬ͘�dŚĞ�ƌĂƟ�ŶŐ�ĂŐĞŶĐǇ�ƌĞĐŽŐŶŝǌĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�

ĐƌĞĚŝƚ�ƐƚƌĞŶŐƚŚ�ĂŶĚ�ƐƚƌŽŶŐ�Į�ŶĂŶĐŝĂů�ŽƉĞƌĂƟ�ŽŶƐ�ƌĞƐƵůƟ�ŶŐ�ŝŶ�

ƐƚƌŽŶŐ�ƌĞƐĞƌǀ ĞƐ�ĂŶĚ�ďƵĚŐĞƚ�Ň�ĞǆŝďŝůŝƚǇ͘�dŚĞ��ŝƚǇ͛Ɛ�ďŽŶĚ�ƌĂƟ�ŶŐ�

ŝƐ�ŵĞŶƟ�ŽŶĞĚ�ŚĞƌĞ�ďĞĐĂƵƐĞ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ĐŽŶƟ�ŶƵĞĚ�

ƌĞůĂƟ�ǀ Ğ�ŐƌŽǁ ƚŚ�ŽĨ�ƌĞƐĞƌǀ ĞƐ�ƚŚƌŽƵŐŚ�ƌĞǀ ĞŶƵĞ�ƐƵĸ��ĐŝĞŶĐǇ�ŝƐ�

ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĐƌĞĚŝƚ�ĨĂĐƚŽƌ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐƌĞĚŝƚ�ƌĂƟ�ŶŐ�ŐŽŝŶŐ�

forward.

dŚĞ��ŝƚǇ�ƐŚŽƵůĚ�ĐŽŶƟ�ŶƵĞ�ƚŽ�ĂĐƟ�ǀ ĞůǇ�ŵĂŶĂŐĞ�ŝƚƐ�ĨƵŶĚƐ�ƚŽ�

achieve its policy goals and to maintain suffi  cient balances 

within the Funds to meet City needs, including the need for

reserves.

Fund Balance Policy for General Fund

The City has an adopted policy “to strive to maintain a mini-

mum unassigned general fund balance of 35% of the annual
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budget”. The fund balance policy helps to ensure the City

ŚĂƐ�ƐƵĸ��ĐŝĞŶƚ�ĐĂƐŚ�ŽŶ�ŚĂŶĚ�ďĞƚǁ ĞĞŶ�ĚŝƐƚƌŝďƵƟ�ŽŶ�ŽĨ�ƉƌŽƉͲ

erty taxes which occurs twice a year.

Enterprise Funds Cash Position and Net Position

&Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�WůĂŶ͕ �ƚŚĞ�ƌĞǀ ĞŶƵĞ�ŽďũĞĐƟ�ǀ ĞƐ�ĨŽƌ�ƚŚĞ��ŶͲ

terprise Funds focused on providing revenue suffi  cient to 

achieve an ending cash balance that will cover the following

purposes:

• dŚƌĞĞͲŵŽŶƚŚƐ�ŽĨ�ŽƉĞƌĂƟ�ŶŐ�ĞǆƉĞŶƐĞ

• Following year debt service payments

• &ŽůůŽǁ ŝŶŐ�ǇĞĂƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�;ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƉĂŝĚ�

from cash)

• Reserves for future capital improvements and other re-

serve purposes

dŚĞ�ƚĂďůĞƐ�ĂŶĚ�ĐŚĂƌƚƐ�ƚŚĂƚ�ĨŽůůŽǁ �ŝŶ�ƚŚĞ�/ŶƚƌŽĚƵĐƟ�ŽŶ�ĂŶĚ�

^ƵŵŵĂƌǇ�ƐĞĐƟ�ŽŶ�ƉƌŽǀ ŝĚĞ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ŬĞǇ�Į�ŶĂŶĐŝĂů�ŝŶĨŽƌͲ

ŵĂƟ�ŽŶ�ĨŽƌ�ƚŚĞ��ŝƚǇ�&ƵŶĚƐ͘

&Žƌ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ�ĂŶĚ�ƚŚĞ�>ŝƋƵŽƌ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚ͕ �ƚŚĞ�ĨƵŶĚŝŶŐ�

ŽĨ�ĚĞƉƌĞĐŝĂƟ�ŽŶ͕ �Žƌ�ƐĞƫ��ŶŐ�ĂƐŝĚĞ�ŽĨ�ĨƵŶĚƐ�ƚŽ�ƌĞƉůĂĐĞ�ĚĞƉƌĞĐŝͲ

ated infrastructure, is an important element for establish-

ment of revenue suffi  ciency.

The Study focused on the City’s asset management prac-

Ɵ�ĐĞƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĂŶĚ�ĞǆƉĂŶĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�Ăƚ�ĨƵƚƵƌĞ�ĞƐƟ�Ͳ

mated costs, as provided in the CIP.

ZĂƚŚĞƌ�ƚŚĂŶ�ĨŽĐƵƐ�ŽŶ�͞ ĨƵŶĚŝŶŐ�ĚĞƉƌĞĐŝĂƟ�ŽŶ͟ �ǁ Ğ�Į�ŶĚ�ƚŚĂƚ�

ŝƚ�ŝƐ�ďĞƩ�Ğƌ�ƚŽ�ŐĂŝŶ�Ă�ƐƚƌŽŶŐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĞǆƉĞĐƚĞĚ�

ĨƵƚƵƌĞ�ĐŽƐƚƐ�ĂŶĚ͕ �ŵĂǇďĞ�ŵŽƌĞ�ŝŵƉŽƌƚĂŶƚůǇ͕�ƚŚĞŝƌ�Ɵ�ŵŝŶŐ�ĂŶĚ�

ƚŚĞ�ƉůĂŶ�ĨŽƌ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĨĂĐŝůŝƟ�ĞƐ͘ �hƟ�Ͳ

lizing a planned schedule for capital improvements and the

ŝŶĐŽƌƉŽƌĂƟ�ŽŶ�ŽĨ�ƚŚĂƚ�ƉůĂŶ�ŝŶƚŽ�ƚŚĞ�̂ ƚƵĚǇ�ĂĐŚŝĞǀ ĞƐ�ƚŚŝƐ�ŐŽĂů͘�

Capital improvement plans combined with fi nancial man-

ĂŐĞŵĞŶƚ�ƚĂƌŐĞƚƐ�ĂƌĞ�ĐƌŝƟ�ĐĂů�ĞůĞŵĞŶƚƐ�ƚŚĂƚ�ĂůůŽǁ Ɛ�ĨŽƌ�ƚŚĞ�

ƐĞƫ��ŶŐ�ŽĨ�ƌĂƚĞƐ�ƚŚĂƚ�ŵĞĞƚ��ŝƚǇ�ŐŽĂůƐ͘

Financial management targets begin with criteria for eval-

ƵĂƟ�ŶŐ�Žǀ ĞƌĂůů�Į�ŶĂŶĐŝĂů�ĐŽŶĚŝƟ�ŽŶ͘ �&Žƌ�ŝŶƐƚĂŶĐĞ͕�ĚŽ�ƉƌŽũĞĐͲ

Ɵ�ŽŶƐ�ƐŚŽǁ �ƐƵĸ��ĐŝĞŶƚ�ƌĞǀ ĞŶƵĞƐ�ƚŽ�ĐŽǀ Ğƌ�ƉůĂŶŶĞĚ�ŽƉĞƌĂƟ�ŶŐ�

ĂŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀ ĞŵĞŶƚ�ĞǆƉĞŶƐĞƐ͍ �dŚĞ�hƟ�ůŝƟ�ĞƐ�ŵƵƐƚ�ĚŽ�

ďĞƩ�Ğƌ�ƚŚĂŶ�ďƌĞĂŬ�Ğǀ ĞŶ͕ �ďƵƚ�ďǇ�ŚŽǁ �ŵƵĐŚ͍

dŚĞ�WůĂŶ�ŚĞůƉƐ�ƚŽ�ĂŶƐǁ Ğƌ�ƚŚĞƐĞ�ƋƵĞƐƟ�ŽŶƐ�ďǇ�ĂůůŽĐĂƟ�ŶŐ�ƉƌŽͲ

ũĞĐƚĞĚ�ǇĞĂƌͲĞŶĚ�ĐĂƐŚ�ďĂůĂŶĐĞ�ĨŽƌ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ�ƚŽ�ĚĞĮ�ŶĞĚ�

purposes.

The Plan provides a second criterion to evaluate revenue

ƐƵĸ��ĐŝĞŶĐǇ�ĨŽƌ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ�ŝŶ�ĂĚĚŝƟ�ŽŶ�ƚŽ�ƚŚĞ�ĐĂƐŚ�ŽďũĞĐͲ

Ɵ�ǀ ĞƐ͘ �dŚĞ�ƐĞĐŽŶĚ�ĐƌŝƚĞƌŝĂ�ŝƐ�ĂŶ�ŽďũĞĐƟ�ǀ Ğ�ĨŽƌ�ĞŶĚŝŶŐ�ƵŶƌĞͲ

ƐƚƌŝĐƚĞĚ�ŶĞƚ�ƉŽƐŝƟ�ŽŶ�ĂƐ�Ă�ƉĞƌĐĞŶƚ�ŽĨ�ĞǆƉĞŶƐĞ͘�dŚĞ�WůĂŶ�ƐĞƚƐ�

Ă�ƚĂƌŐĞƚ�;Ă�Ň�ŽŽƌͿ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĂŶ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ŶĞƚ�ƉŽƐŝƟ�ŽŶ�

ĨŽƌ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ�ŶŽ�ůŽǁ Ğƌ�ƚŚĂŶ�ϱϬй �ŽĨ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ǇĞĂƌ͛Ɛ�

ĞƐƟ�ŵĂƚĞĚ�ĞǆƉĞŶƐĞƐ͘

^ŝŶĐĞ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƌĞǀ ĞŶƵĞ�ŝŶ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ�ĐŽŵĞƐ�ĨƌŽŵ�

ƵƐĞƌ�ĐŚĂƌŐĞƐ͕ �ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ŶĞƚ�ƉŽƐŝƟ�ŽŶ�ƚŚĂƚ�

is equal to at least 50% of expenses will help to ensure that

ƐƵĸ��ĐŝĞŶƚ�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�Ăǀ ĂŝůĂďůĞ�ƚŽ�ĨƵŶĚ�ďĂƐŝĐ�ĨƵŶĐƟ�ŽŶƐ�ďĞͲ

tween receipts of user charges.

Levy and Rate Calculations

dŚĞ�̂ ƚƵĚǇ�ĨŽĐƵƐĞĚ�ŽŶ�ƉƌŽũĞĐƟ�ŶŐ�ĂŶŶƵĂů�ƚĂǆ�ůĞǀ Ǉ�ĂŶĚ�ƚŚĞ�ƌĞͲ

ƐƵůƟ�ŶŐ�ƚĂǆ�ƌĂƚĞƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ƌĞǀ ŝĞǁ ŝŶŐ�ƚŚĞ�ƌĂƚĞƐ�ĨŽƌ�ƚŚĞ�

ĨĞĞƐ�ĂŶĚ�ĐŚĂƌŐĞƐ�ŽĨ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ͘

The City budget process focuses on the City tax levy neces-

sary to fund city services. The City tax rate is a factor of the

ĂŶŶƵĂů�ƚĂǆ�ůĞǀ Ǉ�ĐĞƌƟ�Į�ĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ƐƉƌĞĂĚ�Žǀ Ğƌ�ƚŚĞ�ŶĞƚ�ƚĂǆ�

ĐĂƉĂĐŝƚǇ�;ǀ ĂůƵĂƟ�ŽŶͿ�ŽĨ�ƚŚĞ��ŝƚǇ͘�dŚĞ��ƐƐĞƐƐŽƌ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�

ĨŽƌ�ĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ŽĨ�ƚĂǆĂďůĞ�ŵĂƌŬĞƚ�ǀ ĂůƵĞ�ĂŶĚ�ĐĂůĐƵůĂƟ�ŽŶ�ŽĨ�

tax capacity for property within the City.
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City Tax Rate

Future tax levy increases will be necessary to fund planned

expenditures and to maintain adequate cash balances

across the Funds.

A summary of projected annual City tax levy and tax rates

ĂƌĞ�ƐŚŽǁ Ŷ�ŝŶ�&ŝŐƵƌĞ�ϭ͘ �dŚĞ�ƚĂǆ�ůĞǀ Ǉ�ĂŶĚ�ƚĂǆ�ƌĂƚĞƐ�ĂƌĞ�ĞƐƟ�ŵĂƚͲ

ĞĚ�ďĂƐĞĚ�ŽŶ�ĂƐƐƵŵƉƟ�ŽŶƐ�ŝŶ�ƚŚĞ�WůĂŶ�ĂŶĚ�ĂĐƚƵĂů�ĂŵŽƵŶƚƐ�

ǁ ŝůů�ǀ ĂƌǇ�ĨƌŽŵ�ƚŚĞ�ƉƌŽũĞĐƟ�ŽŶƐ�ƐŚŽǁ Ŷ�ŝŶ�&ŝŐƵƌĞ�ϭ͘

dŽ�ĐĂůĐƵůĂƚĞ�ƚĂǆ�ƌĂƚĞƐ͕ �ĐĞƌƚĂŝŶ�ĂƐƐƵŵƉƟ�ŽŶƐ�ǁ ĞƌĞ�ŵĂĚĞ�ǁ ŝƚŚ�

respect to growth in taxable market value of property in the

�ŝƚǇ͘�dŚĞ�ŬĞǇ�ĂƐƐƵŵƉƟ�ŽŶƐ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�̂ ƚƵĚǇ�ƚŚĂƚ�ŝŵƉĂĐƚ�

future tax levy and tax rates include the following:

• General fund tax levy is assumed to increase at amounts

needed to support planned spending in the General

Fund. Details on the specifi c items are included in the 

&ŝŶĂŶĐĞ�WůĂŶ�ƐĞĐƟ�ŽŶ�ĨŽƌ�ƚŚĞ�' ĞŶĞƌĂů�&ƵŶĚ͘

• ' ĞŶĞƌĂů�ĨƵŶĚ�ŶŽŶͲƚĂǆ�ƌĞǀ ĞŶƵĞ�ŝƐ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�

ďǇ�ϭ͘ Ϭй �ǁ ŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟ�ŽŶ�ĨŽƌ�>ŽĐĂů�' Žǀ ĞƌŶŵĞŶƚ��ŝĚ͕ �

which is assumed to remain constant at 2021 level.

There are no major changes assumed for other non-

tax revenue, including for Municipal State Aid funds, or

other intergovernmental revenues.

• Non-personnel costs for materials and supplies, and

ŽƚŚĞƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ͕ �ŝŶĐůƵĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀ ŝĐĞƐ͕ �

ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�Ϯ͘ Ϭй �ĂŶŶƵĂůůǇ͘

• WĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�ϯ ͘ Ϭй �ĂŶͲ

nually:

• Taxable market value of property in the City is projected

to increase by an annual average of 3.9%, inclusive of

ƉƌŽũĞĐƚĞĚ�ŐƌŽǁ ƚŚ�ŝŶ�ǀ ĂůƵĂƟ�ŽŶ�ĨƌŽŵ�ŶĞǁ �ĚĞǀ ĞůŽƉŵĞŶƚ͘

• ZĞƐŝĚĞŶƟ�Ăů�;ƐŝŶŐůĞͲĨĂŵŝůǇͿ�ŐƌŽǁ ƚŚ�ŝƐ�ĂƐƐƵŵĞĚ�Ăƚ�ϭϬ�ŶĞǁ �

housing units annually between 2022-2029. For pur-

ƉŽƐĞƐ�ŽĨ�ĞƐƟ�ŵĂƟ�ŶŐ�ƚŚĞ�ŵĂƌŬĞƚ�ǀ ĂůƵĞ�ŽĨ�ƉƌŽƉĞƌƚǇ͕�ƚŚĞ�

average home price is $200,000.

• D ƵůƟ�ͲĨĂŵŝůǇ�;ĂƉĂƌƚŵĞŶƚͿ�ŐƌŽǁ ƚŚ�ŝƐ�ĂƐƐƵŵĞĚ�Ăƚ�ϵϬ�

new housing units added every other year between

ϮϬϮϮͲϮϬϯϬ͘�dŚĞ�Ăǀ ĞƌĂŐĞ�ƉƌŝĐĞ�ƉĞƌ�ƵŶŝƚ�ŝƐ�ĞƐƟ�ŵĂƚĞĚ�Ăƚ�

Ψϭϳ ϱ͕ ϬϬϬ�ǁ ŝƚŚ�ϭ͘ Ϭй �ǀ ĂůƵĂƟ�ŽŶ�ĂĚũƵƐƚŵĞŶƚ�ĂŶŶƵĂůůǇ͘

• �ŽŵŵĞƌĐŝĂůͲŝŶĚƵƐƚƌŝĂů�ǀ ĂůƵĂƟ�ŽŶ�ŐƌŽǁ ƚŚ�ŝƐ�ŶŽƚ�ĂƐƐƵŵĞĚ�

for purposes of the Plan.

• dĂǆ�/ŶĐƌĞŵĞŶƚ�&ŝŶĂŶĐŝŶŐ�;d/&Ϳ��ŝƐƚƌŝĐƚ�ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�

ďĞ�ĚĞĐĞƌƟ�Į�ĞĚ�ĂƐ�ĨŽůůŽǁ Ɛ͗ �d/&�ϭͲϯ�ŝŶ�ϮϬϮϲ ͖ �d/&�ϭͲϭϯ�ŝŶ�
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2028; and TIF 1-4 in 2029. The City’s total net tax ca-

pacity will increase by approximately $500,000 over the

ŶĞǆƚ�ĚĞĐĂĚĞ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�d/&�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ͘

• Bond issuance is assumed to fi nance street improve-

ments in order to manage the total City tax levy and

cash balances in the capital projects funds and the en-

terprise funds.

• Debt service is planned to be paid from tax levy, special

ĂƐƐĞƐƐŵĞŶƚƐ͕ �ĂŶĚ�ƌĞǀ ĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�ƵƟ�ůŝƚǇ�ĨƵŶĚƐ͕ �ĚĞͲ

pending on the purpose of the issuance.

The tables and graphics that follow provide historical and

projected tax levy and tax rates along with tax capacity (val-

ƵĂƟ�ŽŶͿ͘ ���ďƌĞĂŬĚŽǁ Ŷ�ŽĨ�ƚŚĞ�ĚĞďƚ�ƐĞƌǀ ŝĐĞ�ƚĂǆ�ůĞǀ Ǉ�ďǇ�ďŽŶĚ�

series is provided an Appendix.

Utility Rates

The City uses a two-part rate structure for charging fees for

water, wastewater (sanitary) sewer, and electricity servic-

es, comprised of both fi xed and variable charges. The City 

ĐŚĂƌŐĞƐ�Ă�Į�ǆĞĚ�ƌĂƚĞ�ƉĞƌ�ƌĞƐŝĚĞŶƟ�Ăů�ĞƋƵŝǀ ĂůĞŶƚ�ƵŶŝƚ�ĨŽƌ�ƐƚŽƌŵ�

water services.

��ƚǁ ŽͲƉĂƌƚ�ƌĂƚĞ�ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ƵƟ�ůŝƚǇ�ƐĞƌǀ ŝĐĞƐ�ŝƐ�ƌĞĐŽŵŵĞŶĚͲ

ĞĚ�ďǇ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ƉƌĂĐƟ�ĐĞƐ�ĂŶĚ�ŝƐ�Ă�ƉƌĂĐƟ�ĐĞ�ĨŽůůŽǁ ĞĚ�

ďǇ�ŵŽƐƚ�ĐŝƟ�ĞƐ�ǁ ŝƚŚŝŶ�D ŝŶŶĞƐŽƚĂ͘ �dŚŝƐ�ƐƚƌƵĐƚƵƌĞ�ƌĞĐŽǀ ĞƌƐ�Ă�

ƉŽƌƟ�ŽŶ�ŽĨ�ƐǇƐƚĞŵ�ĐŽƐƚƐ�ŝŶ�Ă�Į�ǆĞĚ�ĐŚĂƌŐĞ͕�ƌĞĐŽŐŶŝǌŝŶŐ�ƚŚĂƚ�

ƚŚĞ�ƵƟ�ůŝƚǇ�ƐĞƌǀ ŝĐĞƐ�ŚĂǀ Ğ�ĐĞƌƚĂŝŶ�Į�ǆĞĚ�ĐŽƐƚƐ�ƚŚĂƚ�ĂƌĞ�ŝŶĐƵƌƌĞĚ�

year-round. These fi xed costs are incurred regardless of the 

ůĞǀ Ğů�ŽĨ�ǁ ĂƚĞƌ�ƵƐĂŐĞ�Žƌ�ŬŝůŽǁ ĂƩ��ŚŽƵƌƐ�ŽĨ�ĞůĞĐƚƌŝĐŝƚǇ͕�ĨŽƌ�ĞǆͲ

ample.

dŚĞ��ŝƚǇ�ĐŽŶƚƌĂĐƚĞĚ�ǁ ŝƚŚ��Ăǀ Ğ��ĞƌŐ��ŽŶƐƵůƟ�ŶŐ͕�>>��ƚŽ�ĐŽŵͲ

plete a study of the rates fort he Electric Fund, “Electric

Cost of Service and Rate Study”, fi nal report dated Novem-

ber 4, 2021. The report states that the recommended rate

adjustments have been made based on overall revenue and

ĐĂƐŚ�ƌĞƐĞƌǀ Ğ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƵƟ�ůŝƚǇ�ĂŶĚ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�Ă�ĐŽƐƚͲŽĨͲ

ƐĞƌǀ ŝĐĞ�ĂŶĂůǇƐŝƐ͘ ��ŶŶƵĂů�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ�Ğī�ĞĐƟ�ǀ Ğ�ĞĂĐŚ�ǇĞĂƌ�

2022-2025 have been recommended. The proposed in-

creases are 1.5% each year. These increases have been rec-

ŽŵŵĞŶĚĞĚ�ƉƌŝŵĂƌŝůǇ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ĞůĞĐƚƌŝĐ�ƵƟ�ůŝƚǇ͛Ɛ�Į�ŶĂŶͲ

cial security through increasing of available cash reserves.

dŚĞ�WůĂŶ�ƌĞŇ�ĞĐƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƟ�ŽŶƐ�ĨƌŽŵ�ƚŚĞ��Ăǀ Ğ��ĞƌŐ�

study for the Electric Fund. The Plan does not include any

ĐŚĂŶŐĞƐ�ƚŽ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�ƚŚĞ��ŝƚǇ�ŝƐ�ƵƐŝŶŐ�ĨŽƌ�ďŝůůŝŶŐ�ƵƟ�ůŝƚǇ�

ƐĞƌǀ ŝĐĞƐ͘ �dŚĞ�WůĂŶ�ĚŽĞƐ�ĂŶƟ�ĐŝƉĂƚĞ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ǁ ŝůů�ĂĚŽƉƚ�

average annual rate increases of approximately 1.5-2.5%.

t ŝƚŚ�ĂĚŽƉƟ�ŽŶ�ŽĨ�ƚŚĞ�ƉůĂŶŶĞĚ�ƌĂƚĞ�ŝŶĐƌĞĂƐĞƐ͕ �ƚŚĞ�ƌĞǀ ĞŶƵĞƐ�

ǁ ŝƚŚŝŶ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ƐƵĸ��ĐŝĞŶƚ�ƚŽ�ŵĞĞƚ�Ăůů�

ĐƵƌƌĞŶƚ�ĂŶĚ�ĨƵƚƵƌĞ�ŽďůŝŐĂƟ�ŽŶƐ�ŽĨ�ƚŚĞ�&ƵŶĚƐ͘

Study Approach

The following steps were taken as part of the Study:

• dŚĞ��ŝƚǇ�ƉƌŽǀ ŝĚĞĚ�ŝŶĨŽƌŵĂƟ�ŽŶ�ŽŶ�ĐƵƐƚŽŵĞƌ�ĂĐƟ�ǀ ŝƚǇ͕�ŝŶͲ

cluding data on historical customer billings and signifi -

cant industrial users billing data.

• The City provided historical fi nancial data along with 

current budget plans and capital improvement plans.

• dŚĞ��ŝƚǇ�ƉƌŽǀ ŝĚĞĚ�ƚŚĞ�ĂƐƐƵŵƉƟ�ŽŶƐ�ĨŽƌ�ĨƵƚƵƌĞ�ŚŽƵƐŝŶŐ�

units and commercial-industrial buildings projected to

ďĞ�ĐŽŶƐƚƌƵĐƚĞĚ�ĂŶĚ�ĐŽŶŶĞĐƚĞĚ�ƚŽ�ƚŚĞ�hƟ�ůŝƟ�ĞƐ͘

• /ŶĨŽƌŵĂƟ�ŽŶ�ƉƌŽǀ ŝĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ǁ ĂƐ�ŽƌŐĂŶŝǌĞĚ͕ �ĂŶĂͲ

lyzed, and used to support the development of the Plan.

• The 2019 and 2020 fi nancial data in the Plan is recon-

ciled with the audited fi nancial statements.

• City staff  off ered input and feedback on the assump-

Ɵ�ŽŶƐ͕ �Ěŝī�ĞƌĞŶƚ�ŽƉƟ�ŽŶƐ�ĨŽƌ�ůĞǀ Ǉ�ĂŶĚ�ƌĂƚĞƐ͕ �ĂŶĚ�ĚĞƐŝƌĞĚ�

outcomes for the Plan.
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Organization of Plan

dŚĞ�WůĂŶ�ŝƐ�ŽƌŐĂŶŝǌĞĚ�ŝŶƚŽ�ƐĞǀ ĞŶ�ƐĞĐƟ�ŽŶƐ͗

1. /ŶƚƌŽĚƵĐƟ�ŽŶ�ĂŶĚ�̂ ƵŵŵĂƌǇ�ƉƌŽǀ ŝĚĞƐ�ŝŶĨŽƌŵĂƟ�ŽŶ�ŽŶ�ƚŚĞ�

Study approach, revenue suffi  ciency, and tax levy and 

ƌĂƚĞ�ĐĂůĐƵůĂƟ�ŽŶƐ͘

2. Background�ƉƌŽǀ ŝĚĞƐ�ŚŝƐƚŽƌŝĐĂů�ĂŶĚ�ƐƚĂƟ�ƐƟ�ĐĂů�ĐŽŶƚĞǆƚ�

ĨŽƌ�ƚŚĞ��ŝƚǇ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ŵƵŶŝĐŝƉĂů�ƵƟ�ůŝƟ�ĞƐ�ĂŶĚ�ůŝƋƵŽƌ�

enterprise operated by the City.

3. CIP and Debt�ƉƌŽǀ ŝĚĞƐ�ŝŶĨŽƌŵĂƟ�ŽŶ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉůĂŶƐ�

ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀ ĞŵĞŶƚƐ͘ �dŚŝƐ�ŝŶĐůƵĚĞƐ�ĞƐƟ�ŵĂƚĞƐ�ŽŶ�

ƉƌŽũĞĐƚ�ĐŽƐƚƐ͕ �Ɵ�ŵŝŶŐ͕�ĂŶĚ�ƐŽƵƌĐĞƐ�ŽĨ�ĨƵŶĚƐ͘ �dŚĞ�Ɵ�ŵĞ�

horizon for the capital plan is years 2022-2030. Infor-

ŵĂƟ�ŽŶ�ŽŶ�ŽƵƚƐƚĂŶĚŝŶŐ�ĚĞďƚ�ŽďůŝŐĂƟ�ŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂŶĚ�

ĚĞďƚ�ƐĞƌǀ ŝĐĞ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƟ�ŽŶ͘

4. Finance Plans provides the fi nance plans (pro forma) 

for all City Funds. The fi nance plans include historical, 

current, and projected revenues and expenses and es-

Ɵ�ŵĂƚĞĚ�ĞŶĚŝŶŐ�ĐĂƐŚ�ďĂůĂŶĐĞƐ͕ �ĂůŽŶŐ�ǁ ŝƚŚ�ŽƚŚĞƌ�ďĂůͲ

ĂŶĐĞ�ƐŚĞĞƚ�ĞƐƟ�ŵĂƚĞƐ͘ �&ŝŶĂŶĐĞ�ƉůĂŶƐ�ĐŽŶƐŝĚĞƌ�ĐĂƉŝƚĂů�

ŝŵƉƌŽǀ ĞŵĞŶƚ�ƉůĂŶƐ͕ �ďŽƚŚ�ĞǆŝƐƟ�ŶŐ�ĂŶĚ�ƉůĂŶŶĞĚ�ĚĞďƚ�

issuance, and projected property tax revenue and pro-

posed rates for charges for services and sales for the

hƟ�ůŝƟ�ĞƐ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�ƐŽƵƌĐĞƐ�ĂŶĚ�ƵƐĞƐ�ŽĨ�ĨƵŶĚƐ͘

5. Appendices�ƉƌŽǀ ŝĚĞƐ�ĂĚĚŝƟ�ŽŶĂů�ĚĂƚĂ͘
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Projected future growth from

ĚĞǀ ĞůŽƉŵĞŶƚ� ĂŶĚ� ĚĞĐĞƌƟ�Į�ĐĂͲ

Ɵ�ŽŶ�ŽĨ�ƚĂǆ�ŝŶĐƌĞŵĞŶƚ�Į�ŶĂŶĐŝŶŐ�

districts are projected to result

in an increase in the City’s net

ƚĂǆ� ĐĂƉĂĐŝƚǇ� ;ǀ ĂůƵĂƟ�ŽŶͿ� Žǀ Ğƌ�

Ɵ�ŵĞ�ƌĞƐƵůƟ�ŶŐ�ŝŶ�ĂĚĚŝƟ�ŽŶĂů�ƚĂǆ�

base which the City’s tax levy

will be spread. The City’s tax

rate is calculated based on the

City’s total tax levy divided by

the City’s net tax capacity.
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dŚĞ� ĞƐƟ�ŵĂƚĞĚ� �ŝƚǇ� ƉƌŽƉĞƌƚǇ�

ƚĂǆĞƐ�ĨŽƌ�ƚŚĞ�ĞǆĂŵƉůĞ�ƌĞƐŝĚĞŶƟ�Ăů�

and commercial-industrial prop-

ĞƌƟ�ĞƐ�ƌĞŇ�ĞĐƚ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ƉƌŽͲ

jected changes in City tax levy

ĂŶĚ�ĞƐƟ�ŵĂƚĞĚ�ƚĂǆĂďůĞ�ŵĂƌŬĞƚ�

value as included in the Plan.

Page 44 of 167



The ending fund balance for the

General Fund is projected to re-

main at levels consistent with

City policy.

Cash balances are projected to

be at levels suffi  cient to meet 

ĐĂƐŚ�ŽďũĞĐƟ�ǀ ĞƐ�ĨŽƌ�ƚŚĞ�ǀ ĂƌŝŽƵƐ�

City funds.
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The change in cash balance for

the Capital Projects Funds re-

Ň�ĞĐƚƐ�ƚŚĞ�Ɵ�ŵŝŶŐ�ŽĨ�ƐƉĞŶĚŝŶŐ�ĨŽƌ�

capital projects.
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The cash balances in the Water

Fund and the Sanitary Sewer

Fund are projected to increase

ǁ ŝƚŚ�ĐŽůůĞĐƟ�ŽŶ�ŽĨ�ƌĞǀ ĞŶƵĞ�ĨƌŽŵ�

charges for services and sales.

This revenue will pay for op-

ĞƌĂƟ�ŽŶƐ͕ �ĚĞďƚ�ƐĞƌǀ ŝĐĞ͕�ĐĂƉŝƚĂů�

ĂĐƋƵŝƐŝƟ�ŽŶ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ�

and provide funds for future sys-

tem improvements not yet pro-

grammed in the CIP.
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The cash balance in the Storm-

water Fund is projected to in-

ĐƌĞĂƐĞ�ǁ ŝƚŚ�ĐŽůůĞĐƟ�ŽŶ�ŽĨ�ƌĞǀ Ͳ

enue from charges for sales and

ǁ ŝůů�ƉĂǇ�ĨŽƌ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ĚĞďƚ�ƐĞƌͲ

ǀ ŝĐĞ͕�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�ŝŶ�ĐƵƌͲ

rent year and to provide funds

for future system improvements

not yet programmed in the CIP.
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dŚĞ�WůĂŶ�ĂƐƐƵŵĞƐ�ƚŚĂƚ�Žǀ Ğƌ�Ɵ�ŵĞ�

the revenue from goods sold will

exceed the cost of goods sold

and other expenses for the Li-

quor Enterprise Fund.

In the mid-term it is projected

ƚŚĂƚ�ĞŶĚŝŶŐ�ĐĂƐŚ͕ �ǁ ŚŝůĞ�ƉŽƐŝƟ�ǀ Ğ�

in total, will not be suffi  cient to 

ĐŽǀ Ğƌ� ƚŚƌĞĞͲŵŽŶƚŚƐ� ŽƉĞƌĂƟ�ŶŐ�

expense.

No capital improvements are in-

cluded in the Plan for the Liquor

Store. The City’s CIP includes a

planned $2.5 million for future

liquor store improvements or

new building fi nanced through 

ŝƐƐƵĂŶĐĞ�ŽĨ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�

bonds. For the Liquor Store to

support the debt service on the

bonds, the Fund would need to

ƌĞĚƵĐĞ�ŝƚƐ�ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ�

to the City’s General Fund that is

included in the Plan.
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The General Fund levy com-

prises the largest share of the

City’s total tax levy. Tax levy is

projected to increase to pay for

ƉůĂŶŶĞĚ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ĚĞďƚ͕ �ĂŶĚ�

capital improvements that are

not planned to be supported by

other sources of revenue.
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dŚĞ�ŝŶĨŽƌŵĂƟ�ŽŶ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƟ�ŽŶ�ĐŽŵĞƐ�ĨƌŽŵ�ƚŚĞ�

City’s 2019 Annual Audited Financial Report and the City’s

2040 Comprehensive Plan, among other sources.

The City, the County Seat of Pennington County, is located

in Northwest Minnesota. The City lies approximately 70

miles south of the Canadian border and 55 miles northeast

of Grand Forks, North Dakota. Access is provided via U.S.

Highway 59 as well as State Roads 1 and 32. Air service is

provided at the Thief River Falls Regional Airport, which can

ĂĐĐŽŵŵŽĚĂƚĞ���Ͳϵ�ĐůĂƐƐ�ũĞƚ�ĂŝƌĐƌĂŌ�͘

Governmental Services

The City provides a full range of municipal government

ƐĞƌǀ ŝĐĞƐ͗ �ƉŽůŝĐĞ�ĂŶĚ�Į�ƌĞ�ƉƌŽƚĞĐƟ�ŽŶ͖ �ƚŚĞ�ĐŽŶƐƚƌƵĐƟ�ŽŶ�ĂŶĚ�

maintenance of highways, streets and other infrastructure;

ĂŝƌƉŽƌƚ�ƐĞƌǀ ŝĐĞƐ͖ �ĐƵůƚƵƌĂů�ĂŶĚ�ƌĞĐƌĞĂƟ�ŽŶĂů�ĂĐƟ�ǀ ŝƟ�ĞƐ͖ �ĂŶĚ�

ŐĞŶĞƌĂů�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�ƐĞƌǀ ŝĐĞƐ͘

Public Utilities and Enterprise Operations

The 2040 Comprehensive Plan reports that the municipal

ƵƟ�ůŝƟ�ĞƐ�ĂƌĞ�Ăůů�ŝŶ�ŐŽŽĚ�ĐŽŶĚŝƟ�ŽŶ�ĂŶĚ�ŚĂǀ Ğ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�ĨŽƌ�

future growth.

Thief River Falls Water and Wastewater Department over-

ƐĞĞƐ�ƚŚĞ�ǁ ĂƚĞƌ�ĂŶĚ�ƐĞǁ Ğƌ�ƵƟ�ůŝƟ�ĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘�dŚĞ��ůĞĐƚƌŝĐ�

�ĞƉĂƌƚŵĞŶƚ�Žǀ ĞƌƐĞĞƐ�ƚŚĞ�ĞůĞĐƚƌŝĐ�ƵƟ�ůŝƟ�ĞƐ͘ �dŚĞ�WƵďůŝĐ�t ŽƌŬƐ�

�ĞƉĂƌƚŵĞŶƚ�Žǀ ĞƌƐĞĞƐ�ĞŶŐŝŶĞĞƌŝŶŐ͕�ĐŽŵŵƵŶŝƚǇ�ĨĂĐŝůŝƟ�ĞƐ͕ �

ƐĂŶŝƚĂƟ�ŽŶ͕ �ƉůĂŶŶŝŶŐ͕�ǌŽŶŝŶŐ�ĂŶĚ�ƐƚƌĞĞƚƐ͘

Water for the community is provided by the Red Lake River.

The City has two water towers; the east water tower has

a storage capacity of 250,000 gallons and the west water

tower has a storage capacity of 500,000 gallons and a water

storage reservoir at the airport. The water treatment plant

has the capacity to treat 3,000,000 gallons per day. The av-

erage demand is 1,250,000 gallons per day. Within the City

ĂƌĞ�ϯ ͕ ϰϬϬ�ƐĞƌǀ ŝĐĞ�ĐŽŶŶĞĐƟ�ŽŶƐ͕ �ϱϴ�ŵŝůĞƐ�ŽĨ�ǁ ĂƚĞƌ�ŵĂŝŶƐ�ĂŶĚ�

about 600 fi re hydrants. The water treatment plant is lo-

cated at 305 Pennington Avenue South.

t ĂƐƚĞǁ ĂƚĞƌ�ƚƌĞĂƚŵĞŶƚ�ŝƐ�ƉƌŽǀ ŝĚĞĚ�ďǇ�Ă�ƐƚĂďŝůŝǌĂƟ�ŽŶ�ƉŽŶĚ�

system to the east of 125th Avenue NE. The City operates

ŽŶ�ϭϰ�ƐĞǁ Ğƌ�ůŝŌ�Ɛ�ĨŽƌ�ƐĂŶŝƚĂƌǇ�ƐĞǁ ĂŐĞ�ĐŽůůĞĐƟ�ŽŶ�ĨŽƌ�ǁ ĂƐƚĞͲ

ǁ ĂƚĞƌ�ĂŶĚ�ŵŽǀ ĞƐ�ŝƚ�ƚŽ�ƚŚĞ�ƐƚĂďŝůŝǌĂƟ�ŽŶ�ƉŽŶĚƐ�ůŽĐĂƚĞĚ�ƚŽ�ƚŚĞ�

west of the City. The wastewater treatments ponds are the

largest pond system in Minnesota covering 350 acres. The

capacity of the plant is 2,990,000 gallons per day with an

average demand of 1,300,000 gallons per day.

Electric service is provided by the City. While the electricity

is purchased from power grids, the City has a power plant

located at 226 LaBree Avenue South. Areas outside of the

City limits are provided with electric service by the Red Lake

�ůĞĐƚƌŝĐ��ŽŽƉĞƌĂƟ�ǀ Ğ͘

The City operates a municipal liquor store, “Falls Liquor”,

ǁ ŚŝĐŚ�ŚĂƐ�ďĞĞŶ�ŝŶ�ŽƉĞƌĂƟ�ŽŶ�ƐŝŶĐĞ��ĞĐĞŵďĞƌ�ŽĨ�ϭϵϰϳ ͘ ͘
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dŚĞ��ŝƚǇ�ĂŶƟ�ĐŝƉĂƚĞƐ�ĨƵƚƵƌĞ�ĐŽŶͲ

ƐƚƌƵĐƟ�ŽŶ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚŚĂƚ�ǁ ŝůů�

provide increased tax capacity

to the City to off set, in part, the 

projected increase in tax levy.

The total net tax capacity re-

Ň�ĞĐƚƐ�ĂŶƟ�ĐŝƉĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�

of the following Tax Increment

Financing (TIF) Districts: TIF 1-3

in 2026; TIF 1-13 in 2028; and

TIF 1-4 in 2029.
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dŚĞ��ŝƚǇ�ĂŶŶƵĂůůǇ�ƌĞǀ ŝĞǁ Ɛ�ŝƚƐ�ƉůĂŶƐ�ĨŽƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�

ĂŶĚ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ĂŶĚ�ƵƉĚĂƚĞƐ�ŝƚƐ�ŵƵůƟ�ͲǇĞĂƌ�ƉůĂŶ͘ �dŚĞ�

ĐĂƉŝƚĂů�ŽƵƚůĂǇ�ŝŶĨŽƌŵĂƟ�ŽŶ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ�ƉƌŽǀ ŝĚĞƐ�Ă�

high-level summary of the total costs by general category

and year, and the proposed funding sources.

dŚĞ�WůĂŶ�ƉƌŽǀ ŝĚĞƐ�ŝŶĨŽƌŵĂƟ�ŽŶ�ŽŶ�ĐƵƌƌĞŶƚ�ĚĞďƚ�ƐĞƌǀ ŝĐĞ�ŽŶ�

ƚŚĞ�ŽƵƚƐƚĂŶĚŝŶŐ�ĚĞďƚ�ŽďůŝŐĂƟ�ŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ĞƐƟ�ŵĂƚĞĚ�

future debt service for planned future debt issuance.

General Fund

The City budgets for certain capital outlay directly in the

General Fund. The 2021 Budget includes $23,000 for capital

outlay and future years $25,000 annually.

Street and Utilities Capital Project Funds
The City establishes a new capital projects fund by year

ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ĂŶŶƵĂů�ƐƚƌĞĞƚ�ĂŶĚ�ƵƟ�ůŝƟ�ĞƐ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ͘ �

WƌŽũĞĐƚ�ƐƉĞŶĚŝŶŐ�ŝŶĐůƵĚĞƐ�ĂŶŶƵĂů�ƉůĂŶŶĞĚ�ƌĞĐůĂŵĂƟ�ŽŶ�ĂŶĚ�

resurfacing and other project specifi c improvements. Be-

tween 2021-2030 the City plans to spend approximately

$1.8 million on an average annual basis, ranging from an

approximate low of $0.3 million in 2027 to a high of $4.4

million in 2025.

The source of funds for the planned project spending is pro-

ũĞĐƚĞĚ�ƚŽ�ĐŽŵĞ�ĨƌŽŵ�Ă�ĐŽŵďŝŶĂƟ�ŽŶ�ŽĨ�ĐƵƌƌĞŶƚ�ƌĞǀ ĞŶƵĞƐ�ĂŶĚ�

ďŽŶĚ�ƉƌŽĐĞĞĚƐ�ĨƌŽŵ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�ŝŵͲ

ƉƌŽǀ ĞŵĞŶƚ�ďŽŶĚƐ�ƚŽ�Į�ŶĂŶĐĞ�ƚŚĞ�ƉůĂŶŶĞĚ�ƌĞĐůĂŵĂƟ�ŽŶ�ĂŶĚ�

resurfacing of streets.

Utility Funds

dŚĞƌĞ�ŝƐ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�ƉƌŽũĞĐƚĞĚ�ĨŽƌ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ�

funds. Projects are included for water and wastewater as

ƉĂƌƚ�ŽĨ�ƐƚƌĞĞƚ�ŝŵƉƌŽǀ ĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĨŽƌ�ĚŝƐƚƌŝďƵƟ�ŽŶ�

ƉƵƌƉŽƐĞƐ͘ ��ĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�ŝƐ�ĂůƐŽ�ƉůĂŶŶĞĚ�ĨŽƌ�ĞůĞĐƚƌŝĐ�

services.

�ŶŶƵĂů�ƐƉĞŶĚŝŶŐ�ŝŶĨŽƌŵĂƟ�ŽŶ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�&ŝŶĂŶĐĞ�

WůĂŶƐ�ƐĞĐƟ�ŽŶ�ƚŚĂƚ�ĨŽůůŽǁ ͘ �dŚĞ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ŝŶĐůƵĚĞĚ�ŝŶ�

ƚŚĞ�WůĂŶ�ĐŽŵĞƐ�ĨƌŽŵ�ƚŚĞ�ĚĞƚĂŝůĞĚ��/W�ŝŶĨŽƌŵĂƟ�ŽŶ�ƉƌĞƉĂƌĞĚ�

by the City.

Bond Issuance

dŚĞ�WůĂŶ�ĂŶƟ�ĐŝƉĂƚĞƐ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�ďŽŶĚƐ�ƚŽ�Į�ŶĂŶĐĞ�ĨƵƚƵƌĞ�

street improvements. The tables and graphics that follow

ƉƌŽǀ ŝĚĞ�Ă�ƐƵŵŵĂƌǇ�ŽĨ�ĞǆŝƐƟ�ŶŐ�ĂŶĚ�ĨƵƚƵƌĞ�ĞƐƟ�ŵĂƚĞĚ�ĚĞďƚ�

service payments and funding sources, along with a sum-

mary of debt outstanding by year.

The annual debt service for future bonds is included in the

fi nance plans for the Debt Service Funds and the Enterprise 

Funds.

The Plan includes the following future issuance of general

ŽďůŝŐĂƟ�ŽŶ�ďŽŶĚƐ�ƚŽ�Į�ŶĂŶĐĞ�ƐƚƌĞĞƚ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ͕ �ĂŶĚ�ǁ ĂͲ

ter improvements in 2024:

• Year 2022, $2,265,000

• Year 2023, $1,505,000

• Year 2024, $3,255,000 (includes $1,750,000 for

water improvements)

• Year 2025, $2,925,000

• Year 2026, $2,235,000

• Year 2027, $1,440,000

• Year 2028, $2,810,000
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• Year 2029, $1,370,000

• Year 2030, $1,370,000

The fi nal size (amount of bonds to be issued), structure, and 

interest rates for each planned bond issue will depend on

ƉƌŽũĞĐƚ�ƐƉĞĐŝĮ�ĐƐ�ĂŶĚ�ŵĂƌŬĞƚ�ĐŽŶĚŝƟ�ŽŶƐ�Ăƚ�Ɵ�ŵĞ�ŽĨ�ĞĂĐŚ�ŝƐͲ

suance.

dŚĞ�WůĂŶ�ĂŶƟ�ĐŝƉĂƚĞƐ�ŝƐƐƵĂŶĐĞ�ŽĨ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�;' ͘ K ͘ Ϳ�

debt. Authority for issuance of debt comes from diff erent 

ĂƵƚŚŽƌŝƟ�ĞƐ�ŐƌĂŶƚĞĚ�ƵŶĚĞƌ�D ŝŶŶĞƐŽƚĂ�^ƚĂƚƵƚĞƐ�;D ^Ϳ͘ �&Žƌ�

example, to issue “G.O. Improvement Bonds” (under MS

429) a minimum of 20% of the project costs need to be

ĂƐƐĞƐƐĞĚ�ƚŽ�ďĞŶĞĮ�Ɵ�ŶŐ�ƉƌŽƉĞƌƟ�ĞƐ͘ ��ŽŶĚƐ�ĚĞƐĐƌŝďĞĚ�ŝŶ�ƚŚĞ�

Plan as “G.O. Bonds” include bonds supported solely by ad

ǀ ĂůŽƌĞŵ�ƚĂǆĞƐ�Ăƚ�Ɵ�ŵĞ�ŽĨ�ŝƐƐƵĂŶĐĞ͘�K ƚŚĞƌ�ƌĞǀ ĞŶƵĞƐ͕ �ŝŶĐůƵĚͲ

ing assessments (that may be less than 20% of the project

costs) can be used to reduce or cancel the ad valorem taxes

for “G.O. Bonds”. Examples of “G.O. Bonds” include bonds

ŝƐƐƵĞĚ�ĨŽƌ�ŵƵŶŝĐŝƉĂů�ĨĂĐŝůŝƟ�ĞƐ�;ƵŶĚĞƌ�D ^͕ �ϰϳ ϱ͘ ϱϮϭͿ�ĂŶĚ�dĂǆ�

Abatement Bonds (under MS, 469.1812). Bonds issued sup-

ƉŽƌƚĞĚ�ďǇ�ŶĞƚ�ƌĞǀ ĞŶƵĞƐ�ŽĨ�ƚŚĞ�ƵƟ�ůŝƚǇ�ĨƵŶĚƐ�ĂƌĞ�ĚĞƐĐƌŝďĞĚ�ĂƐ�

“G.O. Revenue Bonds”.

The bonding amounts shown in the Plan are preliminary

and for planning purposes only. The par amount of the

ďŽŶĚƐ�ŵĂǇ�ŝŶĐůƵĚĞ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟ�ŽŶ�

costs, issuance costs, and funds for capitalized interest. The

debt service for the new bonds are based on 15 year terms

ĂŶĚ�ĂŶ�ĞƐƟ�ŵĂƚĞĚ�ϯ ͘ Ϭй �ŝŶƚĞƌĞƐƚ�ƌĂƚĞ�ĨŽƌ�ƚŚĞ�ďŽŶĚƐ͘

Bond Rating

dŚĞ��ŝƚǇ͛Ɛ�ĞǆŝƐƟ�ŶŐ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�ďŽŶĚƐ�ĂƌĞ�ƌĂƚĞĚ�ĂƐ�

͚ ��Ͳ͛�ďǇ�̂ ΘW�' ůŽďĂů͘�dŚĞ�ƉŽƐŝƟ�ǀ Ğ�ĐƌĞĚŝƚ�ƐƚƌĞŶŐƚŚƐ�ƐƵƉƉŽƌƚͲ

ŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĂƟ�ŶŐ�ŝŶĐůƵĚĞ�ƐƚƌŽŶŐ�ŵĂŶĂŐĞŵĞŶƚ͕ �ǁ ŝƚŚ�ŐŽŽĚ�

fi nancial policies, and very strong budgetary fl exibility and 

liquidity.

dŚĞ�ƌĂƟ�ŶŐ�ĂŐĞŶĐǇ�ƌĂƚĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĞďƚ�ĂŶĚ�ĐŽŶƟ�ŶŐĞŶƚ�ůŝͲ

ĂďŝůŝƚǇ�ƉŽƐŝƟ�ŽŶ�ĂƐ�ǁ ĞĂŬ͘�dŚĞ�ƌĂƟ�ŶŐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĞĐŽŶŽŵǇ͕�

Ăƚ�Ɵ�ŵĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ƌĞĐĞŶƚ�ƌĂƟ�ŶŐ�ƌĞǀ ŝĞǁ ͕ ��ƵŐƵƐƚ�ϰ͕ �ϮϬϮϬ͕�

ǁ ĂƐ�ĨŽƵŶĚ�ƚŽ�ďĞ�ǁ ĞĂŬ�ďĂƐĞĚ�ŽŶ�ƉĞƌ�ĐĂƉŝƚĂ�Ğī�ĞĐƟ�ǀ Ğ�ďƵǇŝŶŐ�

ŝŶĐŽŵĞ�ĐŽŵƉĂƌĞĚ�ƚŽ�ŶĂƟ�ŽŶĂů�ůĞǀ Ğů͘

dŚĞ��ŝƚǇ�ŚĂƐ�ŶŽƚ�ŝƐƐƵĞĚ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�ďŽŶĚƐ͕ �ǁ ŝƚŚ�Ă�

ƌĂƟ�ŶŐ͕�ƐŝŶĐĞ�ƚŚĞ�ůĂƐƚ�ƌĂƟ�ŶŐ�ƌĞƉŽƌƚ�ǁ ĂƐ�ĐŽŵƉůĞƚĞĚ�ŝŶ�ϮϬϮϬ͘�

t ŚŝůĞ�ƚŚĞ�ƌĂƟ�ŶŐ�ĂŐĞŶĐǇ�ĚŽĞƐ�ƌĞǀ ŝĞǁ �ƚŚĞ��ŝƚǇ͛Ɛ�Į�ŶĂŶĐŝĂů�ƉĞƌͲ

ĨŽƌŵĂŶĐĞ�ĂŶĚ�ŽƚŚĞƌ�ŝŶĨŽƌŵĂƟ�ŽŶ�ĂŶŶƵĂůůǇ͕�Ă�ƌĂƟ�ŶŐ�ƌĞƉŽƌƚ�ŝƐ�

ŶŽƚ�ƉƌŽĚƵĐĞĚ�ŽƵƚƐŝĚĞ�ŽĨ�Ă�ƌĂƟ�ŶŐ�ƌĞǀ ŝĞǁ �ƉƌŽĐĞƐƐ͘ �
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Annual capital improvements

are projected to vary from year

to year. Street improvements

are planned for each year.

The source of funds to pay for

the capital improvements is pro-

jected to come from a variety

of sources, including the use of

cash balance projected to be

available for capital spending

purposes. Issuance of bonds and

use of bond proceeds to fi nance 

ĐĞƌƚĂŝŶ�ƉƌŽũĞĐƚ�ĐŽƐƚƐ�ŝƐ�ĂŶƟ�ĐŝͲ

pated.
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Total debt service is projected

to remain under approximately

$3.5 million with planned is-

suance of bonds each year be-

tween 2022-2030.

Planned new debt issuance is

ĨŽƌ� ' ĞŶĞƌĂů� KďůŝŐĂƟ�ŽŶ� ;' ͘ K ͘ Ϳ�

Special Assessments Bonds to

ďĞ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ĐŽŵďŝŶĂƟ�ŽŶ�

of special assessment revenues

and tax levy. There is not an-

Ɵ�ĐŝƉĂƚĞĚ�ĚĞďƚ�ƚŽ�ďĞ�ŝƐƐƵĞĚ�ƚŽ�Į�Ͳ

ŶĂŶĐĞ�ƵƟ�ůŝƚǇ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ͘
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Total debt outstanding is pro-

jected to decrease between

2019-2020. The increase in

debt outstanding beginning in

2025 comes from the planned

issuance of debt to fi nance the 

major projects described in the

Plan.
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Tax supported debt includes

debt with pledge of ad valorem

taxes only. Special Assessment &

MSA (Municipal State Aid) Debt

includes debt that is supported

ďǇ�Ă�ĐŽŵďŝŶĂƟ�ŽŶ�ŽĨ�ƚŚĞƐĞ�ƌĞǀ Ͳ

enues and debt service tax levy.

Revenue supported is supported

by revenue of the Enterprise

Funds.

dŚĞ�WůĂŶ�ĚŽĞƐ�ĂŶƟ�ĐŝƉĂƚĞ�ƚŚĞ�ŝƐͲ

suance of new debt to fi nance 

street improvements.
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It is projected that more than

65% of the City’s outstanding

ĚĞďƚ�ǁ ŝůů�ĐŽŶƟ�ŶƵĞ�ƚŽ�ďĞ�ƌĞƉĂŝĚ�

within 10 years or less, this is

inclusive of planned new debt

issuance and terms for repay-

ment.

Outstanding debt per capita is

ƉƌŽũĞĐƚĞĚ�ƚŽ�ĚĞĐůŝŶĞ�ƵŶƟ�ů�ǇĞĂƌ�

2025 with the issuance of new

debt for major capital improve-

ments projects as described in

the Plan.
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Total annual debt service chang-

es from year to year due to the

Ɵ�ŵŝŶŐ�ŽĨ�ƌĞƉĂǇŵĞŶƚ�;ĂŵŽƌƟ�ǌĂͲ

Ɵ�ŽŶͿ�ŽĨ�ĞǆŝƐƟ�ŶŐ�ĚĞďƚ�ŽƵƚƐƚĂŶĚͲ

ing and the issuance of new

debt.
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Background
Finance plans have been prepared for the Governmental

Funds and the Enterprise Funds:

Governmental Funds are used to account for most typical

ŵƵŶŝĐŝƉĂů�ĨƵŶĐƟ�ŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘�dŚĞ�ĂĐƋƵŝƐŝƟ�ŽŶ͕ �ƵƐĞ͕�ĂŶĚ�

balances of the City’s expendable fi nancial resources and 

ƚŚĞ�ƌĞůĂƚĞĚ�ĐƵƌƌĞŶƚ�ůŝĂďŝůŝƟ�ĞƐ�ĂƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ƚŚƌŽƵŐŚ�ƚŚĞ�

Governmental Funds.

Enterprise Funds are used to account for the City’s ongoing

ŵƵŶŝĐŝƉĂů�ƵƟ�ůŝƚǇ�ŽƉĞƌĂƟ�ŽŶƐ�ƚŚĂƚ�ĂƌĞ�ƐŝŵŝůĂƌ�ƚŽ�ďƵƐŝŶĞƐƐĞƐ�

found in the private sector. These funds are considered

ƐĞůĨͲƐƵƉƉŽƌƟ�ŶŐ�ŝŶ�ƚŚĂƚ�ƚŚĞ�ƐĞƌǀ ŝĐĞƐ�ƌĞŶĚĞƌĞĚ�ďǇ�ƚŚĞŵ�ĂƌĞ�

fi nanced through user charges. The Enterprise Funds are 

ƉƌĞƐĞŶƚĞĚ�ŽŶ�ĂŶ�ĂĐĐƌƵĂů�ďĂƐŝƐ͘ �dŚĞƌĞ�ŝƐ�Ă�ƌĞĐŽŐŶŝƟ�ŽŶ�ŽĨ�

ĞǆƉĞŶƐĞƐ�ǁ ŚĞŶ�ŝŶĐƵƌƌĞĚ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĂŵŽƌƟ�ǌĂƟ�ŽŶ�

ŽĨ�ƚŚĞ�ĚĞĨĞƌƌĞĚ�ŽƵƞ�ůŽǁ Ɛ͘ �ZĞǀ ĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁ ŚĞŶ�

ĞĂƌŶĞĚ͘ �dŚĞƌĞ�ŝƐ�Ă�ĐĂƉŝƚĂůŝǌĂƟ�ŽŶ�ŽĨ�ĐĞƌƚĂŝŶ�ĞǆƉĞŶƐĞƐ�ĂŶĚ�

ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂůŝǌĞĚ�ĐŽƐƚƐ͘ �&Žƌ�

the Enterprise Funds there are accruals of revenues earned

and expenses incurred.

Assumptions for Planning

dŚĞ�ŐĞŶĞƌĂů�ĂƐƐƵŵƉƟ�ŽŶƐ�ƵƐĞĚ�ƚŽ�ĚĞǀ ĞůŽƉ�ƚŚĞ�Į�ŶĂŶĐĞ�ƉůĂŶƐ͕ �

across all of funds, including the Governmental Funds and

the Enterprise Funds are as follows:

• Annual property tax revenues are projected at a level

suffi  cient to fund cash fl ow requirements and to main-

tain suffi  cient fund balance levels per City Policy.

• E ŽŶͲƚĂǆ�ƌĞǀ ĞŶƵĞƐ�ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�ĂƉƉƌŽǆŝͲ

ŵĂƚĞůǇ�ϭ͘ Ϭй �ĂŶŶƵĂůůǇ͕�ǁ ŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟ�ŽŶ�ŽĨ�>' ��ǁ ŚŝĐŚ�

is projected to remain constant at the 2021 amount.

• Annual investment income rate of 0.5%.

• Non-personnel costs for materials and supplies, and

ŽƚŚĞƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ�ŝŶĐůƵĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀ ŝĐĞƐ�

ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�Ϯ͘ Ϭй �ĂŶŶƵĂůůǇ͘

• WĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�ϯ ͘ Ϭй �ĂŶͲ

nually from 2022-2030. There is no planned new posi-

Ɵ�ŽŶƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͘

• ZĂƚĞƐ�ĐŚĂƌŐĞƐ�ĨŽƌ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ�ƵƟ�ůŝƚǇ�ĨƵŶĚƐ�ĂƌĞ�

planned to increase by 1.5-2.5% annually. Proposed

rates are at a level to provide suffi  cient revenue to sup-

port services. Details on proposed rates can be found

in the summary of the fi nancial plans for the enterprise 

ƵƟ�ůŝƚǇ�ĨƵŶĚƐ�ƚŚĂƚ�ĨŽůůŽǁ ͘

Page 65 of 167



Expenditures
WĞƌƐŽŶŶĞů�ĂŶĚ�ŽƚŚĞƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ�Žǀ ĞƌĂůů�ŚĂǀ Ğ�ďĞĞŶ�ĂŶĚ�

are projected to remain stable in the near term with no ma-

jor planned increases.

Transfers

Recurring transfers between funds include the following:

• Transfer from the Enterprise Funds to the General Fund

ĨŽƌ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ŽĨ�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�ĐŽƐƚƐ

• Transfer from the Enterprise Funds to the General Fund

ĨŽƌ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ĐŽŵĞƐ�ĨƌŽŵ�

the Electric Enterprise Fund ($575,000) and the Liquor

Enterprise Fund ($359,079)

• Transfer from the General fund to the Greenwood Cem-

etery Fund and the Arena Enterprise Fund for opera-

Ɵ�ŽŶƐ

Other non-recurring transfers occur for capital outlay trans-

fers and to close funds.

Balance Sheet
Total cash across all governmental funds is projected to av-

erage approximately $11.5 million between 2022-2030. A

level suffi  cient to meet the City’s cash fl ow needs and policy 

for reserves.

The table that follows provides total sources and uses of

funds for the following Governmental Funds combined. In-

dividual fi nancial plans are then provided for each of the 

following funds:

• General Fund

• Special Revenue Funds

• Capital Projects Funds

• Debt Service Funds

The City maintains separate special revenue funds by pur-

pose, capital projects funds by project, and debt service

funds by bond series issued. For purposes of the Plan, the

individual funds (by type of fund) are presented in a com-

bined plan.

Revenue
Annual source of funds from non-property tax levy sources

has been stable for the City and is expected to remain so in

the future.

The City receives local government aid (LGA) from the State.

For the 2021 budget, total intergovernmental revenue (all

sources) is projected at approximately 33% of all revenue

across all funds, and approximately 41% for the General

Fund.

Tax levy increases will be needed to pay for increased op-

ĞƌĂƟ�ŶŐ�ĐŽƐƚƐ͕ �ĐĂƉŝƚĂů�ŝŵƉƌŽǀ ĞŵĞŶƚƐ͕ �ĂŶĚ�ĚĞďƚ�ƐĞƌǀ ŝĐĞ�ĨŽƌ�

planned capital improvements. Revenue from franchise

fees is projected to increase by 1.0% annually.
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For the City’s Governmental

Funds, on a combined basis, it is

projected that the total source

and use of funds will result in

ending fund balance and ending

cash balance that are consistent

ƚŽ�ŵĞĞƚ��ŝƚǇ�ŽďũĞĐƟ�ǀ ĞƐ͘
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The General Fund is the primary fund used by the City. This

ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ƌĞĐŽƌĚ�Ăůů�ƌĞƐŽƵƌĐĞ�ŝŶŇ�Žǁ Ɛ�ĂŶĚ�ŽƵƞ�ůŽǁ Ɛ�ƚŚĂƚ�

ĂƌĞ�ŶŽƚ�ĂƐƐŽĐŝĂƚĞĚ�ǁ ŝƚŚ�ƐƉĞĐŝĂůͲƉƵƌƉŽƐĞ�ĨƵŶĚƐ͘ �dŚĞ�ĂĐƟ�ǀ ŝͲ

Ɵ�ĞƐ�ďĞŝŶŐ�ƉĂŝĚ�ĨŽƌ�ƚŚƌŽƵŐŚ�ƚŚĞ�' ĞŶĞƌĂů�&ƵŶĚ�ĐŽŶƐƟ�ƚƵƚĞ�ƚŚĞ�

ĐŽƌĞ�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�ĂŶĚ�ŽƉĞƌĂƟ�ŽŶĂů�ƚĂƐŬƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘

dŚĞ�' ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ĂůƐŽ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƚŚĞ�ŽƉĞƌĂƟ�ŽŶ�

ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�̂ ĂŶŝƚĂƟ�ŽŶ��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ƌĞǀ ĞŶƵĞƐ�ĐŽůůĞĐƚĞĚ�

ĨƌŽŵ�ĐƵƐƚŽŵĞƌƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚŝƐ�ƐĞƌǀ ŝĐĞ͘�dŚŝƐ�ŽƉĞƌĂƟ�ŽŶ�ŝƐ�

ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƐĞůĨͲƐƵƉƉŽƌƟ�ŶŐ͕�ŵĞĂŶŝŶŐ�ƌĞǀ ĞŶƵĞƐ�ĐŽůůĞĐƚĞĚ�

from fees and charges are at a level that is intended to be

suffi  cient to cover the enterprise costs. The City should con-

sider establishing an enterprise fund outside of the General

Fund and the overall Governmental Funds to account for

sanitary services.

&Žƌ�ƚŚĞ�ǇĞĂƌ�ĞŶĚĞĚ��ĞĐĞŵďĞƌ�ϯ ϭ͕ �ϮϬϮϬ͕�ƚŚĞ�ĂƌĞŶĂ�ĂĐƟ�ǀ ŝƚǇ�

was split from the General Fund into its own proprietary

fund, now the Ralph Engelstad Arena Enterprise Fund (in-

cludes the arena, Tourist Park, and MEC). The Finance Plan

includes a transfer out to this enterprise fund for opera-

Ɵ�ŽŶĂů�ƐƵƉƉŽƌƚ͘

Revenues
Annual source of non-tax revenues has been stable and

is projected to remain stable. Chart 30 provides a break-

down of the revenues as a percent of the total revenues.

Intergovernmental revenues, including Local Government

Aid (LGA), municipal state aid for street maintenance, and

other forms of state aid, provide the single largest source of

non-tax revenue to the General Fund.

WƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀ ĞŶƵĞ�ŝƐ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĂŶŶƵĂůůǇ�ƚŽ�

ĨƵŶĚ�ŐĞŶĞƌĂů�ĐŝƚǇ�ŽƉĞƌĂƟ�ŽŶƐ�ŝŶ�ƚŚĞ�' ĞŶĞƌĂů�&ƵŶĚ͘ �dŽƚĂů�ƌĞǀ Ͳ

enues and expenditures for the General Fund are projected

to be balanced on annual basis. Figure 2 provides the pro-

jected General Fund property tax levy by year, along with

the annual projected percent change.

The fi nancial plan for the General Fund is based on the  fol-

ůŽǁ ŝŶŐ�ŬĞǇ�ĂƐƐƵŵƉƟ�ŽŶƐ�ĨŽƌ�ŶŽŶͲƚĂǆ�ƌĞǀ ĞŶƵĞƐ͗
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• Non-tax revenues increase of 1.0% annually, with the

ĞǆĐĞƉƟ�ŽŶ�ŽĨ�>' ��ǁ ŚŝĐŚ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ƌĞŵĂŝŶ�ĐŽŶƐƚĂŶƚ�

at the 2021 amount.

• Annual investment income rate of 0.5%.

Expenditures
The General Fund is used to account for the expense of pro-

viding general government services for the City. The largest

use of funds is for the cost of personnel, including salary

ĂŶĚ�ǁ ĂŐĞƐ�ĂŶĚ�ďĞŶĞĮ�ƚƐ͘ �K ƚŚĞƌ�ĐŽƐƚƐ�ŝŶĐůƵĚŝŶŐ�ŽƉĞƌĂƟ�ŶŐ�

materials and supplies, equipment, and other professional

services. The fi nancial plan is based on the following key 

ĂƐƐƵŵƉƟ�ŽŶƐ͗

• Non-personnel costs for materials and supplies, and

ŽƚŚĞƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ�ŝŶĐůƵĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀ ŝĐĞƐ�

ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�Ϯ͘ Ϭй �ĂŶŶƵĂůůǇ͘

• Preliminary 2022 budget includes a planned use of fund

ďĂůĂŶĐĞ�ŽĨ�ΨϮϬϳ ͕ ϮϮϱ͘ �dŚĞ�WůĂŶ�ĂŶƟ�ĐŝƉĂƚĞƐ�ƚŚŝƐ�ŝƐ�Ă�ŽŶĞͲ

Ɵ�ŵĞ�ƵƐĞ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĂŶĚ�ĂĚũƵƐƚƐ�ĐƵƌƌĞŶƚ�ĞǆƉĞŶĚŝͲ

ƚƵƌĞƐ�ŝŶ�ǇĞĂƌ�ϮϬϮϯ�ďǇ�ĂŶ�Žī�ƐĞƫ��ŶŐ�ĂŵŽƵŶƚ͘

• WĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�ϯ ͘ Ϭй �ĂŶͲ

nually from 2022-2030.

Transfers

The General Fund receives annual transfers in of cash from

ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ƚŽ�ƉĂǇ�ĨŽƌ�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�Žǀ ĞƌŚĞĂĚ�ĂŶĚ�

ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ͘ �dŚĞ�ƚƌĂŶƐĨĞƌƐ�ŝŶ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ƌĞͲ

main at current levels between 2022-2030.

The General Fund transfers cash to other funds for opera-

Ɵ�ŽŶĂů�ƐƵƉƉŽƌƚ͘ �&Žƌ�ĞǆĂŵƉůĞ͕�ŝŶ�ǇĞĂƌ�ϮϬϮϮ�ƚŚĞ��ŝƚǇ�ŝƐ�ĂŶƟ�ĐŝͲ

ƉĂƟ�ŶŐ�ƚŚĞ�ĨŽůůŽǁ ŝŶŐ�ƚƌĂŶƐĨĞƌƐ�ǁ ŚŝĐŚ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĐŽŶͲ

Ɵ�ŶƵĞ�ŝŶƚŽ�ĨƵƚƵƌĞ�ǇĞĂƌƐ͗

• $65,000, Transfer to Greenwood Cemetery Fund

• $492,293, Transfer to Arena Enterprise Fund

• Ψϴϯ ͕ ϭϭϱ͕ �dƌĂŶƐĨĞƌ�ƚŽ�D ƵůƟ�Ͳ�ǀ ĞŶƚ��ĞŶƚĞƌ�;WĂƌƚ�ŽĨ�ƚŚĞ�

Arena Enterprise Fund)

• $51,429, Transfer (internal) within the General Fund to

ĚĞƐŝŐŶĂƚĞ�ĂƐ�ƌĞƐĞƌǀ ĞƐ�ĨŽƌ�ĐŽŶƟ�ŶŐĞŶĐŝĞƐ

• $127,084, Transfer to Capital Project Funds - fi rst allo-

ĐĂƚĞĚ�ƚŽ�ĂŶǇ�ĐŽŶƐƚƌƵĐƟ�ŽŶ�ĨƵŶĚ�ƚŚĂƚ�ǁ ĂƐ�ƵƐŝŶŐ�' ĞŶĞƌĂů�

Fund dollars and then to General Fund severance pack-

ĂŐĞƐ�ĨŽƌ�ĞŵƉůŽǇĞĞƐ�ƚŚĂƚ�ŚĂǀ Ğ�ƌĞƟ�ƌĞĚ�ŝŶ�ĐƵƌƌĞŶƚ�ǇĞĂƌ

Fund Balance
City policy states that the City shall strive to maintain a mini-

mum unassigned general fund balance of 35% of the annual

budget. The City Council will conduct an annual review dur-

ing the budget process of the suffi  ciency of the minimum 

unassigned fund balance level.

The fi nance plan for the General Fund is projected to 

ĂĐŚŝĞǀ Ğ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƉŽůŝĐǇ�ŽďũĞĐƟ�ǀ Ğ͘

Balance Sheet
Ending cash balance between 2020 and 2021 is projected

to increase with the repayment of the interfund loans from

other City funds to the General Fund. Cash balance is ex-

ƉĞĐƟ�ŶŐ�ƚŽ�ƌĞŵĂŝŶ�Ăƚ�ƚŚĞ�ĂƉƉƌŽǆŝŵĂƚĞ�ĂŵŽƵŶƚ�ŽĨ�Ψϴ͘ϲ�ŵŝůͲ

lion between 2022-2030.

Accounts receivable and payable are projected to remain

ĨĂŝƌůǇ�ĐŽŶƐƚĂŶƚ�Ăƚ�ŚŝƐƚŽƌŝĐĂů�ůĞǀ ĞůƐ͕ �ǁ ŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟ�ŽŶ�ŽĨ�ƚŚĞ�

ĐŽůůĞĐƟ�ŽŶ�ŽĨ�ĚƵĞ�ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ�ĂŶĚ�ŽƚŚĞƌ�ŐŽǀ ĞƌŶŵĞŶƚƐ͕ �

ǁ ŚŝĐŚ�ĂƌĞ�ĂŶƟ�ĐŝƉĂƚĞĚ�ƚŽ�ďĞ�ƌĞƉĂŝĚ�ŝŶ�ϮϬϮϭ͘
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City policy states that the City

shall strive to maintain a mini-

mum unassigned general fund

balance of 35% of the annual

budget. The City Council will

conduct an annual review dur-

ing the budget process of the

suffi  ciency of the minimum un-

assigned fund balance level.

The fi nance plan for the General 

Fund is projected to achieve the

City’s fund balance policy objec-

Ɵ�ǀ Ğ͘

The City is planning for spend

down of approximately $200,000

in 2022; this is the only year that

spend-down of fund balance is

projected.
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Special Revenue Funds are used to account for and report

the proceeds of specifi c revenue sources that are restricted 

Žƌ�ĐŽŵŵŝƩ�ĞĚ�ƚŽ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƐƉĞĐŝĮ�ĞĚ�ƉƵƌƉŽƐĞƐ�ŽƚŚĞƌ�

than debt service or capital projects. For purposes of the

Plan, the following Special Revenue Funds are combined

and reported on a combined basis:

• Community Development Advisory Board (CDAB) Re-

volving Loan Fund

• Northwest MN Housing Revolving Loan Fund

• Slow-Second Mortgage Loan Fund

• TRF Area K-9 fund

• D ƵůƟ�Ͳ�ǀ ĞŶƚƐ��ĞŶƚĞƌ�&ƵŶĚ

• Greenwood Cemetery Fund

• Train Canopy Fund

• Floyd B. Olson Shelter Fund Special Revenue Fund

• TIF District 1-1 (ĚĞĐĞƌƟ�Į�ĞĚ�ϴͬ ϰͬ ϮϬϮϬ͕�&ƵŶĚ�ĐůŽƐĞĚ�ŝŶ�

2020)

• TIF District 1-3 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϮϲ)

• TIF District 1-4 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϮϵ)

• TIF District 1-5 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϯϬ)

• TIF District 1-6 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϯϮ)

• TIF District 1-7 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϯϮ)

• TIF District 1-8 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϯϰ)

• TIF District 1-9 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϯϵ)

• TIF District 1-10 (Fund closed in 2020)

• TIF District 1-11 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϰϮ)

• TIF District 1-12 (CĞƌƟ�Į�ĞĚ�ŝŶ�ϮϬϮϭ)

• TIF District 1-13 (ĞƐƟ�ŵĂƚĞĚ�ĚĞĐĞƌƟ�Į�ĐĂƟ�ŽŶ�ϭϮͬ ϯ ϭͬ ϮϬϮϲ)

Revenues
Revenues accounted for in the special revenue funds are

restricted for the purposes collected and not available for

general city purposes.

There is no ad valorem property tax revenues accounted

for in the Special Revenue Funds. The City reports tax incre-

ment fi nancing revenue as property tax revenue in the Tax 

Increment Financing Funds that are accounted for as Spe-

cial Revenue Funds. For purposes of the Plan, tax increment

revenues are shown separately from property tax revenues.

There are three funds used to account for receipt of revolv-

ing loan funds: Slow-Second Mortgage Loan Fund; North-

west MN Housing Revolving Loan Fund; and the CDAB Re-

volving Loan Fund. Sources of revenues for these funds

include intergovernmental and loan repayments from third

ƉĂƌƟ�ĞƐ͘

The TRF Area K-9 Fund is used to account for revenues re-

ceived in support of public safety animals.

dŚĞ�D ƵůƟ�Ͳ�ǀ ĞŶƚ��ĞŶƚĞƌ�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƌĞŶƚĂů�

revenues for this facility. The City is fi scal agent for joint fa-

cility.

The Train Canopy Fund (established to account for construc-

Ɵ�ŽŶ�ŽĨ�ƚŚĞ�ĐĂŶŽƉǇ�ĂĚũĂĐĞŶƚ�ƚŽ��ŝƚǇ�, ĂůůͿ�ĂŶĚ�ƚŚĞ�' ƌĞĞŶǁ ŽŽĚ�

Cemetery Fund are used to account for revenues that are

collected for the maintenance and improvement of these

ĨĂĐŝůŝƟ�ĞƐ͘

Page 75 of 167



The TIF Funds are used to account for the receipt of tax in-

ĐƌĞŵĞŶƚ�ƌĞǀ ĞŶƵĞƐ�ĨƌŽŵ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ƌĞƐƉĞĐƟ�ǀ Ğ�d/&�ĚŝƐƚƌŝĐƚƐ͘ ��

TIF Districts 1-1 and 1-10 were closed in 2020. TIF District

ϭͲϭϮ�ǁ ĂƐ�ĐĞƌƟ�Į�ĞĚ�ŝŶ�ϮϬϮϭ͘ �dŚĞ��ŝƚǇ�ĂŶƟ�ĐŝƉĂƚĞƐ�ƚŚĂƚ�d/&�ϭͲϭϯ�

ǁ ŝůů�ĚĞĐĞƌƟ�ĨǇ�ĞĂƌůǇ�ǁ ŝƚŚ�Į�ŶĂů�d/&�ĐŽůůĞĐƟ�ŽŶ�ŝŶ�ǇĞĂƌ�ϮϬϮϳ �ĂĨͲ

ƚĞƌ�ŽƵƚƐƚĂŶĚŝŶŐ�ŽďůŝŐĂƟ�ŽŶƐ�ĂƌĞ�ƐĂƟ�ƐĮ�ĞĚ͘ �dŚĞ�WůĂŶ�ƉƌŽũĞĐƚƐ�

an increase in net tax capacity of approximately $0.5 million

by year 2030.

Expenditures
The expenditures of revenues in these Special Revenue

Funds is restricted by fund for the specifi c purposes.

�ǆƉĞŶĚŝƚƵƌĞƐ�ŝŶĐůƵĚĞ�ƉĂǇŵĞŶƚƐ�ƚŽ�ƚŚŝƌĚ�ƉĂƌƟ�ĞƐ͕ �ǁ ŚŝĐŚ�ŵĂǇ�

include payments to developers in the case of the TIF funds,

among other type of payments.

Transfers
Transfers in of cash to the Special Revenue Funds may in-

ĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁ ŝŶŐ�ƚǇƉĞ�ŽĨ�ƚƌĂŶƐĂĐƟ�ŽŶƐ�ĨƌŽŵ�Ɵ�ŵĞ�ƚŽ�Ɵ�ŵĞ͗

• Transfers from the General Fund to the Greenwood

�ĞŵĞƚĞƌǇ�&ƵŶĚ�ƚŽ�ĐŽǀ Ğƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ

• Transfers to/from the General Fund and the TIF districts

ĨŽƌ�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�ĐŽƐƚƐ͘

Balance Sheet
Revenues and expenditures should be equal for these funds

on average or in the long-term. The City does not budget

or record receipt of revenues in the Special Revenue Funds

that are not restricted.

dŚĞ�WůĂŶ�ĂŶƟ�ĐŝƉĂƚĞƐ�ƚŚĂƚ�ƌĞĐĞŝǀ ĂďůĞƐ�ŽƵƚƐƚĂŶĚŝŶŐ�Ăƚ�ĞŶĚ�ŽĨ�

ϮϬϮϬ�ǁ ŝůů�ďĞ�ĐŽůůĞĐƚĞĚ�ŝŶ�ϮϬϮϭ�ĂŶĚ�ůŝĂďŝůŝƟ�ĞƐ�ǁ ŝůů�ďĞ�ƐĂƟ�ƐĮ�ĞĚ͘ �

dŚĞ�ĂƐƐƵŵƉƟ�ŽŶ�ĨŽƌ�ĂƐƐĞƚƐ�ĨŽƌ�ĂƐƐĞƚƐ�ĂŶĚ�ůŝĂďŝůŝƟ�ĞƐ�ŝŵƉĂĐƚƐ�

ƚŚĞ�ĞƐƟ�ŵĂƚĞ�ĨŽƌ�ĨƵƚƵƌĞ�ĐĂƐŚ�Ăǀ ĂŝůĂďůĞ�ŝŶ�ƚŚĞ�̂ ƉĞĐŝĂů�ZĞǀ ĞͲ

nue Funds, which may be more or less depending on actual

ƌĞĐĞŝǀ ĂďůĞƐ�ĂŶĚ�ůŝĂďŝůŝƟ�ĞƐ�ƌĞĐŽƌĚĞĚ�ŝŶ�ĨƵƚƵƌĞ�ǇĞĂƌƐ͘
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ĐŝĂů�ĂƐƐĞƐƐŵĞŶƚƐͿ͘ �dŚĞƌĞ�ŝƐ�ŶŽ�ĚĞďƚ�ŝƐƐƵĂŶĐĞ�ĂŶƟ�ĐŝƉĂƚĞĚ�

ƉůĂŶŶĞĚ�ĨŽƌ�ƵƟ�ůŝƚǇ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ͘

Debt accounted for in the Debt Service Funds includes only

debt to be supported by general governmental revenues,

including tax levy and special assessments. The Debt Ser-

vice Funds do not include debt accounted for in the Enter-

prise Funds of the City payable from revenue from the en-

ƚĞƌƉƌŝƐĞ�ŽƉĞƌĂƟ�ŽŶƐ͘

Expenditures

The use of funds is for the payment of debt, including prin-

cipal and interest payments and other fees related to debt.

Transfers

Transfers include transfers between debt service funds

;͞ ŝŶƚƌĂͲĨƵŶĚ͟ Ϳ͕ �ĂƐ�ĚĞďƚ�ŝƐ�ƌĞƟ�ƌĞĚ�ĂŶĚ�ƌĞŵĂŝŶŝŶŐ�ďĂůĂŶĐĞ�ŽĨ�

ĨƵŶĚƐ�ŵŽǀ ĞĚ�ƚŽ�ŽƚŚĞƌ�ĚĞďƚ�ŽďůŝŐĂƟ�ŽŶƐ�ĨŽƌ�ŽƚŚĞƌ�' Žǀ ĞƌŶͲ

mental Funds, among other purposes for transfers.

Balance Sheet

Ending cash balance in the Debt Service Funds is projected

ƚŽ�ďĞ�ƐƵĸ��ĐŝĞŶƚ�ƚŽ�ŵĞĞƚ�Ăůů�ĚĞďƚ�ŽďůŝŐĂƟ�ŽŶƐ�ǁ ŚĞŶ�ĚƵĞ͘

The Debt Service Fund includes the combined funds used

to account for all of the City’s governmental debt service.

�ƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ϮϬϮϬ͕�ƚŚĞ�ƚŽƚĂů�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�ďŽŶĚƐ�ƉĂǇͲ

able (reported as Governmental Debt) was $10,010,000.

K ƚŚĞƌ�ĚĞďƚ�ŽďůŝŐĂƟ�ŽŶƐ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ƚŚĞ��ŶƚĞƌƉƌŝƐĞ�

&ƵŶĚƐ�ĨŽƌ�ƵƟ�ůŝƚǇ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ŝƐ�ΨϮϬ͕ϵϵϬ͕ϬϬϬ�ŽƵƚƐƚĂŶĚŝŶŐ�

at year-end 2020). These amounts do not include obliga-

Ɵ�ŽŶƐ�ĨŽƌ�ĐĂƉŝƚĂů�ůĞĂƐĞƐ͕ �ǁ ŚŝĐŚ�ƚŚĞ��ŝƚǇ�ƌĞƉŽƌƚĞĚ�ĚƵĞ�ŝŶ�ƚŚĞ�

amount of $137,931 at the end of 2020.

The year-end cash balance in the Debt Service Funds fl uctu-

ĂƚĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ�Ɵ�ŵŝŶŐ�ŽĨ�ĐŽůůĞĐƟ�ŽŶ�ŽĨ�ƌĞǀ ĞŶƵĞ͕�ƐƵĐŚ�ĂƐ�ƚĂǆ�

levy in the year prior to debt service payments coming due.

&Žƌ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�ďŽŶĚƐ͕ �ƚŚĞ��ŝƚǇ�ŝƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŚĂǀ Ğ�

ĨƵŶĚƐ�Ăǀ ĂŝůĂďůĞ�ŝŶ�ƚŚĞ�ƌĞƐƉĞĐƟ�ǀ Ğ�ĚĞďƚ�ƐĞƌǀ ŝĐĞ�ĨƵŶĚƐ�ĞƋƵĂů�ƚŽ�

105% of the debt service payments coming due. The year-

ĞŶĚ�ĐĂƐŚ�ďĂůĂŶĐĞ�ŝŶĐůƵĚĞƐ�ĐĂƐŚ�ĨƌŽŵ�ĐŽůůĞĐƟ�ŽŶ�ŽĨ�ƐƉĞĐŝĂů�

assessments and tax levy in current year to pay the follow-

ŝŶŐ�&ĞďƌƵĂƌǇ�ϭ�ĚĞďƚ�ƉĂǇŵĞŶƚƐ͘ �dŚĞ��ŝƚǇ�ƌĞĐĞŝǀ ĞƐ�ƚĂǆ�ƐĞƩ�ůĞͲ

ments from the County in June and December of each year.

dŚĞ�Į�ƌƐƚ�ŚĂůĨ�ƚĂǆ�ƐĞƩ�ůĞŵĞŶƚ�ŝƐ�Ăǀ ĂŝůĂďůĞ�ƚŽ�ĐŽǀ Ğƌ�ƚŚĞ��ƵŐƵƐƚ�

ĚĞďƚ�ƉĂǇŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƐĞĐŽŶĚ�ƚĂǆ�ƐĞƩ�ůĞŵĞŶƚ�ŝƐ�Ăǀ ĂŝůĂďůĞ�

to cover the February payments.

Revenue
The Debt Service Funds include the following source of rev-

enue: special assessments, interest income, transfers in

ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ͕ �ƉƌŽƉĞƌƚǇ�ƚĂǆ�ůĞǀ Ǉ͕�ĂŶĚ͕ �ĨƌŽŵ�Ɵ�ŵĞ�ƚŽ�Ɵ�ŵĞ͕�

bond proceeds for any capitalized interest funds.

dŚĞ�WůĂŶ�ĂŶƟ�ĐŝƉĂƚĞƐ�ĂŶŶƵĂů�ŝƐƐƵĂŶĐĞ�ŽĨ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�

bonds between 2022 through 2030. The planned issuance

is for street improvements (payable from tax levy and spe-
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Ending Fund Balance and Cash

Balance in the Debt Service

Funds is projected to be equal,

ǁ ŝƚŚ�ŶŽ�ĂŶƟ�ĐŝƉĂƚĞĚ�ŝŶƚĞƌĨƵŶĚ�

ůŽĂŶƐ�Žƌ�ŽƚŚĞƌ�ƚƌĂŶƐĂĐƟ�ŽŶƐ�ƚŚĂƚ�

would impact the diff erence be-

tween projected ending fund

balance and ending cash bal-

ance.

Use of funds to pay debt ser-

vice is projected to come from

Ă�ĐŽŵďŝŶĂƟ�ŽŶ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�

revenue, other non-property

tax revenue, including special

assessments, interest on invest-

ments, and cash balances ac-

cumulated in prior years from

special assessments and other

sources of funds.
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The Capital Projects Funds includes all of the capital proj-

ects funds of the City on a combined basis.

Revenues
dŚĞ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀ ĞŶƵĞƐ�ĐŽŵĞƐ�ĨƌŽŵ�Ă�ĐŽŵďŝŶĂƟ�ŽŶ�ŽĨ�ƐŽƵƌĐͲ

es, including intergovernmental, investment earnings, and

bond proceeds. There is no prior or projected receipt of ad

valorem property taxes.

Bond proceeds from issuance of bonds to fi nance street im-

provements are deposited into the Capital Projects Funds.

dŽ�ƉƌŽǀ ŝĚĞ�ƐƵĸ��ĐŝĞŶƚ�ĐĂƐŚ͕ �ďŽŶĚŝŶŐ�ŝƐ�ĂŶƟ�ĐŝƉĂƚĞĚ�ďĞƚǁ ĞĞŶ�

ǇĞĂƌƐ�ϮϬϮϮ�ƚŚƌŽƵŐŚ�ϮϬϯϬ͘��ŽŶĚŝŶŐ�ŝƐ�ŶŽƚ�ĂŶƟ�ĐŝƉĂƚĞĚ�ĨŽƌ�ƚŚĞ�

ƵƟ�ůŝƚǇ�ŝŵƉƌŽǀ ĞŵĞŶƚ�ƉŽƌƟ�ŽŶƐ�ŽĨ�ƚŚĞ�ƉůĂŶŶĞĚ�ƐƚƌĞĞƚ�ƉƌŽũĞĐƚƐ͘

Expenditures
The expenditures of funds (capital outlay) includes engi-

ŶĞĞƌŝŶŐ͕�ĐŽŶƐƚƌƵĐƟ�ŽŶ͕ �ĂŶĚ�Ăůů�ŽƚŚĞƌ�ĐŽƐƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ƐƚƌĞĞƚ�

improvement projects.

dŚĞ�ƌĞƐƉĞĐƟ�ǀ Ğ�ƉŽƌƟ�ŽŶ�ŽĨ�ƐƚƌĞĞƚ�ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ƚŚĂƚ�ĂƌĞ�

ĨŽƌ�ƵƟ�ůŝƟ�ĞƐ�ĂƌĞ�ƉĂŝĚ�ĚŝƌĞĐƚůǇ�ĨƌŽŵ�ƚŚĞ�t ĂƚĞƌ�&ƵŶĚ͕ �̂ ĂŶŝƚĂƌǇ�

Sewer Fund, and Stormwater Fund and are not recorded as

an expenditure of the Capital Projects Funds.

Transfers
There are no interfund transfers projected for future years.

There have been interfund transfers in prior years.

Balance Sheet
There are no projected accounts receivable and payable af-

ƚĞƌ�ǇĞĂƌ�ϮϬϮϭ͘ �dŚĞ�WůĂŶ�ĂŶƟ�ĐŝƉĂƚĞƐ�ƚŚĞ�ŝŶƚĞƌĨƵŶĚ�ůŽĂŶƐ�;ĚƵĞ�

to the General Fund) will be repaid in 2021.
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The Plan projects the annual

ŝƐƐƵĂŶĐĞ�ŽĨ�ŐĞŶĞƌĂů�ŽďůŝŐĂƟ�ŽŶ�

bonds to fi nance street improve-

ments between 2022-2030.

Bond proceeds are needed in

order to have cash suffi  cient to 

cover the planned project costs..
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• dŚƌĞĞͲŵŽŶƚŚƐ�ŽĨ�ŽƉĞƌĂƟ�ŶŐ�ĞǆƉĞŶƐĞ

• Following year debt service payments

• &ŽůůŽǁ ŝŶŐ�ǇĞĂƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�;ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƉĂŝĚ�

from cash)

• Reserves for future capital improvements and other re-

serve purposes

The Plan projects that current revenues and cash in the

ĨƵŶĚ�ǁ ŝůů�ďĞ�ƐƵĸ��ĐŝĞŶƚ�ƚŽ�ƉĂǇ�ĨŽƌ�ƉůĂŶŶĞĚ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶƐ�

ǁ ŝƚŚŽƵƚ�ŝƐƐƵĂŶĐĞ�ŽĨ�ďŽŶĚƐ͕ �ǁ ŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟ�ŽŶ�ŽĨ�ďŽŶĚ�ŝƐƐƵͲ

ance to fi nance the water meter replacement project in the 

amount of $1,750,000 in year 2024.

Expenses
�ǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞƐ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ĐĂƉŝƚĂů͕�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞǆƉĞŶƐĞ�

ŽŶ�ĚĞďƚ͕ �ĂŶĚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ĐĂƉŝƚĂů�ĂƐƐĞƚƐ͘

�ƉƉƌŽǆŝŵĂƚĞůǇ�ϰϳ й �ŽĨ�ƚŚĞ�t ĂƚĞƌ�&ƵŶĚ�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ĞƐƟ�Ͳ

ŵĂƚĞĚ�ƚŽ�ďĞ�Į�ǆĞĚ�ĐŽƐƚƐ�;ďĂƐĞĚ�ŽŶ�ǇĞĂƌ�ϮϬϮϭ�ĞƐƟ�ŵĂƚĞͿ͘ �dŚŝƐ�

percentage fl uctuates from year to year. 

�ĞƉƌĞĐŝĂƟ�ŽŶ�ŝƐ�ƌĞƉŽƌƚĞĚ�ĂƐ�Ă�Į�ǆĞĚ�ĞǆƉĞŶƐĞ�ĂŶĚ�ŝƐ�ĂĚũƵƐƚĞĚ�

ŝŶ�ƚŚĞ�WůĂŶ�ĨŽƌ�ĂŶƟ�ĐŝƉĂƚĞĚ�ĂŶŶƵĂů�ĚĞƉƌĞĐŝĂďůĞ�ĐĂƉŝƚĂů�ĂĐƋƵŝͲ

ƐŝƟ�ŽŶƐ͘ �&Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�WůĂŶ͕ �ŶĞǁ �ĐĂƉŝƚĂů�ŝƐ�ĚĞƉƌĞĐŝĂƚĞĚ�

over a 35 year term.

Annual debt service payments on bonds issued to fi nance 

water improvements are supported by net revenues of the

Water Fund.

Transfers
Interfund transfers include transfers out to the General

&ƵŶĚ�ĨŽƌ�ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ�ĂŶĚ�ƚŽ�ĐŽǀ Ğƌ�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�

overhead. Other non-recurring transfers may occur periodi-

cally related to capital, among other purposes.

The Water Fund was established as an Enterprise Fund

to account for the costs of providing municipal water ser-

vices to residents and businesses. The Fund is considered

ƐĞůĨͲƐƵƉƉŽƌƟ�ŶŐ�ŝŶ�ƚŚĂƚ�ƚŚĞ�ƐĞƌǀ ŝĐĞƐ�ƌĞŶĚĞƌĞĚ�ĂƌĞ�Į�ŶĂŶĐĞĚ�

through charges for sales.

The Water Fund is presented on an accrual basis. There is a

ƌĞĐŽŐŶŝƟ�ŽŶ�ŽĨ�ĞǆƉĞŶƐĞƐ�ǁ ŚĞŶ�ŝŶĐƵƌƌĞĚ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�

ĂŵŽƌƟ�ǌĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĚĞĨĞƌƌĞĚ�ŽƵƞ�ůŽǁ Ɛ͘ �ZĞǀ ĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐͲ

ŶŝǌĞĚ�ǁ ŚĞŶ�ĞĂƌŶĞĚ͘ �dŚĞƌĞ�ŝƐ�Ă�ĐĂƉŝƚĂůŝǌĂƟ�ŽŶ�ŽĨ�ĐĞƌƚĂŝŶ�ĞǆͲ

ƉĞŶƐĞƐ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂůŝǌĞĚ�

costs. There are accruals of revenues earned and expenses

incurred.

Revenues
The major revenue source is charges for services. Rates are

projected to be set at a level to achieve revenue suffi  cient 

ƚŽ�ĐŽǀ Ğƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ͕ �ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ͕ �ĂŶĚ�ĚĞďƚ�ƐĞƌͲ

vice, and to provide suffi  cient reserves.

The schedule of planned fees and charges upon which the

fi nance plan for the Water Fund is based are included in the 

�ƉƉĞŶĚŝĐĞƐ͘ �&Žƌ�ƉƵƌƉŽƐĞ�ŽĨ�ƉƌŽũĞĐƟ�ŶŐ�ĨƵƚƵƌĞ�ǀ ŽůƵŵĞ�ĂŶĚ�

customers billed, the Plan includes 90 new customer units

every other year.

The Plan is based on an average annual fee increase of 2.0%

between 2022-2030.

Based on projected revenues and expenses, the Water Fund

will maintain adequate cash balance over the planning pe-

ƌŝŽĚ͘ �&Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�WůĂŶ͕ �ƚŚĞ�ƌĞǀ ĞŶƵĞ�ŽďũĞĐƟ�ǀ Ğ�ĨŽƌ�

the Water Fund focused on providing revenue suffi  cient to 

achieve ending year-end cash balance to cover the follow-

ing purposes:
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Balance Sheet

Cash balance is projected to increase over the next decade

based on proposed rated increases in the Plan and pro-

jected capital spending. The cash balance will be available

for future capital improvements. The cash balance will be

impacted by future project spending that may occur that is

ŶŽƚ�ƌĞŇ�ĞĐƚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�ĨƵƚƵƌĞ�ƚƌĂŶƐĂĐƟ�ŽŶƐ�

that may impact the ending cash balance.

Page 88 of 167



Page 89 of 167



Page 90 of 167



Page 91 of 167



Page 92 of 167



Page 93 of 167



Page 94 of 167



Page 95 of 167



Page 96 of 167



• dŚƌĞĞͲŵŽŶƚŚƐ�ŽĨ�ŽƉĞƌĂƟ�ŶŐ�ĞǆƉĞŶƐĞ

• Following year debt service payments

• &ŽůůŽǁ ŝŶŐ�ǇĞĂƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�;ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƉĂŝĚ�

from cash)

• Reserves for future capital improvements and other re-

serve purposes

The Plan projects that current revenues and cash in the

ĨƵŶĚ�ǁ ŝůů�ďĞ�ƐƵĸ��ĐŝĞŶƚ�ƚŽ�ƉĂǇ�ĨŽƌ�ƉůĂŶŶĞĚ�ĂĐƋƵŝƐŝƟ�ŽŶƐ�ĂŶĚ�

ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ĂŶĚ�ŶŽ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ�ŝƐ�ĂŶƟ�ĐŝƉĂƚĞĚ�ďĞͲ

tween 2022-2030.

Expenses

�ǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞƐ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ĐĂƉŝƚĂů͕�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞǆƉĞŶƐĞ�

ŽŶ�ĚĞďƚ͕ �ĂŶĚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ĐĂƉŝƚĂů�ĂƐƐĞƚƐ͘

Approximately 65% of the Sanitary Sewer Fund expenses

ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ďĞ�Į�ǆĞĚ�ĐŽƐƚƐ͘ �dŚĞ�ƉĞƌĐĞŶƚĂŐĞ�Ň�ƵĐƚƵĂƚĞƐ�

from year to year, but overall is expected to remain fairly

constant between 2022-2030.

�ĞƉƌĞĐŝĂƟ�ŽŶ�ŝƐ�ƌĞƉŽƌƚĞĚ�ĂƐ�Ă�Į�ǆĞĚ�ĞǆƉĞŶƐĞ�ĂŶĚ�ŝƐ�ĂĚũƵƐƚĞĚ�

ŝŶ�ƚŚĞ�WůĂŶ�ĨŽƌ�ĂŶƟ�ĐŝƉĂƚĞĚ�ĂŶŶƵĂů�ĚĞƉƌĞĐŝĂďůĞ�ĐĂƉŝƚĂů�ĂĐƋƵŝͲ

ƐŝƟ�ŽŶƐ͘ �&Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�WůĂŶ͕ �ŶĞǁ �ĐĂƉŝƚĂů�ŝƐ�ĚĞƉƌĞĐŝĂƚĞĚ�

over a 35 year term.

Annual debt service payments on bonds issued to fi nance 

sanitary sewer improvements are supported by net reve-

nues of the Sanitary Sewer Fund.

Transfers
Interfund transfers include transfers out to the General

&ƵŶĚ�ĨŽƌ�ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ�ĂŶĚ�ƚŽ�ĐŽǀ Ğƌ�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�

overhead. Other non-recurring transfers may occur periodi-

cally related to capital, among other purposes.

The Sanitary Sewer Fund was established as an Enterprise

Fund to account for the costs of providing municipal sani-

ƚĂƌǇ�ƐĞǁ Ğƌ�ƐĞƌǀ ŝĐĞƐ͕ �ŝŶĐůƵĚŝŶŐ�ĨŽƌ�ƚŚĞ�ǁ ĂƚĞƌ�ƌĞĐůĂŵĂƟ�ŽŶ�

ƉůĂŶƚ͘ �dŚĞ�&ƵŶĚ�ŝƐ�ĐŽŶƐŝĚĞƌĞĚ�ƐĞůĨͲƐƵƉƉŽƌƟ�ŶŐ�ŝŶ�ƚŚĂƚ�ƚŚĞ�

services rendered are fi nanced through user charges. 

The Sanitary Sewer Fund is presented on an accrual basis.

dŚĞƌĞ�ŝƐ�Ă�ƌĞĐŽŐŶŝƟ�ŽŶ�ŽĨ�ĞǆƉĞŶƐĞƐ�ǁ ŚĞŶ�ŝŶĐƵƌƌĞĚ�ĂŶĚ�ƚŚĞ�

ƐƵďƐĞƋƵĞŶƚ�ĂŵŽƌƟ�ǌĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĚĞĨĞƌƌĞĚ�ŽƵƞ�ůŽǁ Ɛ͘ �ZĞǀ Ͳ

ĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁ ŚĞŶ�ĞĂƌŶĞĚ͘ �dŚĞƌĞ�ŝƐ�Ă�ĐĂƉŝƚĂůŝǌĂƟ�ŽŶ�

ŽĨ�ĐĞƌƚĂŝŶ�ĞǆƉĞŶƐĞƐ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ƚŚĞ�

capitalized costs. For the Sewer Fund there are accruals of

revenues earned and expenses incurred.

Revenues

The major revenue source is charges for services. Rates are

projected to be set at a level to achieve revenue suffi  cient 

ƚŽ�ĐŽǀ Ğƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ͕ �ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ͕ �ĂŶĚ�ĚĞďƚ�ƐĞƌͲ

vice, and to provide suffi  cient reserves.

The schedule of planned fees and charges upon which the

fi nance plan for the Sanitary Sewer Fund is based are in-

ĐůƵĚĞĚ�ŝŶ�ƚŚĞ��ƉƉĞŶĚŝĐĞƐ͘ �&Žƌ�ƉƵƌƉŽƐĞ�ŽĨ�ƉƌŽũĞĐƟ�ŶŐ�ĨƵƚƵƌĞ�

volume and customers billed, the Plan includes 90 new cus-

tomer units every other year.

The Plan is based on an average annual fee increase of 2.0%

between 2022-2030.

Based on projected revenues and expenses, the Water Fund

will maintain adequate cash balance over the planning pe-

ƌŝŽĚ͘ �&Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�WůĂŶ͕ �ƚŚĞ�ƌĞǀ ĞŶƵĞ�ŽďũĞĐƟ�ǀ Ğ�ĨŽƌ�

the Water Fund focused on providing revenue suffi  cient to 

achieve ending year-end cash balance to cover the follow-

ing purposes:
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Balance Sheet

Cash balance is projected to increase over the next decade

based on proposed rated increases in the Plan and pro-

jected capital spending. The cash balance will be available

for future capital improvements. The cash balance will be

impacted by future project spending that may occur that is

ŶŽƚ�ƌĞŇ�ĞĐƚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�ĨƵƚƵƌĞ�ƚƌĂŶƐĂĐƟ�ŽŶƐ�

that may impact the ending cash balance.
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the following purposes:

• dŚƌĞĞͲŵŽŶƚŚƐ�ŽĨ�ŽƉĞƌĂƟ�ŶŐ�ĞǆƉĞŶƐĞ

• Following year debt service payments

• &ŽůůŽǁ ŝŶŐ�ǇĞĂƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�;ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƉĂŝĚ�

from cash)

• Reserves for future capital improvements and other re-

serve purposes

The Plan projects that current revenues and cash in the

ĨƵŶĚ�ǁ ŝůů�ďĞ�ƐƵĸ��ĐŝĞŶƚ�ƚŽ�ƉĂǇ�ĨŽƌ�ƉůĂŶŶĞĚ�ĂĐƋƵŝƐŝƟ�ŽŶƐ�ĂŶĚ�

ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ĂŶĚ�ŶŽ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ�ŝƐ�ĂŶƟ�ĐŝƉĂƚĞĚ�ďĞͲ

tween 2022-2030.

Expenses
�ǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞƐ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ĐĂƉŝƚĂů͕�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞǆƉĞŶƐĞ�

ŽŶ�ĚĞďƚ͕ �ĂŶĚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ĐĂƉŝƚĂů�ĂƐƐĞƚƐ͘

Approximately 60% of the Stormwater Fund expenses are

ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ďĞ�Į�ǆĞĚ�ĐŽƐƚƐ�;ďĂƐĞĚ�ŽŶ�ǇĞĂƌ�ϮϬϮϭ�ĞƐƟ�ŵĂƚĞͿ͘ �

This percentage fl uctuates from year to year. 

�ĞƉƌĞĐŝĂƟ�ŽŶ�ŝƐ�ƌĞƉŽƌƚĞĚ�ĂƐ�Ă�Į�ǆĞĚ�ĞǆƉĞŶƐĞ�ĂŶĚ�ŝƐ�ĂĚũƵƐƚĞĚ�

ŝŶ�ƚŚĞ�WůĂŶ�ĨŽƌ�ĂŶƟ�ĐŝƉĂƚĞĚ�ĂŶŶƵĂů�ĚĞƉƌĞĐŝĂďůĞ�ĐĂƉŝƚĂů�ĂĐƋƵŝͲ

ƐŝƟ�ŽŶƐ͘ �&Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�WůĂŶ͕ �ŶĞǁ �ĐĂƉŝƚĂů�ŝƐ�ĚĞƉƌĞĐŝĂƚĞĚ�

over a 35 year term.

Annual debt service payments on bonds issued to fi nance 

water improvements are supported by net revenues of the

Water Fund.

Transfers
Transfers include non-recurring transfers related to capital,

among other purposes.

Balance Sheet

Cash balance is projected to increase over the next decade

The Stormwater Fund was established as an Enterprise

&ƵŶĚ�ĨŽƌ�ƚŚĞ�ĂĐĐŽƵŶƟ�ŶŐ�ĨŽƌ�ĐŽƐƚƐ�ŽĨ�ƉƌŽǀ ŝĚŝŶŐ�ŵƵŶŝĐŝƉĂů�

stormwater services. The Fund is supposed to be self-sup-

ƉŽƌƟ�ŶŐ�ŝŶ�ƚŚĂƚ�ƚŚĞ�ƐĞƌǀ ŝĐĞƐ�ƌĞŶĚĞƌĞĚ�ĂƌĞ�Į�ŶĂŶĐĞĚ�ƚŚƌŽƵŐŚ�

user charges.

The Stormwater Fund is presented on an accrual basis.

dŚĞƌĞ�ŝƐ�Ă�ƌĞĐŽŐŶŝƟ�ŽŶ�ŽĨ�ĞǆƉĞŶƐĞƐ�ǁ ŚĞŶ�ŝŶĐƵƌƌĞĚ�ĂŶĚ�ƚŚĞ�

ƐƵďƐĞƋƵĞŶƚ�ĂŵŽƌƟ�ǌĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĚĞĨĞƌƌĞĚ�ŽƵƞ�ůŽǁ Ɛ͘ �ZĞǀ Ͳ

ĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐŶŝǌĞĚ�ǁ ŚĞŶ�ĞĂƌŶĞĚ͘ �dŚĞƌĞ�ŝƐ�Ă�ĐĂƉŝƚĂůŝǌĂƟ�ŽŶ�

ŽĨ�ĐĞƌƚĂŝŶ�ĞǆƉĞŶƐĞƐ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ƚŚĞ�

capitalized costs. For the Stormwater Fund there are accru-

als of revenues earned and expenses incurred.

Revenues
The major revenue source is charges for services. Rates are

projected to be set at a level to achieve revenue suffi  cient 

ƚŽ�ĐŽǀ Ğƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ͕ �ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ͕ �ĂŶĚ�ĚĞďƚ�ƐĞƌͲ

vice, and to provide suffi  cient reserves.

The schedule of planned fees and charges upon which the

fi nance plan for the Stormwater Fund is based are included 

ŝŶ�ƚŚĞ��ƉƉĞŶĚŝĐĞƐ͘ �&Žƌ�ƉƵƌƉŽƐĞ�ŽĨ�ƉƌŽũĞĐƟ�ŶŐ�ĨƵƚƵƌĞ�ǀ ŽůƵŵĞ�

and customers billed, the Plan includes 90 new customer

units every other year.

The Plan is based on an average annual fee increase of 2.0%

between 2022-2030.

Based on projected revenues and expenses, the Stormwa-

ter Fund will maintain adequate cash balance over the plan-

ning period. For purposes of the Plan, the revenue objec-

Ɵ�ǀ Ğ�ĨŽƌ�ƚŚĞ�̂ ƚŽƌŵǁ ĂƚĞƌ�&ƵŶĚ�ĨŽĐƵƐĞĚ�ŽŶ�ƉƌŽǀ ŝĚŝŶŐ�ƌĞǀ ĞŶƵĞ�

suffi  cient to achieve ending year-end cash balance to cover 
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based on proposed rated increases in the Plan and pro-

jected capital spending. The cash balance will be available

for future capital improvements. The cash balance will be

impacted by future project spending that may occur that is

ŶŽƚ�ƌĞŇ�ĞĐƚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�ĨƵƚƵƌĞ�ƚƌĂŶƐĂĐƟ�ŽŶƐ�

that may impact the ending cash balance.
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units every other year.

The Plan is based on an average annual fee increase of ap-

proximately 2.5% between 2022-2030.

Based on projected revenues and expenses, the Electric

Fund will maintain adequate cash balance over the plan-

ning period. For purposes of the Plan, the revenue objec-

Ɵ�ǀ Ğ�ĨŽƌ�ƚŚĞ��ůĞĐƚƌŝĐ�&ƵŶĚ�ĨŽĐƵƐĞĚ�ŽŶ�ƉƌŽǀ ŝĚŝŶŐ�ƌĞǀ ĞŶƵĞ�ƐƵĨͲ

fi cient to achieve ending year-end cash balance to cover the 

following purposes:

• dŚƌĞĞͲŵŽŶƚŚƐ�ŽĨ�ŽƉĞƌĂƟ�ŶŐ�ĞǆƉĞŶƐĞ

• Following year debt service payments

• &ŽůůŽǁ ŝŶŐ�ǇĞĂƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�;ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƉĂŝĚ�

from cash)

• Reserves for future capital improvements and other re-

serve purposes

The Plan projects that current revenues and cash in the

ĨƵŶĚ�ǁ ŝůů�ďĞ�ƐƵĸ��ĐŝĞŶƚ�ƚŽ�ƉĂǇ�ĨŽƌ�ƉůĂŶŶĞĚ�ĂĐƋƵŝƐŝƟ�ŽŶƐ�ĂŶĚ�

ŝŵƉƌŽǀ ĞŵĞŶƚƐ�ĂŶĚ�ŶŽ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ�ŝƐ�ĂŶƟ�ĐŝƉĂƚĞĚ�ďĞͲ

tween 2022-2030.

Expenses
�ǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ĐĂƉŝƚĂů͕�ĂŶĚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�

capital assets.

�ƉƉƌŽǆŝŵĂƚĞůǇ�ϱϱй �ŽĨ�ƚŚĞ�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ďĞ�

fi xed costs. The percentage fl uctuates from year to year, but 

overall is expected to remain at about this level.

�ĞƉƌĞĐŝĂƟ�ŽŶ�ŝƐ�ƌĞƉŽƌƚĞĚ�ĂƐ�ĂŶ�ĞǆƉĞŶƐĞ�ĂŶĚ�ŝƐ�ĂĚũƵƐƚĞĚ�ĨŽƌ�

ĂŶƟ�ĐŝƉĂƚĞĚ�ĂŶŶƵĂů�ĚĞƉƌĞĐŝĂďůĞ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶƐ͘ �EĞǁ �

capital is depreciated over a 35 year term in the Plan.

dŚĞ��ůĞĐƚƌŝĐ�&ƵŶĚ�ŚĂƐ�ĚĞďƚ�ŽďůŝŐĂƟ�ŽŶƐ�ŽƵƚƐƚĂŶĚŝŶŐ͘

The Electric Fund was established as an Enterprise Fund for

ƚŚĞ�ĂĐĐŽƵŶƟ�ŶŐ�ĨŽƌ�ĐŽƐƚƐ�ŽĨ�ƉƌŽǀ ŝĚŝŶŐ�ĞůĞĐƚƌŝĐ�ƐĞƌǀ ŝĐĞƐ͘ �dŚĞ�

&ƵŶĚ�ŝƐ�ƐƵƉƉŽƐĞĚ�ƚŽ�ďĞ�ƐĞůĨͲƐƵƉƉŽƌƟ�ŶŐ�ŝŶ�ƚŚĂƚ�ƚŚĞ�ƐĞƌǀ ŝĐĞƐ�

rendered are fi nanced through user charges. 

The Electric Fund is presented on an accrual basis. There

ŝƐ�Ă�ƌĞĐŽŐŶŝƟ�ŽŶ�ŽĨ�ĞǆƉĞŶƐĞƐ�ǁ ŚĞŶ�ŝŶĐƵƌƌĞĚ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞͲ

ƋƵĞŶƚ�ĂŵŽƌƟ�ǌĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĚĞĨĞƌƌĞĚ�ŽƵƞ�ůŽǁ Ɛ͘ �ZĞǀ ĞŶƵĞƐ�ĂƌĞ�

ƌĞĐŽŐŶŝǌĞĚ�ǁ ŚĞŶ�ĞĂƌŶĞĚ͘ �dŚĞƌĞ�ŝƐ�Ă�ĐĂƉŝƚĂůŝǌĂƟ�ŽŶ�ŽĨ�ĐĞƌƚĂŝŶ�

ĞǆƉĞŶƐĞƐ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂůͲ

ized costs. For the Electric Fund there are accruals of rev-

enues earned and expenses incurred.

dŚĞ��ŝƚǇ�ĐŽŶƚƌĂĐƚĞĚ�ǁ ŝƚŚ��Ăǀ Ğ��ĞƌŐ��ŽŶƐƵůƟ�ŶŐ͕�>>��ƚŽ�ĐŽŵͲ

plete a study of the rates fort he Electric Fund, “Electric Cost

of Service and Rate Study”, fi nal report dated November 4, 

2021. The Finance Plan for the Electric Fund included in this

ƐĞĐƟ�ŽŶ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĂƚĞƐ�ƉƌŽƉŽƐĞĚ�ŝŶ�ƚŚĞ�ƐƚƵĚǇ�ĐŽŵͲ

ƉůĞƚĞĚ�ďǇ��Ăǀ Ğ��ĞƌŐ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂƐƐƵŵƉƟ�ŽŶ�ƚŚĂƚ�ϵϬ�

ŶĞǁ �ƌĞƐŝĚĞŶƟ�Ăů�ĐƵƐƚŽŵĞƌƐ�ĂƌĞ�ĂĚĚĞĚ�Ğǀ ĞƌǇ�ŽƚŚĞƌ�ǇĞĂƌ͘�dŚĞ�

revenue and ending cash balances in future years projected

for the Electric Fund are greater as shown in this Finance

Plan compared to the Dave Berg report.

Revenues
The major revenue source is charges for services. Rates are

projected to be set at a level to achieve revenue suffi  cient 

ƚŽ�ĐŽǀ Ğƌ�ŽƉĞƌĂƟ�ŶŐ�ĐŽƐƚƐ͕ �ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ͕ �ĂŶĚ�ĚĞďƚ�ƐĞƌͲ

vice, and to provide suffi  cient reserves.

The schedule of planned fees and charges upon which the

fi nance plan for the Electric Fund is based are included in 

ƚŚĞ��ƉƉĞŶĚŝĐĞƐ͘ �&Žƌ�ƉƵƌƉŽƐĞ�ŽĨ�ƉƌŽũĞĐƟ�ŶŐ�ĨƵƚƵƌĞ�ǀ ŽůƵŵĞ�

and customers billed, the Plan includes 90 new customer
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Transfers
Interfund transfers include transfers out to the General

&ƵŶĚ�ĨŽƌ�ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ�ĂŶĚ�ƚŽ�ĐŽǀ Ğƌ�ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�

overhead. Other non-recurring transfers may occur periodi-

cally related to capital, among other purposes.

Balance Sheet

Cash balance is projected to increase over the next decade

based on proposed rated increases in the Plan and pro-

jected capital spending. The cash balance will be available

for future capital improvements. The cash balance will be

impacted by future project spending that may occur that is

ŶŽƚ�ƌĞŇ�ĞĐƚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�ĨƵƚƵƌĞ�ƚƌĂŶƐĂĐƟ�ŽŶƐ�

that may impact the ending cash balance.
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• &ŽůůŽǁ ŝŶŐ�ǇĞĂƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ�;ƉůĂŶŶĞĚ�ƚŽ�ďĞ�ƉĂŝĚ�

from cash)

• Reserves for future capital improvements and other re-

serve purposes

dŚĞ�WůĂŶ�ĚŽĞƐ�ŶŽƚ�ĂŶƟ�ĐŝƉĂƚĞ�ƚŚĞ�ŝƐƐƵĂŶĐĞ�ŽĨ�ďŽŶĚƐ�ƚŽ�ƉĂǇ�

ĨŽƌ�ĂŶǇ�ŵĂũŽƌ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶ͘

Expenses
�ǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞ�ŽƉĞƌĂƟ�ŽŶƐ͕ �ĐĂƉŝƚĂů͕�ĂŶĚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�

capital assets. The Plan provides for only a 2.0% increase in

ĂŶŶƵĂů�ŽƉĞƌĂƟ�ŶŐ�ĞǆƉĞŶƐĞƐ͘

�ƉƉƌŽǆŝŵĂƚĞůǇ�ϱϬй �ŽĨ�ƚŚĞ�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ĞƐƟ�ŵĂƚĞĚ�ƚŽ�ďĞ�

Į�ǆĞĚ�ĐŽƐƚƐ͘ �dŚŝƐ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƐƐƵŵƉƟ�ŽŶ�ƚŚĂƚ�ƚŚĞ�ƚƌĂŶƐͲ

ĨĞƌ�ŽƵƚ�ƚŽ�ƚŚĞ�' ĞŶĞƌĂů�&ƵŶĚ�ĨŽƌ�ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ�ŝƐ�ǀ ĂƌŝͲ

able.

�ĞƉƌĞĐŝĂƟ�ŽŶ�ŝƐ�ƌĞƉŽƌƚĞĚ�ĂƐ�ĂŶ�ĞǆƉĞŶƐĞ�ĂŶĚ�ŝƐ�ĂĚũƵƐƚĞĚ�ĨŽƌ�

ĂŶƟ�ĐŝƉĂƚĞĚ�ĂŶŶƵĂů�ĚĞƉƌĞĐŝĂďůĞ�ĐĂƉŝƚĂů�ĂĐƋƵŝƐŝƟ�ŽŶƐ͘ �EĞǁ �

capital is depreciated over a 35 year term in the Plan.

dŚĞ�>ŝƋƵŽƌ�&ƵŶĚ�ŚĂƐ�ŶŽ�ĚĞďƚ�ŽďůŝŐĂƟ�ŽŶƐ�ŽƵƚƐƚĂŶĚŝŶŐ͘

The City’s 2022-2027 CIP includes a placeholder amount

of $2.5 million to fi nance through issuance of general obli-

ŐĂƟ�ŽŶ�ďŽŶĚƐ�Ă�ŶĞǁ �ƐƚŽƌĞͬ ƌĞŵŽĚĞů͘�dŚĞ�>ŝƋƵŽƌ�̂ ƚŽƌĞ�&ƵŶĚ�

ĚŽĞƐ�ŶŽƚ�ŚĂǀ Ğ�ƉƌŽũĞĐƚĞĚ�ĐŚĂŶŐĞ�ŝŶ�ŶĞƚ�ƉŽƐŝƟ�ŽŶ�;ŶĞƚ�ŝŶĐŽŵĞͿ�

suffi  cient to support the debt service for this project unless 

ƚŚĞ�ŽƉĞƌĂƟ�ŶŐ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ�' ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƌĞĚƵĐĞĚ͘ �dŚĞ�

Finance Plan for the Liquor Fund does not include this proj-

ĞĐƚ�Žƌ�ĂŶƟ�ĐŝƉĂƚĞĚ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ͘�dŚĞ��ŝƚǇ�ǁ ŝůů�ŶĞĞĚ�ƚŽ�ĐŽŶͲ

sider the impact on the General Fund and General Fund tax

ůĞǀ Ǉ�ŝĨ�ƚŚĞ�ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ�ĨƌŽŵ�ƚŚĞ�>ŝƋƵŽƌ�&ƵŶĚ�ǁ ĞƌĞ�

to be reduced in future years.

The Liquor Fund was established as an Enterprise Fund for

ƚŚĞ�ĂĐĐŽƵŶƟ�ŶŐ�ĨŽƌ�ĐŽƐƚƐ�ŽĨ�ƉƌŽǀ ŝĚŝŶŐ�ŵƵŶŝĐŝƉĂů�ůŝƋƵŽƌ�ƐĞƌͲ

ǀ ŝĐĞƐ͘ �dŚĞ�&ƵŶĚ�ŝƐ�ƐƵƉƉŽƐĞĚ�ƚŽ�ďĞ�ƐĞůĨͲƐƵƉƉŽƌƟ�ŶŐ�ŝŶ�ƚŚĂƚ�ƚŚĞ�

services rendered are fi nanced through user charges. 

The Liquor Fund is presented on an accrual basis. There is a

ƌĞĐŽŐŶŝƟ�ŽŶ�ŽĨ�ĞǆƉĞŶƐĞƐ�ǁ ŚĞŶ�ŝŶĐƵƌƌĞĚ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�

ĂŵŽƌƟ�ǌĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĚĞĨĞƌƌĞĚ�ŽƵƞ�ůŽǁ Ɛ͘ �ZĞǀ ĞŶƵĞƐ�ĂƌĞ�ƌĞĐŽŐͲ

ŶŝǌĞĚ�ǁ ŚĞŶ�ĞĂƌŶĞĚ͘ �dŚĞƌĞ�ŝƐ�Ă�ĐĂƉŝƚĂůŝǌĂƟ�ŽŶ�ŽĨ�ĐĞƌƚĂŝŶ�ĞǆͲ

ƉĞŶƐĞƐ�ĂŶĚ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĚĞƉƌĞĐŝĂƟ�ŽŶ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂůŝǌĞĚ�

costs. For the Liquor Fund there are accruals of revenues

earned and expenses incurred.

The study did not include a comprehensive review of the

>ŝƋƵŽƌ�ŽƉĞƌĂƟ�ŽŶƐ͘ �dŚĞ�WůĂŶ�ŝƐ�ďĂƐĞĚ�ŽŶ�ǀ ĞƌǇ�ďƌŽĂĚ�ĂƐƐƵŵƉͲ

Ɵ�ŽŶƐ�ďĂƐĞĚ�ŽŶ�ƉĂƐƚ�Į�ŶĂŶĐŝĂů�ƉĞƌĨŽƌŵĂŶĐĞ͘���ĐŽŵƉƌĞŚĞŶͲ

Ɛŝǀ Ğ�ƌĞǀ ŝĞǁ �ŽĨ�ƚŚĞ�>ŝƋƵŽƌ�ŽƉĞƌĂƟ�ŽŶƐ�ŵĂǇ�ƌĞƐƵůƚ�ŝŶ�Ěŝī�ĞƌĞŶƚ�

ƉƌŽũĞĐƟ�ŽŶƐ�ƚŚĂŶ�ǁ ŚĂƚ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͘

Revenues
The Plan is based on projected 3.2% in annual sales and

2.0% annual increase in cost of goods sold.

Based on projected revenues and expenses, the Liquor

Fund is projected to maintain adequate cash balance over

the planning period.

&Žƌ�ƉƵƌƉŽƐĞƐ�ŽĨ�ƚŚĞ�WůĂŶ͕ �ƚŚĞ�ƌĞǀ ĞŶƵĞ�ŽďũĞĐƟ�ǀ Ğ�ĨŽƌ�ƚŚĞ�

Liquor Fund focused on providing revenue suffi  cient to 

achieve projected year-end cash balance to cover the fol-

lowing purposes:

• dŚƌĞĞͲŵŽŶƚŚƐ�ŽĨ�ŽƉĞƌĂƟ�ŶŐ�ĞǆƉĞŶƐĞ

• Following year debt service payments
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Transfers
The Liquor Fund transfers revenue to the General Fund for

ĂĚŵŝŶŝƐƚƌĂƟ�ǀ Ğ�ĐŽƐƚƐ�ĂŶĚ�ŽƉĞƌĂƟ�ŽŶĂů�ƐƵƉƉŽƌƚ͘ �dŚĞ�ĂŶŶƵĂů�

ƚƌĂŶƐĨĞƌƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĐŽŶƟ�ŶƵĞ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ůĞǀ Ğů�ĂƐ�

transferred in prior years.

Balance Sheet
Cash balance is projected to increase over the next decade

based on proposed rated increases in the Plan and pro-

jected capital spending. The cash balance will be available

for future capital improvements. The cash balance will be

impacted by future project spending that may occur that is

ŶŽƚ�ƌĞŇ�ĞĐƚĞĚ�ŝŶ�ƚŚĞ�WůĂŶ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�ĨƵƚƵƌĞ�ƚƌĂŶƐĂĐƟ�ŽŶƐ�

that may impact the ending cash balance.
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Northland Securities, Inc.
150 South Fifth Street , Suite 3300

Minneapolis, MN 55402
Toll Free 1-800-851-2920 Main 612-851-5900

www.northlandsecurities.com
Member FINRA and SIPC | Registered with SEC and MSRB
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 8.2 Fire Code 
 

RECOMMENDATION: It is Respectfully Requested the Council Approve the Recommendation of the 
Public Safety/Liquor Committee 
 

MOTION TO: Call for Second Reading of Ordinance No. 114, 3rd Series of the City of Thief River Falls, 
Minnesota, to Amending the City Code to Adopt the State Fire Code Appendix O Relating to Fires and 
Barbeques on Balconies.
 

BACKGROUND: Appendix K of the 2015 MN State Fire Code was adopted to the City Code in 2018 which 
prohibits open flames and fuel storage on balconies (see attached ordinance).  The 2020 MN State Fire Code 
changed the designation of Appendix K to Appendix O. The Fire Department recommended adoption of 
Appendix O as a safety measure and the Public Safety/Liquor committee reviewed the ordinance and 
recommends its adoption to the City Council.
 

KEY ISSUES:  
 

FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION: The City Attorney drafted the proposed ordinance. 
 

DEPARTMENT/RESPONSIBLE PERSON: Co-Fire Chiefs Beier and Semanko 
 

ATTACHMENTS:
1. Fire Code Ordinance
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ORDINANCE NO. _______, _________ SERIES

AN ORDINANCE OF THE CITY OF THIEF RIVER FALLS, MINNESOTA, AMENDING 
CITY CODE CHAPTER 150 ENTITLED "BUILDING REGULATIONS" BY ADOPTING 
MINNESOTA STATE FIRE CODE APPENDIX “O” RELATING TO FIRES AND 
BARBEQUES ON BALCONIES OR PATIOS, AND BY ADOPTING BY REFERENCE CITY 
CODE CHAPTER 10, WHICH, AMONG OTHER THINGS, CONTAINS PENALTY 
PROVISIONS.

THE CITY COUNCIL OF THIEF RIVER FALLS ORDAINS:

Section 1.  Section 150.01 (D) (4) is hereby added to read as follows: 

(4) Minnesota State Fire Code Appendix O:

(i) Open Flame Prohibited. In any structure containing three or more dwelling 
units, no person shall kindle, maintain, or cause any fire or open flame on 
any balcony above ground level, or on any ground floor patio within 15 
feet of a structure. 

(ii) Fuel Storage Prohibited. No person shall store or use any fuel, barbeque, 
torch, or other similar heating or lighting chemical or device in the 
locations designated in Section 1.1. 

(iii) Exception. Listed electric or gas-fired barbeque grills that are permanently 
mounted and wired or plumbed to the building’s gas supply or electrical 
system and that maintain a minimum clearance of 18 inches on all sides, 
unless listed for lesser clearances, may be installed on balconies and patios 
when approved by the fire chief. 

Section 2.  City Code Chapter 10 entitled "General Provisions” is hereby adopted in its 
entirety, by reference, as though repeated verbatim herein.

Section 3.  This ordinance shall be in force and effect from and after its passage, 
approval, and publication.

Passed by the City Council of Thief River Falls, Minnesota, on the ___ day of 
________________, 2022.  

Voting Aye:

Voting No:

Abstaining: None.  

Absent: None.
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Mayor 

ATTEST:
   
           

        
City Administrator 
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 8.3 Approval of Fire Code 
 

RECOMMENDATION: It is Respectfully Requested the Council Approve the Recommendation of the Public 
Safety/Liquor Committee 
 

MOTION TO: Approval of Ordinance No. 114,3rd Series of the City of Thief River Falls, Minnesota, to Amending 
the City Code to Adopt the State Fire Code Appendix O Relating to Fires and Barbeques on Balconies. 
 

BACKGROUND: Appendix K of the 2015 MN State Fire Code was adopted to the City Code in 2018 which 
prohibits open flames and fuel storage on balconies (see attached ordinance).  The 2020 MN State Fire Code 
changed the designation of Appendix K to Appendix O. The Fire Department recommended adoption of 
Appendix O as a safety measure and the Public Safety/Liquor committee reviewed the ordinance and 
recommends its adoption to the City Council.
 

KEY ISSUES:  
 

FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION: The City Attorney drafted the proposed ordinance. 
 

DEPARTMENT/RESPONSIBLE PERSON: Co-Fire Chiefs Beier and Semanko 
 

ATTACHMENTS:
None
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 8.4 CivicOptimize 
 

RECOMMENDATION: It is Respectfully Requested the Council Consider the Following Policy: 
 

MOTION TO: Approve the Purchase of CivicOptimize for the City of Thief River Falls
 

BACKGROUND: The City of Thief River Falls needs a convenient, easily accessible way for citizens to do 
business online that is secure and compliant.
 

KEY ISSUES: With Covid-19 concerns, it is becoming even more essential to modernize and be able to offer 
our citizens online solutions that are convenient and easily accessible for forms, payments, scheduling, and 
reporting. With CivicOptimize, we would be able to offer online employment applications, credit applications, 
permits, etc.  We can accept payments and even offer real-time scheduling. We can utilize the 311 and Citizen 
requests for our reporting that utilizes a progressive web app in real-time that would synchronize with our 
website. This would replace our existing 311 app. 
 

FINANCIAL CONSIDERATIONS: $11,848.50 (Year 1) and $7500.00 (Year 2 and after). This includes 
discounted pricing.  This would replace the 311 app that we currently have in the IT Contracts budget. 
 

LEGAL CONSIDERATION:  
 

DEPARTMENT/RESPONSIBLE PERSON: Joanne Olson, Information Technology Specialist 
 

ATTACHMENTS:
1. CivicOptimize MN, Thief River Falls -Productivity 12222021
2. TRF CivicOptimize
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PRODUCTIVIT Y

Thief River Falls, Minnesota
DECEM B ER 22 ,  2021

Jordan Cairns  |  Inside Sales Representative  |  cairns@civicplus.com  |  785.370.7764
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CIVI COPTI M IZE |  PRODUCTIVIT Y

At CivicPlus, we have one goal: to empower the public 
sector to accomplish impactful initiatives using innovative 
solutions that save them time while connecting them 
to the citizens they serve. We began in 1998 when our 
founder, Ward Morgan, decided to focus on helping 
local governments work better and engage their citizens 
through their web environment. CivicPlus continues to 
implement new technologies and services to maintain 
the highest standards of excellence and efficiency for 
our clients, including solutions for website design & 
content management, recreation management, mass 
communications, agenda & meeting management, 
employee management, 311 & citizen requests, and digital 
optimization.

Our commitment to deliver the right solutions in design and 
development, end-user satisfaction, and secure hosting 
has been instrumental in making us a world leader in 
government web technology. We consider it a privilege to 
partner with our clients and provide them with solutions 
that will serve their needs today and well into the future.

Company Overview

Primary Office
302 S. 4th Street, Suite 500, Manhattan, KS 66502
Toll Free: 888.228.2233 | Fax: 785.587.8951
civicplus.com

years of experience with a focus to 
help local governments

20 +

employees, many with experience  
in local government

550 +

local government clients across  
the United States and Canada

7,500 +

11-time Inc. 
5000 Honoree

govtech.com/100

Recognition

Recognized with 
multiple, global 
Stevie® Awards 
for sales and 

customer service 
excellence

Technical Support
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CIVI COPTI M IZE |  PRODUCTIVIT Y

CivicOptimize Productivity (Productivity) is an efficiency-centric, low-code, digital optimization software designed 
specifically for your staff, your in-field workers, and your community. It consists of a set of LCAD tools and services 
managed from a single dashboard that allow you to build mobile application solutions that link closely into existing 
government IT systems. Your tools and services fall into four major categories of functionality.

Key Features

Build
Productivity enables non-technical employees to 
quickly build PWAs and forms with associated content, 
including work guides or instructions and informational 
text to help guide end users.

Integrate
Productivity comes ready with out-of-
the-box integrations for your favorite 
CivicPlus solutions, plus Microsoft 
Active Directory and Microsoft Power 
Automate.

Our Power Automate connector makes 
it easy to build time-saving workflows 
into everything from individual tasks 
to large-scale systems, with seamless 
integrations via hundreds of other 
prebuilt connectors. 

Customize
Non-technical employees can easily customize key app 
components such as icons, splash screens, app names, 
banner images, and color themes - all without coding.

Developers can extend version one work by targeting 
individual form and app elements with Custom CSS and 
customize any aspect of the PWA interface.

Mobile App provides enhanced 
organization tools to improve app 
navigation and usability.

Manage
Productivity allows administrators 
to manage users and access to 
apps, monitor API health, web app 
deployments, developer keys, and 
account usage.

Budget and resource-strapped 
municipalities can also save money 
on system administrators with this 
software as a service (SaaS) solution 
running on a high-availability AWS 
infrastructure.

Features & Functionality
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Deploy
Non-technical employees can instantly deploy digital forms 
as a service, or offline-first, using PWAs. 

Extend
Developers avoid wasted time and technical lock-in by 
simply extending version one work completed by non-
technical employees into version two, enterprise-grade 
solutions. Productivity supports many forms of system 
integrations and customization, and uses common 
programming languages such as Node.JS.

Standard Productivity Tools
•	 Building sophisticated mobile-optimized forms 

and work-guides

•	 Deploying forms and work guides as PWAs 
(Forms can be organized by tags)

•	 Integrating form workflows with corporate IT 
systems through APIs - both within the forms 
completion flow and upon form submission

•	 Administering and managing users, apps, 
and APIs with basic analytics plus PowerBI 
integration

Advanced Productivity Tools
•	 Style CSS: Match your mobile app or website 

•	 Dynamic Options: Pull and populate form option 
lists by API 

•	 Integrations: Lookups and submissions by API 

•	 Developer Keys: PDF service

•	 Embedding Forms: Console user can easily 
generate a code to embed a Productivity form 
from any webpage (CivicEngage or third-party)

Built-in Solutions 
Productivity includes out-of-the-box/turnkey solutions 
for many community and process areas: 

•	 Administration

•	 Animal Services

•	 City Clerk Department

•	 City Council

•	 Communications

•	 Community Events

•	 Community 
Development

•	 Economic 
Development

•	 Emergency 
Management

•	 Finance

•	 Fire

•	 Health Department

•	 Human Resources

•	 IT Department

•	 Parks & Recreation

•	 Permits

•	 Police

•	 Public Utilities

•	 Public Works

•	 Risk Management
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Scheduling
Productivity is an automated, mobile responsive tool 
that you can integrate into your website or citizen 
engagement portal. No more hassle of scheduling, 
rescheduling, and canceling appointments through 
mail or phone calls. Your citizens can now book 
appointments with government entities 24/7 by utilizing 
the online booking service that automatically syncs 
calendars with relevant employees. You can also collect 
and validate data and payment prior to scheduling, 
something you can’t do with other scheduling services.

Productivity Scheduling Provides:

•	 A Branded, Local Experience – Customize your 
booking pages with your logo, brand colors, and 
collect/verify all relevant information you require 
for the appointment booking.

•	 Empowerment – Allow your citizens to book 
their appointments online, at their convenience. 
You reduce unwanted walk-in traffic by showing 
availability online, and can be used for any in-
person or virtual appointment.

•	 A Ready-To-Go Solution Out-of-the-Box – It’s 
simple to configure from the Productivity console.

•	 A Mobile-first Experience – Scheduling is 
optimized for ease-of-use from a computer or 
mobile device.

•	 Efficiency & Transparency – Automated 
appointment scheduling eliminates walk-ins 
looking to book appointments and also ensures 
the data/payment information that is required is 
handled prior to their appointment time.
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The CivicPlus Platform
Productivity is part of the CivicPlus Platform, the integrated technology platform for local government, which means 
local governments minimize the need to rely on various third-party providers for multiple technology solutions.

•	 One central dashboard

•	 Secure, single sign-on (SSO)

•	 System-wide reporting 
capabilities

•	 Unified identify management

•	 Advanced accessibility

•	 Strengthened security

•	 Robust APIs

•	 And more!

Integration Hub 
You chose Productivity to optimize your operations: 
bring solutions online, increase automation, and 
improve organizational efficiency. A key aspect of this 
process includes integrating existing systems and 
reducing manual steps in your processes. 

With Integration Hub’s easy-to-use drag-and-drop 
interface, non-technical users can build integrations 
for syncing content and data between CivicPlus 
products or with third parties (for an additional fee) 
without the need for a developer. You can even easily 
create integrations using manual import, polling, and 
webhooks (for an additional cost). 

The possibilities are endless with Integration Hub. Here 
are some examples of integrations you can create:

•	 Publish a new form in Productivity and have 
it automatically post a News Flash article in a 
CivicEngage® Central website advertising the new 
form. 

•	 Route data to third-party products such as 
Laserfiche, ArcGIS ESRI, or Microsoft SharePoint. 
(additional fees apply)

The Integration Hub will reduce the amount of manual 
work your staff needs to do in the course of their daily 
work. This will save valuable time by automating your 
most time-consuming manual workflows.
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Credit Card Processing 
CivicPlus Pay (Pay) is our secure, PCI-compliant, utility 
application integrated within the CivicPlus Platform. 
Local governments can use Pay within the CivicEngage, 
CivicRec®, and CivicOptimize® solutions to enable 
seamless payment capabilities.  

Pay acts as the connector to facilitate a transaction 
between the CivicPlus solution and the selected 
payment gateway. Pay offers integrations with several 
common payment gateways to provide flexible 
payment solutions. CivicPlus has partnered with 
several integrated gateways to enhance the client 
experience through a streamlined relationship between 
the CivicPlus solution and the gateway that processes 
the payments.
 
If a partner payment gateway is utilized by Thief River 
Falls, CivicPlus can assist with the facilitation, set-
up, support, and troubleshooting services. Pay can 
also integrate with many other supported gateway 
providers in addition to our partner network, on a more 
limited fashion, to assist you in developing a successful 
system. Contact your sales representative for more 
details on our approved partner network and other 
supported gateway providers.
 

To utilize any of the approved gateways, an agreement 
will need to be executed directly between Thief 
River Falls and the vendor, who will assess separate 
merchant account and transaction fees. Additional 
information can be provided upon request. Additional 
CivicPlus fees may also apply.
 
Because EMV and Card-Swipe devices are encrypted 
specifically for individual payment gateways, you’ll 
need to leverage any required devices directly from 
your selected gateway provider for either purchase or 
rent. We are happy to assist in your procurement of 
such devices. 

Functionality Disclosure
As CivicPlus continues to evolve and improve our 
solution to support our clients’ needs and goals, 
we reserve the right to upgrade, replace, modify, 
or terminate any of the features and functionality 
elements listed, at our sole discretion, and when 
feasible, providing reasonable notice to our clients 
of any changes. These features and functionality are 
offered on a gratuitous basis to our clients, with no 
monetary value per feature, and should any changes 
be enacted, will not affect any terms in a signed 
agreement with CivicPlus.
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Project Implementation 

Initiate
ON E TO T WO WEEKS   

•  Project Initiation & Client Deliverables Identified
•  System Creation & Configuration

Design & Configure
ON E TO FOU R WEEKS 

•  Client Identified Deliverables Due 
•  Standard Training & Consulting Engagements
•  Branding & Design Development
•  Form Development
•  Technical Implementation (Structure & 

Workflow) 

Launch
ON E WEEK  

•  Launch Assistance & Project Close 

PROJ ECT START

1

2

GO LIVE

3

Sample Timeline
Design creation, content development, configuration for usability and accessibility, dedicated training − CivicPlus 
delivers all of this and more during the development of your new system. A typical project timeline ranges from 
3-6 weeks. Your exact project timeline will be created based on detailed project scope, project enhancements 
purchased, availability for meeting coordination, client deliverable return and completion, approval dates, and other 
factors.
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Implementation

Phase 1 - Initiate
•	 Your Implementation Consultant will meet with you 

to initiate the project and schedule any training and 
consulting engagement(s) needed

•	 The Implementation Consultant will also create and 
configure your system per package specifications

Phase 2 - Design & Configure
•	 All deliverables identified are submitted by client 

•	 The Implementation Consultant will provide 
required system configuration, training, and 
consulting

•	 The CivicPlus design team will apply branding 
elements and complete CSS styling

•	 The content development team will develop  
included template (or custom) forms in your portal 

•	 CivicPlus implementation team members will 
customize the technical structure and/or workflow 
of your system and finalize

Phase 3 - Launch
•	 Your new system launches to the public

•	 Your Implementation Consultant closes out the 
project

Professional Services
The following services are recommended to get the 
most out of your Productivity platform. Setting up your 
system is only the first step. Next, you will want build 
forms and workflows to optimize your processes and 
integrate your systems. Choose one process or many 
to get started, depending on your team’s bandwidth. 
Then, add on new processes or continuously improve 
existing processes to maximize your ROI.

The CivicPlus team will document your process 
workflow, and will work with your team to provide the 
following:

•	 Business Process Consulting – Define business 
process and/or workflow for your solution 

•	 Form Development – Productivity form template 
library or custom 

•	 Technical Implementation – Customize the 
technical structure and/or workflow of your system
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Technical & Ongoing Support 
•	 Live technical support personnel based in the U.S.

•	 Weekday business hours: 7 a.m. – 7 p.m. (CST)

•	 Contact via phone, email, and live chat

•	 4-hour response during business hours

•	 24/7 emergency support

•	 Self-Service Help Center for tutorials, user guides, 
and client connection

•	 Assigned Client Success Manager to ensure your 
complete and ongoing satisfaction 

Maintenance
•	 Regular review of site logs, error messages, 

servers, router activity, and the internet in general

•	 Full backups performed daily

•	 Regularly scheduled upgrades, fixes, 
enhancements, and OS patches

Hosting & Security
Your information and data is in secure hands with AWS 
in our Ohio AWS Availability Zone. Amazon S3’s web 
service interface allows you to store and retrieve any of 
your data, at any time, from anywhere on the web.

Thief River Falls can easily manage the AWS features to 
organize your data and configure finely-tuned access 
controls to meet your specific business, organizational, 
and compliance requirements. Amazon S3 is designed 
for 99.999% of durability, and stores data for millions of 
applications for companies all around the world.

Amazon S3 secures your data from unauthorized 
access with encryption features and access 
management tools and allows you to block public 
access to all of your objects at the bucket or the 
account level if needed.

Ongoing Services

CivicPlus Support has been honored 
with two Silver Stevie® Awards and four 
Bronze Stevie® Awards in the categories of 
Front-Line Customer Service Team of the 
Year – Technology Industries, Customer 
Service Training or Coaching Program 
of the Year – Technology Industries, 
Customer Service Department of the 
Year – Computer Software - Up to 100 
Employees, and Most Valuable Response 
by a Customer Service Team (COVID-19). 
 
The Stevie Awards are the world’s top 
honors for customer service, contact 
center, business development, and sales 
professionals.

Award-Winning
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Project Cost

CivicPlus can appreciate the monetary constraints facing our governments each day. To help ease these concerns 
and assist with budgeting and planning, our proposed project and pricing is valid for 60 days from December 22, 2021. 

Development
•    Three System Environments

•    Unlimited Citizen App Users

•    Development Tools

 – SDK Developer Access
 – CLI Tools - including custom API Hosting and 

Web or CDN Hosting 

 – Webhooks for Form Submission

•    CivicPlus Platform Solutions Integration: CivicPlus 
Pay, CivicReady®, and CivicEngage®

•    Scheduling with 1 Provider

•    Power Automate Integration

•    CivicPlus Pay Approved Payment Gateway Set-Up 
with Global Payments Integrated

Implementation System Set-up
•    System Set-up and User Configuration

•    Ten Hours of Form Development

•    App Graphics (Icon & Banner)

•    Four Hours User Training

Annual Recurring Services
•    Hosting and Security

•    Software Maintenance Including Service Patches 
and System Enhancements

•    24/7 Technical Support and Access to the CivicPlus 
Help Center

•    Dedicated Client Success Manager

	 Year 1 (one-time + annual)	 $13,096
	 Year 2 (annual + 5% technology uplift)	 $7,875
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CivicPlus Project Pricing & Invoicing
CivicPlus prices on a per-project, all-inclusive basis (stated in US dollars). This type of pricing structure eliminates 
surprise costs, the uncertainty of paying by the hour, and is overall more cost effective for our clients. It provides 
you with a price based on the products and features listed in this proposal that only varies if additional functionality, 
custom development, security, escrow requirements, or other design or project enhancements, outside of the 
included scope, are added prior to contract signing.

CivicPlus Offers:
Standard CivicOptimize Productivity Invoicing

•	 Year 1 fees are due at contract signing

•	 The first-year Annual Services fee is included with 
your Year 1 cost

•	 Additional Staff App Users may be purchased and 
added at any time for an annual rate per User. Such 
cost will be pro-rated to your Annual Services 
depending on the time of addition in the billing 
cycle.

•	 Subsequent annual invoicing occurs on the 
anniversary of the contract signing date, and is 
subject to a five percent technology fee uplift each 
year starting Year 2 of your contract. 

Customized Billing/Invoicing

•	 We can discuss other billing options with you 
before contract signing and, if feasible, develop a 
plan that works for all parties

•	 Not available with all CivicPlus products – please 
contact your sales representative for more details 

CivicPlus Advantage Invoicing

•	 Zero-interest, level payments that divide the Year 
1 expense of your project over the first three years 
of your contract 

•	 Each payment includes your Annual Services and 
any other fees if applicable 

•	 May not be available with all products offered by 
CivicPlus

Payment Gateway Account 

•	 Your chosen Payment Gateway will collect and 
disburse all credit card monies

•	 If selected, any of our partner Payment Gateway 
Vendors will conduct a rate analysis upon 
discovery to provide the most competitive 
percentage + fee per transaction rate

•	 CivicPlus Pay integrates with several Payment 
Gateways to provide maximum flexibility to our 
clients’ needs

CivicPlus wants our clients to succeed in providing your staff and constituents a viable, sustainable, and flexible 
technology solution and we will work with you prior to contract signing to determine which of our billing processes 
will meet both your needs for budget planning and our accounting processes.

Right to Negotiate
A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a 
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is 
to provide information on a proposed project we believe will meet your needs based on the information available. 
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and 
insurance requirements before a final agreement is reached. We look forward to developing a mutually beneficial 
contract with Thief River Falls.
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

Quote #: Q-21785-1
Date: 1/11/2022 9:02 AM
Expires On: 2/25/2022
Product: CivicOptimize
 

Client:
Thief River Falls MN - CivicOptimize

Bill To:
Thief River Falls MN - CivicOptimize

 
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD

Jordan Cairns x cairns@civicplus.com Net 30

 
CivicOptimize - Statement of Work

QTY PRODUCT NAME DESCRIPTION PRODUCT
TYPE

1.00 Productivity Base Package Productivity Base Package

1.00 Productivity Base System Annual
Fee

Productivity Base System Annual Fee: staff app users, app
user submissions not included

Renewable

1.00 Productivity System Set-Up Productivity System Set-Up: Up to five (5) hours form
development (Forms Templates or Custom); App Graphics
(Icon & Banner); up to two (2) hours training

5.00 Productivity Custom Form
Development (1h)

Productivity Custom Form Development (1h) One-time

1.00 Productivity Custom App Banner Productivity Custom App Banner One-time

1.00 Productivity System Training (2h,
virtual)

Productivity System Training (up to 2h, virtual) One-time

1.00 Productivity Custom App Icon Productivity Custom App Icon One-time

1.00 Power Automate Integration Power Automate Integration Renewable

2.00 Productivity System Training (4h,
virtual)

Productivity System Training (up to 4h, virtual) One-time

1.00 CivicOptimize Pay - Global
Payments Integrated

CivicOptimize Pay - Global Payments Integrated

1.00 CivicOptimize Pay Annual Fee -
 Global Payments Integrated

CivicOptimize Pay Annual maintenance and support fee Renewable

1.00 CivicOptimize Pay Implementation
- Global Payments Integrated

Includes setting CivicPlus Pay configuration, configuring
CivicPlus products for accepting payments, advanced
troubleshooting with our partner's support.

One-time

V. PD 06.01.2015-0048
Page 1 of 3
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List Price - Year 1 Total USD 13,298.00
Total Investment - Year 1 USD 11,848.50

Annual Recurring Services - Year 2 USD 7,500.00
 Total Days of Quote:365

V. PD 06.01.2015-0048
Page 2 of 3
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Acceptance
 
By signing below, the parties are agreeing to be bound by the covenants and obligations specified in this SOW and the
MSA terms and conditions found at: https://www.civicplus.com/master-services-agreement.
 
IN WITNESS WHEREOF, the parties have caused this SOW to be executed by their duly authorized representatives as of
the dates below.
 
 
 
Client

 
CivicPlus

By:
___________________________________

By:
___________________________________

Name:
___________________________________

Name:
___________________________________

Title:
___________________________________

Title:
___________________________________

Date:
___________________________________

Date:
___________________________________

V. PD 06.01.2015-0048
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Contact Information
 

*all documents must be returned: Master Service Agreement, Statement of Work, and Contact Information Sheet.
 
 

Organization                                                                                                   URL
________________________________________________________________________________________________________________________
Street Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                            State                              Postal Code
________________________________________________________________________________________________________________________
CivicPlus provides telephone support for all trained clients from 7am –7pm Central Time, Monday-Friday (excluding holidays).
Emergency Support is provided on a 24/7/365 basis for representatives named by the Client.  Client is responsible for
ensuring CivicPlus has current updates.
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Emergency Contact & Mobile Phone
________________________________________________________________________________________________________________________
Billing Contact                                                                                             E-Mail
________________________________________________________________________________________________________________________
Phone                                                                       Ext.                               Fax
________________________________________________________________________________________________________________________
Billing Address
________________________________________________________________________________________________________________________
Address 2
________________________________________________________________________________________________________________________
City                                                                          State                              Postal Code
________________________________________________________________________________________________________________________
Tax ID #                                                                                                         Sales Tax Exempt #
________________________________________________________________________________________________________________________
Billing Terms                                                                                                  Account Rep
________________________________________________________________________________________________________________________
Info Required on Invoice (PO or Job #)
________________________________________________________________________________________________________________________
 
Are you utilizing any external funding for your project (ex. FEMA, CARES):                                 Y  [             ]   or   N  [             ]
 
Please list all external sources: _______________________________________________________________________________________________
 
Contract Contact                                                                                          Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
Project Contact                                                                                             Email
________________________________________________________________________________________________________________________
Phone                                                                      Ext.                                 Fax
________________________________________________________________________________________________________________________
 

V. PD 06.01.2015-0048
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   City of Thief River Falls
                                                   PHONE: 218-681-2943 

         FAX:  218-681-6223
    405 Third Street East • PO Box 528                                                                              email:    @citytrf.net
    Thief River Falls MN  56701-0528                                                                            www.citytrf.net

________________________________________________________ ____________________ 

Request for Council Action

DATE: 2/1/2022
  

SUBJECT: 8.5 Approve City of Thief River Falls Fuel Supply and Oil Bids 
 

RECOMMENDATION: It is respectfully requested the Council consider to award the fuel supply bid to 
Farmers Union Oil Company and Northdale Oil for the time frame of February 2, 2022 through December 31, 
2026. 
 

MOTION TO: After the City of Thief River Falls advertised in The Times on January 5, 2022 for fuel supply 
bids for delivery and at the pump and oil.  Sealed bids were received until 10:00 am Wednesday, January 26th, 
2022 by the City Administrator on behalf of the City Council and opened.  The result of the supply fuel bids and 
oil to the City of Thief River Falls for the years of 2022-2026 with unleaded regular gasoline and/ or gasohol, 
and No.1 low Sulphur, No. 2 low Sulphur, Premium Fuel with Diesel Additive; low Sulphur, propane, and oil is 
as follows:

Farmers Union Oil Company
Gasohol No. 1 Low Sulfur No. 2 Low Sulfur Premium Fuel 

w/Diesel additive
Propane

Delivered All delivered fuel 
will be bid the 
day of

Dealer Pump -.12 -.12 -.12 -.12
Varied oil 
products are all at 
state bid pricing

Northdate Oil

Gasohol No. 1 Low Sulfur No.2 Low Sulfur Premium Fuel 
w/Diesel additive Propane

Delivered 2.7197 3.2765 2.9625 2.6815 1.33 (10,000 gal)
1.99

Dealer Pump -.13 -.13 -.13 -.13
Varied oil 
productslisted 
with discounted 
pricing
 

BACKGROUND: 
 

KEY ISSUES:  
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FINANCIAL CONSIDERATIONS:  
 

LEGAL CONSIDERATION:  
 

DEPARTMENT/RESPONSIBLE PERSON: Angela Philipp, City Administrator 
 

ATTACHMENTS:
None
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